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PERFORMANCE AGAINST
STRATEGIC OBJECTIVES

Kumba’s full year results reflect continued volatile market conditions. During 2016 
Kumba’s realised FOB iron ore price recovered to an average of US$64/tonne resulting 
in a 13% increase in revenue to R40.8 billion. Operating profit increased by 78% compared  
to 2015.

2017 OUTLOOK
Resetting the cost base, stabilising operating performance and improving financial health, has made Kumba more 
resilient and better positioned to cope with volatile market conditions. Improving productivity, alongside ongoing 
strict capital discipline and the realisation of appropriate pricing for Kumba’s high-quality products are very 
compelling levers to generate attractive returns with low risk for shareholders. The core focus for 2017 will be to 
step up these initiatives from current levels, supported by the Operating Model and technology improvements, in 
order to realise the full potential of the assets, provide confidence in delivery and enhanced profitability.

FOCUSED EXCELLENCE

INCREASED REVENUE 
(2015: R36.1 billion)

R40.8 billion
MINING COSTS DECREASED BY 

17% in real terms
HEADLINE EARNINGS
(2015: R3.8 billion) 

R8.7 billion
SETTLEMENT AGREEMENT REACHED 
WITH SARS

 SISHEN 21.4% RESIDUAL MINING 

RIGHT GRANTED
Image: Sishen haul truck operators at a Komatsu 960E haul truck 
at Sishen mine.  Sishen mine’s fleet of haul trucks ensures the 
efficient hauling of waste and ore. 
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STRATEGIC FOCUS AREA

1. WHERE TO PLAY

We are maintaining our focus on the Northern Cape as the foundation for ensuring our immediate 
sustainability and meeting our longer-term growth ambitions. In addition to implementing 
measures to extend the life of our current mines, we are also looking to compete through premium 
products and differentiated customer relationships, with the aim of maximising the price premium 
we unlock through our superior product. 

Focus on the 
Northern Cape

We will focus on the 
Northern Cape, as the 

region contains the most 
attractive ore bodies for 
both current operations 

and targeted brownfields 
exploration

We will be maintaining our focus on the Northern Cape region as it contains the most attractive ore bodies 
for both current operations and targeted brownfields exploration, providing the necessary foundation to 
ensure our immediate sustainability and meet our longer-term growth ambitions.  

We have been deepening our understanding of the full potential of the Northern Cape region through our 
application of leading-edge exploration technologies. We believe that over the long term, current production 
levels could be sustained through development in the Northern Cape, unlocking the region’s full potential 
through our Kolomela extension activities, and realising targeted opportunities for joint ventures and 
acquisitions of appropriate rights. 

The Sishen mine’s future potential is dependent on the Company’s success in identifying and/or developing 
beneficiation methodologies to beneficiate low-grade haematitic iron ore material. Reasonable prospects 
for eventual economic extraction must still be proved via project studies, especially considering beneficiation 
methodologies and market requirements, which are at pre-concept level at this point in time.  

Extend life of 
current mines 

We will extend the life of 
current mines through 

low-grade projects, using 
UHDMS technology to 
produce more ore and 

less waste 

The Sishen area has significant low-grade potential that unlocks further ultra-high density medium 
separation (UHDMS) production opportunities, while the Central and Kolomela areas and surrounds have 
significant dense medium separation (DMS)/direct shipping ore (DSO) potential. This can be achieved by 
evaluating all possibilities to extend the reserve life of our current mines based on our understanding of the 
geology and through exploration programmes around our Sishen and Kolomela operations. 

Short-term opportunities include:
■■ Optimising resources and utilising on-lease resources to grow Kolomela to produce above 14 Mtpa; 

Extending the Kolomela reserve life with adjacent resources around the operation. 

Medium- and long-term opportunities for extending the life of current mines include:
■■ Using our proven UHDMS technology to treat the significant volumes of low grade material available at 

Sishen to produce more ore and less waste, and to extend Sishen’s life beyond 2030; first production is 
expected by 2020, and is expected to add 2 Mtpa over Sishen’s life of mine.
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PERFORMANCE AGAINST
STRATEGIC OBJECTIVES CONTINUED

Compete through 
premium products and 
differentiated customer 

relationships

Due to the geographical and geological nature of our operations, we are not able to compete with the big 
iron ore producers in terms of volume. We have thus chosen to compete by maximising our price premium 
and maintaining differentiated customer relationships through the supply of premium products. Different 
customers value different aspects of our iron ore. By understanding the technical needs of our customers, 
we are able to offer them our niche products. 

