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OUR STRATEGIC APPROACH

Kumba’s approach to social performance is informed by the Anglo 

American plc Values and Business Principles, and is implemented 

through a comprehensive set of social performance requirements 

detailed in the Anglo American Social Way. This is supported 

by the Anglo American plc industry-leading socio-economic 

assessment toolbox (SEAT), which is the primary means by which 

we address practical elements of social impact management and 

socio-economic development at our operations. 

We use SEAT to improve operations’ understanding of their 

positive and negative socio-economic effects, enhance 

stakeholder dialogue and the management of social issues, build 

our ability to support local socio-economic development, and 

foster greater transparency and accountability. Engagement with 

local stakeholders identified through operational stakeholder 

mapping exercises is central to the process. Operations 

undertake a SEAT assessment every three years and produce 

a publicly available report of the outcomes, which includes a 

social management plan for the following three years to address 

the identified issues and impacts. Sishen and Kolomela mines 

undertook SEAT reviews in 2014 and 2015 respectively. 

Thabazimbi mine undertook a SEAT assessment in 2015 to 

inform its mine closure plan.

RESPECTING HUMAN RIGHTS

Our approach to respecting the human rights of employees, host 

communities and business partners is aligned with the South 

African Constitution and the ‘Protect, Respect and Remedy’ 

Framework of the UN Guiding Principles on Business and Human 

Rights (UNGPs). We implement the Anglo American plc human 

rights policy and framework to guide our approach to identifying 

and addressing our salient human rights risks, which are also 

integrated into the Social Way and SEAT tools. We conduct 

operational level due diligence processes to determine salient 

human rights issues. 

Security-related human rights issues present risks and potential 

impacts at our business and in the broader community. We are a 

long-standing supporter of the Voluntary Principles on Security and 

Human Rights (VPs) and comply with the VPs at all our operations. 

During 2016, 436 employees and contractors who work in areas 

where human rights could potentially be impacted – such as 

security, HR and community development, stakeholder relations, 

supply chain – continued to receive training on human rights and 

the VPs.

Formal mechanisms for reporting human rights grievances and 

violations are in place at all our operations and the corporate 

office. No such incidents were reported at Kumba during 2016. 

MITIGATING SOCIAL RISKS AND IMPACTS

The Social Way provides clear requirements for our sites to 

ensure that policies and systems are in place to engage with 

affected communities, to avoid, prevent and mitigate adverse 

social impacts, and to maximise development opportunities. 

Each operation is assessed annually against the Social Way 

requirements and is required to implement an improvement 

plan for requirements that are not met in full. In 2016, Kumba 

was declared compliant achieving the highest scores among 

Anglo American’s South African business units, and fourth 

overall, across the global business units. Kumba achieved 

an overall score of 3.3 out of 5. Anglo American’s group-

wide results are included in the Chief executive’s quarterly 

performance scorecard.

COMPLAINTS AND GRIEVANCES
Community complaints and social incidents provide valuable 

indicators to help our operations to anticipate deeper community 

concerns and proactively mitigate social risks. We implement the 

Anglo American group-wide complaints and grievances reporting 

procedure, which is designed to ensure openness, accountability 

and respectfulness in our timely handling of any stakeholder 

complaints. Incidents that are classified as Level 3 – 5 (moderate 

to significant) are reported to the Board and included in the 

Chief executive’s quarterly performance scorecard.

In 2016, 247 community complaints were submitted through 

formal procedures at our various operations (2015: 242). All were 

assessed, and 235 of them were resolved. There were no Level 3 – 

5 social incidents. Most incidents related to blasting and dust, from 

Sishen mine’s operations. Other potential impacts on water quality 

and quantity, limited procurement and employment opportunities, 

and grievances related to the Dingleton resettlement.

SOCIETY: UPHOLDING THE HIGHEST SOCIAL STANDARDS

UPHOLDING THE HIGHEST 
SOCIAL STANDARDS

Building positive and trusted relationships with the stakeholders and communities 

around our operations is essential to maintain and strengthen our socio-political licence 

to operate. Inclusive stakeholder engagement underpins our approach to respecting 

human rights and to responding to legitimate stakeholder aspirations and concerns. 

Extending the positive benefits of mining, notably by developing infrastructure and creating 

opportunities for local businesses, also promotes social stability and builds resilience 

within communities to prosper beyond mine closure.
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RESPONDING TO EMERGING RISKS
In the face of rising expectations from communities and 

government for mining companies to deliver social change, our 

annual budget for community development initiatives has been 

decreasing since 2012 owing to the decline in export iron ore 

prices. We seek to partner and identify innovative solutions to 

maximise development outcomes with the funds at our disposal 

(see pages 51 to 52).

Kolomela mine has faced growing social tensions in its host 

communities in 2016, particularly following the local government 

elections in August 2016. We have reviewed our stakeholder 

engagement plans to align with the new leadership in the area. 

The operation has established a core task team to address 

increasing demands for procurement opportunities. An influx of 

job seekers to the area, especially among the youth (individuals 

younger than 35), has contributed to a higher unemployment 

rate. Continuous engagement with the Tsantsabane municipal 

authorities and legal consultations succeeded in mitigating the 

number of demonstrations held in 2016.

Sishen mine has developed a social plan aimed at mitigating 

social impacts of retrenchments as a result of the organisation 

restructuring process. This includes continuous consultation with 

local leadership and employees. 

We continue to work closely with the communities and employees 

affected by organisational changes to ensure they are kept 

informed and understand our plans. While the industrial relations 

climate has remained stable, we continue to address challenging 

labour dynamics.

THABAZIMBI MINE TO BE TRANSFERRED TO ARCELORMITTAL SA

Sishen Iron Ore Company Proprietary Limited (SIOC) and ArcelorMittal SA announced in February 2017 that they have 

entered into an agreement to transfer Thabazimbi mine to ArcelorMittal SA.

