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Kumload's history

Kumba is a supplier of high-quality iron
ore (64.1% average Fe) to the global
steel industry. We primarily operate in
South Africa, with mining operations in
the Northern Cape, a corporate office in
Johannesburg (Rosebank), Gauteng,
and a port operation in Saldanha Bay,
Western Cape.

Aligned with Anglo American, our
purpose is to “re-imagine mining to
improve people’s lives”, using
innovative thinking, enabling
technologies and collaborative
partnerships to shape an industry that is
safer, more sustainable, and better
aligned with the needs of host
communities and society.

@ AngloAmerican

1931

Iscor’s first mine established at Thabazimbiin
the Limpopo province

1942

Open-pit operations commenced at
Thabazimbi

1953

Sishen, our flagship operation, established in
the Northern Cape province

1976

The South African government invested in
infrastructure to facilitate the export of iron ore
from Sishen mine via the Sishen-Saldanha rail
link and port facility

1989

Iscor privatised

2001

Iscor unbundled into two separate companies,

namely Kumba Resources and Iscor

2002

Sishen achieved ISO 14001 certification for its
Environmental Management System and
OHSAS 18001 certification for its Health and
Safety Management System

2006

The unbundling of Kumba Resources’ iron ore
assets led to the relisting of Kumba Resources
as Exxaro Resources and the establishment of
anew company, Kumba Iron Ore Limited, fully
empowered with black economic
empowerment (BEE) ownership of 26%

The Sishen Jig plant formally opened in November
2008

Construction started on Kolomela

2011

Kolomela producediits first ore five months ahead
of schedule and within budget

Maturity of the first phase of Envision (a broad-
based employee plan), with 6,209 employees each
receiving R57 6,045 (pre-tax)

2013

Finalised the new supply agreement with
ArcelorMittal SA

Commissioned the ultra-high dense media
separation (UHDMS) pilot plant at Sishen in the
fourth quarter of 2013

Approval of the Dingleton relocation project

2014

Kumba granted the mining right for the rail
properties at Sishen

2015

Revised strategy from a volume-based approach
to avalue-based (cash-generating) strategy,
dividends suspended, and head office and support
services at the mines restructured

Slope failure at Thabazimbi; Board approved
closure of the mine

Achieved A-listing on the Carbon Disclosure Project
(CDP) climate change and water security
programmes

2016

Sishen's 21.4% residual mining right awarded to Sishen
Iron Ore Company Proprietary Limited (SIOC)

Agreementreached to transfer ownership of
Thabazimbito ArcelorMittal SA

Restructuring of Sishen and significant reconfiguration
of the Sishen pit, coincided with the bottoming out of the
iron ore price

Maturity of Envision II; paid R7 5,000 per employee (after

tax) in dividends; no capital payout due to the decline in
the Kumba share price

2017

Kumba, the best-performing share onthe
Johannesburg Stock Exchange (JSE), reinstated
dividends

Kolomela achieved ISO 14001 Environmental
Management and OHSAS 18001 Health and Safety
system certifications

2018

Approved the Tswelelopele strategy with three
horizons

Transfer of Thabazimbi, including employees,
assets, liabilities and mining rights, to ArcelorMittal
SA, effective 1 November 2018

Kolomela mining right amended to include
Heuningkranz prospecting right

2020

Covid-19 pandemic impacts not only Kumba but the
entire world. Our WeCare response programme was
implemented as a comprehensive set of risk-based
prevention and control measures

Approved the Kapstevel South project

2021

Resettlement of the Dingleton community (which
beganin 2014) successfully concluded

2022

Introduced a new hybrid employee share option
scheme with a vesting component and an evergreen
component

Initiated the 63 MW solar photovoltaic (PV) plant at
Sishen, the first major projectin our decarbonisation
strategy, and one of the first projectsin Anglo
American’s regional renewable energy ecosystem
(RREE)

2023

Following continued disruptions at Transnet's rail and
port operations, Kumba announced in December 2023
that it would reconfigure its business to alower
production profile for the period from 2024 to 2026, in
line with prevailing logistics capacity

