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OUR BUSINESS: KEY STAKEHOLDER INTERESTS

KEY STAKEHOLDER INTERESTS

The table below provides a brief overview of the key issues that these stakeholders have raised. Our approach to addressing these issues is provided 
in relevant sections of this sustainability report, as well as in our integrated report.

SOCIAL AND ECONOMIC EFFECTS OF THE DECLINE IN IRON ORE PRICES

To remain in business, we have reconfigured our Sishen and Kolomela operations and ceased mining at Thabazimbi mine, in view of the 
closure of the mine. Notwithstanding these changes, the need for employment, local economic development and skills development in 
the areas where we operate remain critical. The low price has also impacted negatively on the value we distribute through taxes, 
dividends (for both shareholders and employees) and procurement.

Stakeholder interest Issue response Stakeholders

 • Sustainability of the Company

 • Impact of low iron ore prices

 • Impact of downscaling on key stakeholders

 • Measures required to mitigate impact

 • Proactive engagement and alignment  
of expectations 

 • Conduct cost reduction processes in a 
transparent manner

 • Involve stakeholders in creating a social 
closure plan to ensure the responsible  
closure of Thabazimbi mine

 • Employees and 
unions

 • Shareholders

 • Analysts

 • Suppliers

 • Communities

 • Government (3 tiers)

 • Political leadership

 • ArcelorMittal

 • Transnet

SECURING MINING RIGHTS

Although the 21.4% residual share of the Sishen mining right has been granted, Kumba appealed against the proposed conditions for 
reasons detailed elsewhere in the Integrated report. In addition, the reconfiguration of Sishen and Kolomela mines, and the closure of 
Thabazimbi mine require applications for new authorisations and/or the amendment of existing ones.

Stakeholder interest Issue response Stakeholders

 • Awarding of rights 

 • Conditions attached to rights

 • Regulatory alignment 

 • Compliance

 • Proactively engage stakeholders on impacts 
and responses to lower prices 

 • Continuously engage with authorities to 
obtain outstanding rights 

 • Engage on new plans to facilitate new 
applications

 • DMR

 • Shareholders and investors

 • Analysts

 • ArcelorMittal

We engage regularly with our stakeholders to identify  
and address their interests and concerns. These interests 
inform our stakeholder issues, which are prioritised 
according to their impact on our business strategy,  
and are linked to our risks.

PRIORITY ISSUES RAISED DURING THE YEAR WERE THE FOLLOWING:

 • Social and economic effects of the decline  
in iron ore prices

 • Contraction of the South African mining industry and  
implications for the economy

 • Securing mining rights  • Relocation of Dingleton residents

 • Maintaining our licence to operate
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MAINTAINING OUR LICENCE TO OPERATE

Despite operational changes undertaken to respond to weak iron ore prices, the Company remained committed to compliance with legal 
and social requirements, and fulfilling transformation, environmental and safety regulatory obligations. 

Stakeholder interest Issue response Stakeholders

 • Ensuring compliance with legislation

 • Ensuring changes to legislation encourage 
and support growth

 • Review of the Mining Charter

 • Declaratory order on the Mining Charter

 • MPRDA amendment

 • Developing communities

 • Proactively engage stakeholders on impacts 
and responses to lower prices 

 • Communicate compliance achievements  
and challenges 

 • Facilitate stakeholder engagements 
necessary to enhance safety

 • Drive partnerships and develop initiatives 
that empower communities

 • Chamber of Mines

 • Shareholders

 • NGOs

 • Parliamentary Portfolio Committee on 
Mineral Resources

 • Unions

 • Government

 • Municipalities

 • Communities

CONTRACTION OF THE SOUTH AFRICAN MINING INDUSTRY AND IMPLICATIONS FOR THE ECONOMY

The South African mining industry recently experienced significant job losses. Platforms exist for government, industry and labour to 
collaborate in finding solutions to stimulate growth and stabilise the industry. These include the Minerals and Mining Development Board 
and the Mining Industry Growth Development and Employment Task Team (MIGDETT). Operation Phakisa Mining labs were introduced 
in 2015 to urgently identify and implement these solutions.

Stakeholder interest Issue response Stakeholders

 • Employment creation/mitigating job losses  • Meaningful participation in tripartite 
processes such as the Mining Industry 
Growth, Development and Empowerment 
Task Team (MiGDETT) to reposition the  
iron ore sector 

 • Engage with the aim of reaching a shared 
vision and value with stakeholders

 • Chamber of Mines

 • National government departments

 • Unions 

 • Political leadership

 • Limpopo and Northern Cape provincial 
governments

RELOCATION OF DINGLETON RESIDENTS

By the end of 2015, 33% of Dingleton home-owners had been relocated, together with a number of businesses and public offices. It is 
anticipated that the relocation project will be completed at the end of 2016.

Stakeholder interest Issue response Stakeholders

 • Progress in the implementation of the 
relocation project

 • Ability of the Company to fulfil its commitments 
given prevailing commodity prices

 • Livelihoods of the Dingleton community  
post relocation

 • Agree with key stakeholders on obligations 
towards Dingleton residents

 • Develop initiatives that empower the 
Dingleton community, to ensure sustainable 
livelihoods post relocation

 • Northern Cape provincial government

 • Gamagara communities

 • Gamagara local government

 • Shareholders

 • Dingleton Resettlement Working Group