The highest quality and most important iron ores for steelmaking are haematite (Fe2O3) and magnetite 
(Fe3O4). Haematite is the more sought-after ore and the preferred raw material in efficient steelmaking 
mills. Our iron ore reserves are all of high-quality haematite allowing us to produce both high-quality 
lump (64.0% Fe) and high-grade sinter fines (63.5% Fe) for the domestic and export markets. We are 
unique in that we are primarily a lump ore producer with a product of recognised exceptional chemical 
and metallurgical quality. 

Maintain optionality to 
grow in West and Central 

Africa when the price 
recovers

From a long-term growth perspective, given the declining endowment base in South Africa we recognise 
the need to maintain the optionality of accessing ore-bodies elsewhere in Africa when the price recovers. 
After a diligent targeting process, we have identified a list of opportunities that have the potential to provide 
Kumba with this longer-term optionality. We are maintaining a watching brief on this list to ensure that we 
remain in a position to engage these targets should it become viable.  

Image: Load and haul truck operations in the Leeuwfontein pit at Kolomela mine. 
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STRATEGIC FOCUS AREA 

2. HOW TO WIN

Our second strategic focus area relates to how we deliver on our ambitions. We have identified 
and prioritised a key set of activities aimed at extracting maximum value from the ore body, by 
optimising production, investing in step-change technology and increasing operational efficiencies 
through implementation of the new operating model. 

Redesign mine pits to 
extract maximum value

We redesigned the Sishen 
and Kolomela mine pits to 
extract maximum value 

from the ore body in a 
lower price environment, 

and we will optimise 
production in line with 

the available rail capacity 
on the Sishen/Kolomela-
Saldanha iron ore export 

channel (IOEC)

We have redesigned the Sishen and Kolomela pits to extract maximum value from the ore bodies in 
a lower price environment. This is in line with our strategy to focus on value (cash generation) over 
volume to safeguard the mines’ viability at lower prices. 

■■ At Sishen, the pit has been reconfigured in 2015 to a lower cost shell design over the reserve life and as a 
result mining activities, equipment requirements and people structures have been adjusted accordingly. 
The mine is expected to produce ~ 27 to 28 Mt of iron ore and ~150 to 160 Mt of waste. This will result in 
an increase in the strip ratio to around four, over the medium term. During 2017 we will target an average 
improvement of 20% in mining equipment efficiencies. The mine has built stockpiles and contractor 
capacity is in place to mitigate risks in delivery. Sishen mine will continue to explore opportunities to feed 
the plants from secondary sources.

■■ At Kolomela, mining is now concentrated in the Leeuwfontein and Klipbankfontein pits with re-opening of 
the Kapstevel pit in 2017.  Kolomela is expected to exceed production of ~13 to 14 Mtpa in 2017, with 
further improvements in plant efficiency and throughput rates delivered by the Operating model. The ramp 
up of the DMS modular plant is expected to be completed in 2017 and will add 0.7 Mtpa.  Waste guidance 
remains at 50 Mt to 55 Mt with an average strip ratio of ~3.9 in the medium term and the average  life of 
mine strip ratio of 3.8.

Sustainably operate 
mines at a lower unit cost
We will sustainably operate 
Sishen and Kolomela at a 
lower unit cost to remain 

competitive through a lean 
support structure and core 
cost base and a step-up in 

productivity 

We aim to sustainably operate our mines at a lower unit cost to remain competitive through a lean 
support and core cost base and a step-up in productivity.   

Kumba will maximise the return potential of its assets through productivity initiatives and using the Operating 
Model while maintaining strict cost discipline, these initiatives will:
■■ Increase mining efficiencies
■■ Improve geological confidence and mine to plan compliance
■■ Build buffer stockpiles
■■ Enhance plant efficiencies
■■ Maintain the focus on product quality

 
Kumba will aim to keep Sishen’s unit cash cost growth below mining inflation and offset higher mining 
volumes through productivity improvements and strict cost management given the higher waste 
requirements for 2017 of ~ 150 to 160 Mt.
Kolomela’s unit cash costs are likely to increase principally due to the commissioning of the DMS modular plant.