2024

Resumed UHDMS investment following Board approval
of an additional R7.6 billion

Working closely with Transnet as part of the Ore User's
Forum to convert the outcomes of the independent
technical assessmentinto a multi-year programme to
restore the capacity of the Ore Export Corridor (OEC).
Kumba continues to be a strong advocate of private
sector participation (PSP) to improve the performance
of the OEC through concession

Achieved atotal recordable injury frequency rate
(TRIFR) of 0.7 6 atthe end of 2024, the lowest TRIFR
recorded since the inception of Kumba

Provided 17,526 ML of water to the surrounding
communities
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Each of these reports, with additional Memory Serathi, a Fitter, working on a haul truck in the work bay at the Sishen workshop.

updated information, is available on our website:
www.angloamericankumba.com

This integrated report, written primarily for current and prospective investors, lenders and other creditors, seeks to demonstrate that Kumba has the right

strategy to deliver value to all our stakeholders in a responsible and sustainable manner, as well as the capacity to deliver effectively on this strategy. * Published on 18 February 2025.

As outlined throughout this report, our strategy and management practices are informed by a sound appreciation of the critical relationships and
resources (“capitals”) that Kumba depends on to create value.
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About this report

Introduction Our business Governance

Reporting scope and boundary

This report presents Kumba's strategic framework for creating value over the short, medium and long term. It provides a concise review of how the Company’s
performance and governance over the past year are delivering on this strategy, and includes a candid reflection on how we have created, preserved or eroded

value over time.

The report provides information relating to Kumba's business model,
operating context, material risks and opportunities, and governance
and operational performance for the period from 1 January 2024 to
31 December 2024. It also outlines our response to managing the
material risks and opportunities (including sustainability-related risks
and opportunities) that could reasonably be expected to affect
Kumba's prospects.

The report covers the activities and impacts of the following operations
over which we have direct control: our Sishen and Kolomela
operations, the Northern Cape hub, our corporate office in
Johannesburg (Rosebank), our operation at Saldanha Bay port, and
our marketing division. We also consider the risks, opportunities and
outcomes of our business activities on the various stakeholders who
are affected by what we do.

These stakeholders and their interests are described on pages 45 to
46 and an overview of the principal outcomes of our activities is
provided on pages 15to 17.

In addition to this report, we have published the AFS, SR, CCR and
ORMR. The reporting process for all our reports has been guided by the
principles and requirementsin IFRS, the Integrated Reporting
Framework, the GRI Sustainability Reporting Standards, the King IV*
Report on Corporate Governance for South Africa 2016 (King IV™),
the JSE Listings Requirements, the JSE Sustainability and Climate
Disclosure Guidance, and the Companies Act No 71 of 2008, as
amended (Companies Act).

* Copyright and trademarks are owned by the Institute of Directors South Africa
NPC and all of its rights are reserved.

Our approach to materiality

Informed by recent developments in global disclosure standards and
frameworks, we have adopted “double materiality” across our suite of
annual reports.

+ Financial materiality: Our IR provides information on those matters
—including relevant ESG risks and opportunities — that are likely to
influence report users’ assessments of the value, timing and
certainty of Kumba's future cash flows over the short term
(one to three years), medium term (three to five years) and long term
(beyond five years). Our AFS reflects the effects on company value
and cash flow that have already taken place at the time of the
financial year end, or that are included in future cash flow
projections.

+ Impact materiality: Our SR provides disclosure on our most
significant impacts on people, society and the environment.
Provision is also made in the SR for financially material ESG risks and
opportunities impacting the business. Our CCR similarly adopts a
double materiality perspective, addressing our most significant
climate-related impacts, as well as reviewing the financial
implications of climate-related risks and opportunities.

Our IR provides information that we believe is of relevance to current
and prospective investors, lenders and other creditors, as well as any
other stakeholder who wishes to make an informed assessment of
Kumba's ability to generate value over the short, medium and long
term.

