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ur  operating  

context and strategy

ORGANISATIONAL RESTRUCTURING ACTIVITIES

Organisational restructuring activities across the sector, including specifically within  
Anglo American plc and Kumba 

As a result of the sustained period of depressed mineral and metal prices, mining companies globally have been exploring 
opportunities for systematic and sustainable cost reductions and productivity improvements. Our parent company, Anglo 
American plc, has been driving a radical restructuring of its portfolio. In this vein, Anglo American plc has announced its 
intention to exit its 69.7% shareholding in Kumba in due course, consolidating the operating divisions into three, and 
implementing an aggressive programme of downsizing. Kumba is similarly driving an ambitious organisational restructuring 
programme that may result in a 45% reduction in headcount at Sishen. Unavoidably this results in a climate of uncertainty 
across the group, with implications for employee morale and productivity, safety, and industrial relations. Kumba will continue 
to support and engage with our employees to help manage the challenges of the restructuring process.

Implications for value Strategic response

While effective organisational restructuring has positive 
implications in terms of immediate cost reductions and 
potential short-term efficiency improvements, it also has 
negative implications, affecting employee morale, raising  
the likelihood for industrial unrest, and potentially leading  
to a loss of the people and critical skills needed for 
longer-term productivity.

How to win: • Operating Model
 • Visible felt leadership (VFL)
 •  Develop a compelling employee value 

proposition
 • Focus on employee engagement

Key enablers: • Employee support and engagement
 • Responsible citizenship

LIFE OF ASSET

Nature of iron ore reserves and life of asset

As of 31 December 2015, Kumba, from a 100% ownership reporting perspective, had access to an estimated haematite ore 
reserve of 0.9 billion tonnes at an average unbeneficiated ore feed grade of 60.0% Fe from its three mining operations: 
Kolomela (212.3Mt @ 64.3% Fe), Sishen (672.7Mt @ 58.7% Fe), and Thabazimbi (0.7Mt @ 58.7% Fe). A 3% net decrease of 
28.7Mt is noted for the total 2015 Kumba ore reserve compared to 2014, for the reasons outlined on page 10 of the Ore 
Reserves and Mineral Resources report. It is expected that the 2016 Kumba ore reserves and mineral resources may 
decrease materially (~150Mt) from those stated in 2015, pending the update of the reconfigured pit design and the continued 
softening of the iron ore market. From a 100% attributable reporting perspective, Kumba has a remaining exclusive (in 
addition to ore reserves) mineral resource base estimated at 1.2 billion tonnes, of which 729.2Mt, at an average in-situ grade of 
60.9% Fe can be assigned to Kumba’s mining operations and associated on-lease projects. The Zandrivierspoort 
(prospecting right) magnetite deposit contributes 476.1Mt @ 34.5% Fe to Kumba’s resource base. This year-on-year 
decrease in total exclusive mineral resource base of 104.7Mt (-8%) is outlined on page 72.

 A more detailed breakdown is provided in the online Reserve and Resource Statements (http:/www.angloamericankumba.
com/investors/annual-reporting)

Implications for value Strategic response 

Access to quality iron ore reserves forms the foundation for 
our ability to generate revenue.

Where to play: • Focus on the Northern Cape 
 • Extend life of current mines

How to win: • Invest in step-change technology
 •  Continued on-lease and near mine 

exploration