DRIVING LOWER UNIT COSTS: OUR 2016 PERFORMANCE
During the year strict cost discipline continued to deliver meaningful results:
  Restructuring of Sishen mine to a lower cost pit shell and increased productivity at Kolomela lowered costs by US$4/tonne
  Reduction in capex due to reconfiguration at Sishen realised savings of US$8/tonne
  Price realisation lowered the breakeven price by US$7/tonne
   Impact of the section 189 at Sishen mine increased costs with once-off US$2/tonne
  Total uncontrollable costs (mainly currency) declined by US$3/tonne

 
With these savings Kumba achieved an all-in average cash breakeven price of US$29/tonne compared to US$49/tonne in 2015, 
lower than the bottom of the guided range of US$32 to US$40/tonne.
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PERFORMANCE AGAINST
STRATEGIC OBJECTIVES CONTINUED

Use technology to extract 
maximum value from ore

We will focus on step-
change technology to 

extract maximum value 
from ore

Technology remains an important lever to improve safety, efficiencies and resource utilisation. Our 
immediate focus is on using proven ultra-high DMS technology to beneficiate ore as low as 40% Fe. Over 
the longer term, alternative concentrate technologies could treat ore as low as 30% Fe, thereby lowering 
the cut-off grade and sustain Sishen post its current mine life.  

We are currently implementing a technology roadmap that seeks to accelerate the adoption of 
technology to improve safety, efficiency and resource utilisation, in the process delivering greater value 
to all stakeholders. 

The roadmap has been divided into three different horizons: 
■■ Implementing the best possible technologies available today to improve safety, help operators to maximise 

productivity and efficiencies while driving down costs and optimising the value chain (one to four years)
■■ Removing people from harm, building integrated autonomous operations and implementing real-time 

efficiency management (four to eight years)
■■ Smart mining in the future, which incorporates clean and sustainable mining using the latest 

technological advancements (+eight years)

Over the past two years, the team has aggressively implemented new technology at Sishen and Kolomela. 
Recent successes include: 
■■ The use of high-tech geophysical modelling techniques that have improved our understanding of where 

best to look for new deposits in the Northern Cape
■■ The conversion of drilling equipment to full automation at Kolomela, improving drilling efficiency and the 

quality of drilled holes, lowering drilling costs and improving safety by limiting dust and noise exposure 
for operators  

■■ Implementing advanced process control (APC) at Kolomela, contributing to an increase in plant throughput 
and a 2% increase in the lump:fine ratio

■■ Dispatch modular upgrades at Sishen and Kolomela  
■■ Assessing beneficiation technologies for application to ultrafine material to unlock value from what was 

previously regarded as waste material to saleable grade  

Implement the Kumba 
Way of Work

We will implement the 
Operating Model to ensure 
the right people are in the 
right roles to produce the 
right outcomes through 
effective processes and 

systems

The ‘Kumba Way of Work’, is a structured management system underpinned by the Operating Model, 
that provides a sequenced and repeatable set of work steps that guide people to achieve the intended 
purpose of their team’s work in the most efficient manner. By assisting in achieving stability, reducing 
variation and providing clarity, the Operating Model is a critical element of our cost-cutting drive across the 
business. 

During 2016 the Operating Model implementation schedules were updated and revised for both Kolomela 
and Sishen to account for the delays experienced in the first half of the year as a result of the restructuring 
at both mines. The new schedules are extremely aggressive and will require diligence in their execution. 
The immediate focus for Kolomela has been on stabilising the plant and implementing work management 
in the heavy mobile equipment (HME) section. The focus at Sishen has been on work management 
implementation in the HME section and throughout the rest of mining. 
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3. KEY ENABLERS

Delivering on our strategic commitments on ‘where to play’ and ‘how to win’ requires a 
strong focus on our key strategic enablers. This includes reinforcing our reputation across all 
stakeholder groups, aligning our marketing and operational activities, demonstrating leadership 
on responsible citizenship, displaying care for safety, health and the environment, and providing 
extensive support to our employees to help them through the Kumba change journey. 

Align marketing and 
operational activities
We will align marketing 

and operational activities 
to ensure that product 

produced efficiently 
matches sales needs 

By understanding our clients’ expectations we are able to develop and deliver the appropriate high-
quality products, allowing us to strengthen our relationships with clients and consolidate our position in an 
increasingly competitive global market. We undertake customer segmentation studies to understand which 
of our customers value particular physical and/or chemical properties in our products. Together with mine 
planning information, we use this information to tailor our product specifications to better match customer 
demands. 