Our operating context

Our strategy and
performance

Appendices

We have sought to ensure that all the information in this report relates
to matters that are likely to influence a report user's assessment of
value creation at Kumba. The key trends in our operating context and
the specific risks and opportunities that impact value, which together
are often seen as a discrete set of “material matters’, are listed on
pages 48 and 54, respectively, but these alone are not sufficient to
inform report users’ assessments.

Understanding our business (pages 5to 11), our business model
(pages 12 to 13), including our activities and impacts on the capitals
across our value chain (page 14), form the basis for appreciating how
Kumba creates, preserves or erodes value, and for identifying those
issues impacting value. Our ability to create value is determined by the
quality of our response to our operating context (pages 36 to 44), the
most significant risks and opportunities facing our business (page 47),
and the priority interests of key stakeholders (page 46).

Contributing to the United Nations
Sustainable Development Goals (UNSDGs)
through our purpose

Kumba's purpose is to “re-imagine mining to improve
people’s lives”, using innovative thinking, enabling
technologies and collaborative partnerships to shape
an industry that is safer, more sustainable, and better
harmonised with the needs of host communities

and society.

We are delivering on this purpose through our active
engagementin Anglo American’s FutureSmart MihingTM
programme and Sustainable mine plan (SMP).

Developed through extensive internal and external

engagement, and informed by an analysis of opportunities

and risks, the strategy includes ambitious long-term
targets aligned with the UNSDGs, which relate to three
global sustainability pillars: being a trusted corporate
leader, building thriving communities, and maintaining a
safe and healthy environment.
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About this report cont

Making an informed assessment of the quality of our strategic
response requires an appreciation of our strategy (pages 62 to 63),
our operational performance (page 11), our leadership team
(pages 20to 22), and our governance (page 29) and remuneration
practices (pages 80 to 108).

Our materiality process

To identify the material matters for inclusion in our IR and SR, each year
Kumba’'s management run an independently facilitated materiality
discussion with around 19 members of our executive and senior
management teams. Through this process, we identify all those
matters that have a significant bearing on Kumba's prospects
(financial materiality), as well as our most significant impacts on
people, society and the environment (impact materiality). This annual
materiality review includes a detailed consideration of our business
model, the most significant impacts of our activities on the six capitals
across our value chain, the risks and opportunities in our operating
environmentthat have the greatestimpact on Kumba's potential value
creation, the material interests of our stakeholders, and the
implications of this analysis on our business strategy (see diagram
below).

How we create value

~

Reflecting how Kumba creates value, noting its
profit formula (revenue and cost streams), value
chain activities, and key resources and relationships
(capitals) needed to create value

Introduction Our business Governance

Informed by this materiality analysis, the team prioritised these matters
based on their relative importance. The results of this materiality
process inform our annual reports. A separate report of the outcomes
of the materiality process is available on request.

Assurance

We use a combined assurance model that includes assurance
obtained from management and from our internal and external
assurance providers. This year, PricewaterhouseCoopers Inc (PwC)
assured our 2024 AFS (see page 26 of the AFS), while Nexia SAB&T
assured key sustainability information in our 2024 SR (see page 89 of
the SR). All of those processes inform our 2024 IR, which contains both
financial and non-financial indicators.

Kumba follows a structured internal and external review programme to
verify representative Ore Reserves (and Saleable Product) as well as
Mineral Resources estimation.

Our Audit Committee provides assurance to the Board on an annual
basis on the execution of the combined assurance plan. The group’s
financial, operating, compliance and risk management controls are
assessed by the group’s internal audit function, overseen by the Audit
Committee. The Audit Committee reportis on pages 23 to 25 of

the AFS.

What impacts on value

\\.

Identifying the key trends, risks and
opportunities that have the greatestimpact on
Kumba's potential for value creation

1 3
Business model < Ourresponse ®  External environment
seepage 13 on value see page 47

The most significant impacts (direct or indirect) of
our activities on the six capitals across our value chain

Noting the most significant interests of
our key stakeholders

2 4
Outcomes « »  Stakeholder interest
see page 14 see page 45

Strategy
see page 62

Our operating context

Our strategy and Appendices
performance

Komatsu haul truck at Kolomela.

