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OUR OPERATING CONTEXT AND STRATEGY: OUR STRATEGY

OUR STRATEGY

Kumba’s strategic focus is to position ourselves for long-term sustainability, while ensuring 
our immediate viability over the short term given the challenging price environment. Our 
strategy focuses on actions aimed at making the Company more competitive and sustainable 
within the context of the low price environment that is forecast for the foreseeable future. 

The strategy focuses on value creation, as opposed to the earlier 
focus on volume expansion when prices were high. The strategy 
is structured around three key focus areas: ‘where’ we want to 
do business; ‘how’ we set ourselves up to win in a depressed 
price environment; and what ‘enablers’ need to be in place to 
successfully implement the strategy. 

In October 2016, we reviewed our strategy as part of the new 
leadership’s on-boarding process. The strategy presented in our 
2015 Integrated Report remains largely unchanged. Our strategic 
ambitions, however, have been updated to focus the organisation 
on our drive to eliminate fatalities through a culture of zero harm, 
given the disappointing safety performance we had in 2016. 

The strategy is supported by several strategic initiatives, on 
which progress is monitored and reported through a programme 
support office.

In 2017, we will be placing a particular focus on the following five 
key strategic initiatives:

Achieving a step change in our safety, health and 
environmental performance
■■ With priority attention on: eliminating fatalities and achieving our 

objective of zero harm; reducing dust emissions at Sishen and 
delivering on our rehabilitation strategy at Sishen.

Maximising the return potential of our assets
■■ Increasing the productivity of Kumba’s assets is a powerful driver 

of returns at low risk, we need to deliver sustainable cash flow 
that is not dependent on price recovery. Kumba is embedding 
a culture of cost efficiency and productivity by taking advantage 
of every opportunity to generate value from mine through to 
market. During 2017 the aim is to achieve a 20% improvement 
in mining equipment productivity through optimising shift 
changes, increasing labour availability and improving mine 
infrastructure. By integrating technology across the value 
chain it will also deliver improvements in efficiencies. The 
implementation of Advanced Process Control in the plant at 
Kolomela, contributed to an increase in plant throughput, as well 
as a 2% rise in the lump to fine ratio, this technology will be rolled 
out at Sishen in 2017.

Adopting technology to improve safety, efficiency and 
resource utilisation
■■ In 2014 we developed a fit-for-purpose technology strategy, 

aimed specifically at enabling Kumba to deliver on our business 
strategy. This ensures the implementation of the best possible 

technologies available throughout the mining value chain from 
exploration to beneficiation. An example is automated drilling 
(rolled out at Kolomela mine) which has improved safety and 
reduced costs through better efficiency and quality of drilled 
holes. A project that reinforces our focus on safety has been the 
co-development of autonomous braking for haul trucks. We 
introduced an active collision avoidance system to prevent 
imminent collision by means of automatic speed adjustment 
and brake application. Kumba is the first open cast operator in 
the world to successfully test this technology which will be rolled 
out to the rest of the fleet in the next few years. The upgrade of 
the Sishen DMS plant to UHDMS has progressed to a stage 
where we can now declare additional Mineral Resource tonnes 
of 213 Mt at Sishen. This is likely to unlock a significant 
Resource potential in Kumba’s world-class mineral endowment.

Disciplined capital allocation framework
■■ A robust balance sheet is fundamental to business as it 

provides resilience in times of volatility and also enables taking 
advantage of opportunities when they arise. Kumba has 
deleveraged over the past year from net debt of R4.6 billion 
to net cash of R6.2 billion. It is essential to have a conservative 
capital structure at this time, with the uncertainty about 
commodity prices, and a business that has just implemented 
a radical reconfiguration. The reinstatement of dividends 
remains a key priority for the half year.

Progressing our value accretive project pipeline
■■ Over the medium term Kumba has a variety of opportunities to 

deliver organic incremental production growth, with relatively 
low capital requirements and short paybacks. We are making 
progress on our project pipeline. The Kolomela modular is 
currently in ramp-up phase. The second modular plant at 
Sishen is expected to be commissioned in 2018, producing 
~0.7 Mt over the life of mine, with indicative capex of roughly 
R400 million. We have been developing the UHDMS technology 
and this has moved to pre-feasibility, with first production 
expected in 2020. In addition to increased production volumes, 
the upgraded plant may increase optionality to simplify and 
optimise the plant feed strategy and consequently simplify 
mining operations.
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Our strategy

OUR STRATEGY

To be a successful and sustainable African supplier of quality iron ore to global and local 
markets while delivering superior value to our stakeholders.

AMBITION We aspire to drive shareholder returns in the top quartile of our peer group through the price cycle, 
by extracting maximum value from our high-quality asset portfolio

OUR VISION

Elimination of 
fatalities through  

a culture of  
zero harm

Significantly reduce 
costs to remain 

globally competitive 
and sustainable

Increase export 
volumes in 

the medium to 
long term

Consistent supply 
of high-quality 

products

High-performance 
culture driven 
by motivated 
employees

WHERE TO PLAY HOW TO WIN

Focus on the 
Northern Cape,

as the region 
contains the most

attractive ore 
bodies for both 

current operations 
and targeted brown 

fields exploration

Extend life of 
current mines

through low-grade 
projects, using 

UHDMS technology 
to produce more ore 

and less waste

Redesign of Sishen 
and Kolomela pits 
to extract maximum 
value from the ore 

body in a lower 
price environment. 

Optimise production 
in line with IOEC 

capacity

Sustainably operate 
mines at a lower 

unit cost to remain 
competitive through 
a reduced cost base 

and a step-up in 
productivity

Compete through 
premium products 

to maximise price 
premium realised

and to maintain 
differentiated

customer 
relationships

Maintain optionality 
to grow in West and 
Central Africa when 

the price recovers

Use technology to 
extract maximum 

value from our ore. 
Focus on step-change 

opportunities

Implement the 
Kumba Way of 

Work to ensure the 
right people in the 
right roles produce 
the right outcomes 

through effective 
processes and 

systems

KEY ENABLERS

Align marketing and operational 
activities to ensure product 
produced efficiently matches 
customer needs

Reinforce our reputation 
for product quality and 
consistency

Proactively engage
with key stakeholders to 
reinforce our partnership 
approach

CSR
Provide leadership through 
responsible citizenship, 
displaying care for safety, health 
and the environment

Provide extensive support to 
our employees to help them 
through the Kumba change 
journey