Our approach to producing ore for the export market at our Sishen and Kolomela mines is outlined in the 
following diagram: 

Sishen mine Kolomela mine

PRODUCING ORE FOR THE EXPORT MARKET

DMS plant uses a 
sink-float process 

to separate ore 
from waste

Jig plant uses 
pulsating technology 

to remove waste 
material from the ore

Process A Process B

Dry crushing and screening employed 
to produce lump and fine direct shipping ore

Process C

Ore from Sishen and Kolomela mines 
is railed to Saldanha Bay to be combined 
into Kumba’s high-grade export products 

that have a high iron content, superior 
physical properties, low moisture, 

and low undersize

In addition we seek to create and supply a product of consistent and 
reliable quality (ISO 9001, 14001 and 17025 laboratory certification).

This year our total export sales of 39.1 Mt were 4.4 Mt lower than in 2015, as a result of planned lower 
production at Sishen. Domestic sales to ArcelorMittal SA amounted to 3.4 Mt.

Reinforce our reputation 
for quality and 

consistency
We will reinforce our 

reputation for product 
quality and consistency

Given that we cannot compete with the large iron ore producers in terms of volume and proximity to China, 
we will compete by reinforcing our reputation for consistently delivering a high-quality product. Our 
high average Fe content (64.1%) and lump to fine ratio (64% lump) remain critical as they enable us to 
differentiate and sell our products in an over supplied iron ore market and attract price premiums relative to 
standard products sold in the market. 

Since 2012 we have been placing a particular emphasis on maintaining product quality and increasing lump 
ratio, as both of these features attract premiums against the standard product sold in the market.
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PERFORMANCE AGAINST
STRATEGIC OBJECTIVES CONTINUED

OUR 2016 PERFORMANCE
We have performed well this year in maintaining the quality and consistency of both our standard lump and standard fine product:

   Kumba’s FOB price improved by US$11/tonne for 2016, driven by stronger iron ore prices, lower freight and improved prices 
across our customer geographies. (The average Platts 62% index increased only by US$3/tonne.)

   Kumba maintained a balanced customer portfolio and we are able to select customers who value the qualities of our products.

OUR 2016 PERFORMANCE: FOCUSED ENGAGEMENTS
   Following an extensive engagement process, the Department of Mineral Resources (DMR) has granted the residual 

21.4% undivided share of the mining right for the Sishen mine to SIOC. As a result, SIOC is now the exclusive holder of the right 
to mine iron ore and quartzite at the Sishen mine. This residual mining right will be incorporated into the 78.6% Sishen mining 
right that SIOC converted in 2009. The Notarially Executed Amendment to the Sishen mining right to cater for the inclusion of 
the residual 21.4% undivided share was done on 1 March 2017. The next step is to register the amendment in the Mineral and 
Petroleum Titles Registration Office, this is currently in process.

   We have continued to consult extensively with our employees, initiated under the facilitation of the Commission for Conciliation, 
Mediation and Arbitration (CCMA) regarding the restructuring process across the Company. 

   Following the closure of Thabazimbi mine, we have concluded an agreement to transfer the operation, including statutory 
obligations. An appropriate stakeholder process has been developed to communicate the rationale and potential collective 
benefits of this transfer, and to ensure appropriate stakeholder contributions and engagement in the transfer process. 

=   We have had regular engagement with the DMR throughout the year, both through the Chamber of Mines and bi-laterally, on 
the draft revised Mining Charter published in April 2016. The most contentious item has been the ownership element, where 
the ‘once empowered, always empowered’ principle has been rejected, ownership is to be measured at mining licence level, 
and employees, communities, and entrepreneurs must have a minimum of 5% ownership each. This would require wholesale 
restructuring of existing deals and topping up where BEE owners have exited, which the mining industry will not be able to afford.

=   Relocation of the Dingleton community to a new purpose-built suburb in Kathu is largely completed, ensuring full adherence 
with requirements set out in International Finance Corporation (IFC) Performance Standards; ongoing engagements are being 
undertaken with a small number of community members who are refusing to leave.