Until 2014, Thabazimbi was a captive mine owned and run by SIOC, but supplying only ArcelorMittal SA, and funded by 

ArcelorMittal SA. As a result, ArcelorMittal SA is accountable for 96% of Thabazimbi mine’s current rehabilitation liability, 

with SIOC responsible for the site’s management and the remaining liability. The transfer would simplify this arrangement 

by making ArcelorMittal SA solely responsible for Thabazimbi’s closure and rehabilitation.

Mining operations at Thabazimbi ceased on 1 September 2016. The identified assets and liabilities of the mine will be 

transferred at a purchase consideration of R1 plus the assumed liabilities. The remaining 63 SIOC employees currently 

engaged in mine rehabilitation and the preparation and finalisation of the mine closure plan will transfer to ArcelorMittal 

SA on comparable terms, conditions and benefits. 

The needs of the Thabazimbi community have been identified and incorporated into the mine’s social closure plan. 

ArcelorMittal SA will take over the entire social closure plan and will be responsible for the execution, implementation and 

funding of these identified projects while SIOC will retain a right of oversight.

The transfer is dependent on certain conditions being met, most notably: competition authority approval, cession of the 

Thabazimbi mining rights in terms of section 11 of the Mineral and Petroleum Resources Development Act (MPRDA), and 

a satisfactory due diligence investigation by ArcelorMittal SA. On fulfilment of these conditions, the employees, assets 

and liabilities will transfer to ArcelorMittal SA. If the conditions have not been satisfied by 28 April 2017 (or a later date 

agreed to by the companies), the agreement will lapse and SIOC will proceed with closure of the mine.

Should the agreement with ArcelorMittal SA lapse, SIOC will proceed with the closure of the mine by closing Thabazimbi 

mine in an environmentally responsible manner.  SIOC will close the mine in line with the relevant legal requirements 

and will do this in such a way that the mining area can be utilised as a sustainable business after closure objectives are 

achieved. A Land Management Plan and Biodiversity Action Plan were drawn up to support the implementation and 

achievement of the final land use objectives.
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SOCIETY: UPHOLDING THE HIGHEST SOCIAL STANDARDS

UPHOLDING THE HIGHEST 
SOCIAL STANDARDS CONTINUED

RESPONSIBLE RELOCATION
Land acquisition and resettlement is one of our most material 

social and business issues. Resettlements can have long-term 

consequences for the social structures and livelihoods of affected 

peoples and may present significant risks to our capital projects 

and operations.

All Kumba’s resettlement exercises must meet or exceed the 

requirements set out in the International Finance Corporation 

(IFC) Performance Standard 5 on Land Acquisition and 

Involuntary Resettlement and lead to a demonstrable 

improvement in livelihoods. In accordance with the IFC 

Performance Standards, the resettlement must be planned 

and implemented in a participatory manner. 

In collaboration with the people of Dingleton, the Dingleton 

resettlement working group, the Gamagara local municipality and 

the Northern Cape provincial government, Kumba is relocating 

the Dingleton community to a new purpose-built suburb in Kathu 

(30km away) in the Northern Cape, to facilitate the expansion of 

Sishen mine. The resettlement began in 2014 and has involved 

521 households accommodating approximately 3,500 people. 

The project has included building new homes and providing 

additional schools, sports facilities and public facilities. We have 

worked with the local municipality to address housing and public 

service challenges. During 2016, 281 of 308 households were 

relocated. 

Residents were offered a new modern home the same size as 

their prior dwelling or the option of a buy-out, which 23 families 

accepted. In order to mitigate the impact of higher municipal 

property taxes, Kumba established a trust fund to subsidise 

the difference for a period of 25 years. Benefits have extended 

beyond home ownership. A total of 603 community members 

were trained in skills relevant to the construction of the new 

residential area and a total of 46 Dingleton SMMEs have received 

training from a professional business development team. The 

relocation project also provided employment for 477 people 

from the Dingleton community. More opportunities are being 

identified to ensure that local community members benefit from 

the resettlement. 

MANAGING SOCIAL IMPACTS IN OUR SUPPLY CHAIN
There is an increasing expectation of business to demonstrate 

accountability in ensuring responsible business conduct by all 

parties in corporate supply chains. 

Our responsible sourcing programme addresses supplier 

compliance with local and applicable international regulations and 

with Anglo American requirements regarding safety, wellness, the 

environment, business integrity, human rights, labour practices 

and economic development. The Anglo American plc Supplier 

Sustainable Development Code defines a risk-based approach to 

managing our suppliers. 

Our standard contract terms require acceptance of our code and 

may require a supplier to submit a self-assessment questionnaire. 

In addition, we retain audit rights to verify practices. Through 

the self-assessment and audit process, we have identified 

supplier compliance issues related to workplace safety including 

inadequate preparedness for fire and emergencies, poor 

training on safe work practices and non-issuance of PPE as 

well as excessive working hours.

Our supplier engagement focuses on building awareness of risk, a 

better understanding of our corporate expectations, and agreeing 

corrective action plans between suppliers and our procurement 

teams to better manage risks.
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Image: Newly built houses in Siyathemba for the Dingleton homeowners who were relocated. The replacement houses are of high quality, modern, energy efficient 

and are located in a vibrant area, close to all amenities, eg parks, community centre, police station and schools in Kathu

Image: The Kamore accommodation buildings were built by Kumba as 

alternative options for renters relocating from Dingleton 

Image: A general view of Siyathemba, a new purpose-built suburb 

in Kathu

Image: Siyathemba, where Dingleton residents were moved to, is close to Kathu and boasts its own community centre and church (above)

Relocation of the Dingleton community