    Kumba has concluded an agreement with the South African Revenue Service (SARS) to settle a dispute relating to assessments 
received for the years 2006 to 2010 inclusive, and the tax treatment of the relevant issues in the years 2011 to 2015 inclusive, for 
a full and final total settlement amount of R2.5 billion. The settlement will be paid in full in Q1 2017, with appropriate adjustments 
made for current advance payments held on account. The 2016 tax charge was computed on a basis that is consistent with the 
settlement agreement.

Further details on our sales during the reporting period are provided below.

EXPORT SALES AND PRICES

2016 2015 2014

Total export sales (Mt) 39.1 43.5 40.5
Contract (%) 72 72 72
Spot (%) 28 28 28
Average FOB price realised (US$/tonne) 64 53 91

EXPORT SALES GEOGRAPHICAL SPLIT

% 2016 2015 2014

Europe/MENA/America 14 10 10
Japan and Korea 17 20 21
India and other Asia 5 7 12
China 64 63 57

Total 100 100 100
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Proactively engage with 
key stakeholders

We will proactively engage 
with key stakeholders to 
reinforce our partnership 

approach 

Ensuring proactive engagement with our key stakeholders, and being held to account by them on 
our performance and disclosure, assists us in delivering on our strategic focus areas. Interacting 
with stakeholders has become particularly important in the context of the current challenging operating 
environment. We will continue to engage with all our key stakeholders on a frequent basis to ensure that they 
are kept informed of significant changes impacting their relationship with the business. 

A brief overview of some key stakeholder initiatives during the year is presented on page 48. 

CSR

Provide leadership 
through responsible 

citizenship
We will provide leadership 

through responsible 
citizenship, displaying care 

for safety, health and the 
environment

We believe strongly that demonstrating leadership in responsible citizenship makes us more 
competitive: it safeguards the health and safety of our employees, assists us in attracting and 
retaining skills, minimises our environmental footprint, enhances resource efficiencies, and is 
essential in maintaining our social licence to operate. 

The following tables provide a brief review of our performance on our most material safety, health 
and environmental issues, as well as of our performance on social investment activities. A more 
detailed review of our sustainability performance is provided in our sustainability report, available at

Further detail is provided in our review on addressing stakeholder interests on page 30 to 32. 

http://www.angloamericankumba.com/investors/annual-reporting.aspx.

Image: Lizinda Members, a drill rig operator and Tebogo Ernest Bolokang, a drill rig assistant in the operator cab of a CAT C313 drill rig in the Leeuwfontein pit at 
Kolomela mine.
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PERFORMANCE AGAINST
STRATEGIC OBJECTIVES CONTINUED

SAFETY
   Two fatalities (2015: 0) 

  35 lost-time injuries, down from 41 in 2015 

  Lost-time injury frequency rate (LTIFR) of 0.28 against our target of 0.20 (2015: 0.23) 

  Total recordable case frequency rate (TRCFR) of 0.78 against a target of 0.78 (2015: 0.89)

  39 high potential incidents, significantly down on 76 in 2015
=   Strong focus this year on managing our top 10 priority unwanted events, improving the monitoring and effectiveness of critical 

controls, and improving reporting of high potential incidents and high potential hazards

HEALTH
   No new cases of noise-induced hearing loss (NIHL) down from 7 in 2015

  23 new TB cases diagnosed, higher than the 21 cases recorded in 2015

  92% of all employees tested in our HIV Counselling and Testing campaigns (Target: 90%; 2015: 90%) 
=   Exposure reduction plans, and comprehensive medical surveillance programmes, continue to be implemented with the primary 

focus on noise and dust

ENVIRONMENTAL
   No significant ‘medium’ or ‘high impact’ (levels 3 to 5) environmental incidents reported (2015: 1)

   Exceeded our water savings target, saving 6.7 million m3 of water (target: 5.6 million m3) and on track to meet our Company-wide 
water target of reducing water consumption by 34% by 2020 

    Emitted 0.94 million tonnes of CO2e (Mt CO2e), a 22% reduction on 2015, exceeding our targeted 0.7% reduction

   27 environment-related community complaints at Sishen and Kolomela (2015: 23) relating mainly to water supply, potential 
sinkholes forming within the Gamagara River and wild animals killing goats on a farm

   PM10 dust emission levels continue to pose a challenge at Sishen 

   Progress in addressing rehabilitation backlogs continues to be impacted by low top soil volumes and financial constraints. 
20.5 ha rehabilitated at Sishen (target: 13 ha) and 14.5 ha at Kolomela (target: 20 ha)

COMMUNITY SOCIAL ISSUES
   Spent R2.85 billion on suppliers based in the communities within 100 km radius of our operations (2015: R5.67 billion), 

representing a 25.9% of total supplier expenditure (2015: 29.2%), exceeding our target of 20%

   Spent R8.5 billion on HDSA businesses (2015: R15.2 billion)

  Spent R1.3 million to fund seven SMEs, creating around 101 new jobs
=   Our social spend was R67 million, in line with our target of 1% net profit after tax

   247 community complaints were submitted through formal procedures at our various operations, mainly relating to the Dingleton 
resettlement and to environmental impacts (such as blasting and dust) from Sishen mine’s operations. All were assessed and 
235 were resolved 
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Provide extensive 
support to our employees

We will provide extensive 
support to our employees 
to help them through the 
Kumba change journey 

Challenging conditions in the iron ore market have necessitated the creation of a leaner and more 
effective, product-focused business. During 2015 and 2016 we have reconfigured our Sishen and 
Kolomela mines through revised mine plans and organisational restructuring, while ensuring that we have 
the most capable people in the right roles to deliver effectively and efficiently on our strategic objectives.  
The decision was also made to close the Thabazimbi mine.

Regrettably, this restructuring process has resulted in a significant reduction in workforce numbers over the 
last two years. Throughout this difficult process, we have sought to manage retrenchments as transparently 
and fairly as possible. At year end, our workforce totalled 8,332 employees, down from 11,790 in 2015. 
As a result of the restructuring process, Kumba’s employee turnover rate (measured as the number of 
permanent employee resignations as a percentage of total permanent employees, including voluntary 
separation packages) was 49.5% significantly up from 13% in 2015. Excluding the retrenchment of 
2,500 full-time employees, the rate was 4.5%, which is well below the 7.6% industry benchmark. 

This year, the change process focused on reducing the number of direct roles (involved in production) 
at Sishen mine, to meet the needs of a smaller, more focused operation. The total restructuring exercise 
(including the 30% reduction in headcount of Sishen mine support services in 2015) resulted in a 
32.5% reduction in headcount at Sishen, affecting permanent employees and contractors. During the 
year nine employees at Sishen were transferred to Kolomela mine. At our Thabazimbi mine, which 
ceased all activities in 2016, the second phase of retrenchments was effected during May 2016. This 
involved 333 permanent employees and five fixed-term employees. At year end, the mine had 63 full-time 
permanent employees and 25 full-time contractor positions, to manage the closure.
 
We have made concerted efforts throughout the year to support employees in managing the 
challenges associated with the organisational restructuring. We have implemented a culture programme 
aimed at creating a work environment that will encourage employees to willingly give their best to support 
this. We held workshops on building resilience, entrepreneurial skills and career guidance, and offered 
workshops on financial issues. A holistic employee assistance programme for all staff is provided 
through a dedicated support hub. To help individuals to cope emotionally we have expert counsellors on 
site. We offer one-on-one coaching on coping with change, and on health and wellness counselling, as well 
as coaching sessions for managers. To assist employees in managing the change process we have run 
workshops on building resilience, entrepreneurial skills and career guidance. We also offer workshops 
on financial counselling, early retirement, debt counselling, and pension and provident fund advice. 
Counselling services are available for all employees, including through a confidential 24-hour helpline. 

All employees retrenched during 2015 and 2016 were offered R12,000 in financial support for skills 
acquisition in any area. A total of 610 applications, amounting to R6.54 million, were processed and 
directed to various training providers. We also provided non-financial skills development support including 
housing assistance for three months. 

Industrial relations have been stable amid changes in union representations at the mines. Membership 
within bargaining units is still dominated by NUM at 56% of the total bargaining unit population. AMCU 
membership at 22% and Solidarity at 16%. 

Further information on our activities in supporting employees is provided in our sustainability report.

EMPLOYEE ENGAGEMENT AND SUPPORT: OUR 2016 PERFORMANCE
   Industrial relations continue to be stable, with no work stoppages experienced since 2012 

=  Total employee headcount of 8,332, down by 3,458 on 2015

=    Labour turnover increased to 49.5% in 2016 (2015: 13%) due mainly to the organisational restructuring and retrenchments 
across the group

   Invested R211 million on employee training and development (4.6% of total payroll) (2015: R275 million; 6.9% of total payroll)