Our Our Material
strategy operating context

Financial reporting boundaries

risks and opportunities
(page 62) (page 36) (page 47)

Annual financial statements

Kumba Iron Ore Limited*

Sishen Iron Ore KIO Investment

i Indirect
Company Holdings Indire
Proprietary Proprietary Sl;bS{dlanes and
Limited (SIOC) Limited other investments
- 3 -— A -

* For a detailed list of entities referto Annexure 1 of the AFS.

Integrated reporting boundary
Integrated report Sustainability report Climate change report Ore Reserve (qng;ﬂjibeler:r:g:ua) and Mineratl

Addressing stakeholder interests

(page 45)

Investors, shareholders and
BEE partners

Employees and unions
Customers and suppliers
South African government
Host communities
Media




Our business

Kumbais 69.7% owned by Anglo South Africa Proprietary Limited
and listed on the JSE in South Africa, with a market cap of
R105.1 billion as at 31 December 2024.

Material topics covered in this section:

5
6
7
9
11
12
14
15

View of the conveyor belt at Sishen mine.

Kumba Iron Ore Limited Introduction Our business Governance Our operating context Our strated
Integrated Report 2024 performan

Our purpose, vision, strategy and values

Who we are

Where we operate

Our value impact 2024

Summary of key performance data

Our business model

Our value chain activities and impacts

Creating value: capitals and interdependencies
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Our purpose, vision, strategy and values

Our strategy wheel

&

Unlock the full
potential of the core

(To ensure that our fundamentals are in place
and solidify our foundation to stabilise our position and ensure we
deliver on our plans and continue to
generate cash over the short and medium term)

Leadership Cost
and culture competitiveness

’ our Visiop \

Operational
excellence

Stakeholder
value creation
(To continue to deliver

Position for a

sustained stakeholder value and sustainable future
identify opportunities (To enable our decarbonisation
beyond our existing asset base pathway and foster

Our Strategy

and competencies to sustain

sustainable developmentin
and expand the business)

areas such as poverty
eradication, access to high-quality
education, healthcare improvement
and infrastructure development)

$anpp N0

Our Purpose

Value accretive Strong Maximise product Green steel
options balance sheet premium value chain
Disciplined Societal
capital allocation value

Introduction Our business Governance Our operating context

Our strategy and

Appendices
performance

Re-imagine mining
to improve people’s lives

We give our all to eliminating
injuries because we value life and
are unconditional about safety,
health and wellbeing at work and
athome.

Integrity

We always act honestly, fairly,
ethically and transparently.

Our Leadership and
Culture

Driven and empowered
through
our Leadership Code

Create enduring value by
sustainably supplying quality iron
materials

el

Care and respect

We believe in humanity and
therefore show care and respect
for all people and will not turn a
blind eye to whatis wrong.

Innovation

We challenge assumptions, seek
other perspectives and pursue
innovative opportunities to
transform our business.

)

Accountability

We own our decisions, actions
and performance, and are
empowered to make choices and
learn from our experiences.

|
Collaboration

We collaborate with colleagues
and stakeholders towards a
common purpose and to achieve
exceptional outcomes.
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Who we are

Kumba competes in the global iron ore market through its premium product delivery, with
its business structured around its two open-pit mines in the Northern Cape province of
South Africa:

+ Kolomela is a predominantly direct shipping ore (DSO) operation with a crushing and
screening plant treating high-grade (Fe = 61%) run-of-mine. The operation of a
small-scale UHDMS facility, treating medium-grade (50% < Fe < 61%) run-of-mine, was
halted as part of the business reconfiguration to rightsize the Company in line with
logistical constraints.

Sishen beneficiates its run-of-mine through large-scale beneficiation facilities, utilising
dense media separation (DMS) and Jigging technologies, with a portion of the Jig plant's
discard being treated through two small-scale UHDMS modules.

Both Kolomela and Sishen are conventional drill and blast, and truck and shovel, open-pit
operations. At Kolomela, ex-pit ore is hauled to designated finger stockpiles from which a
run-of-mine blend is delivered. At Sishen, the run-of-mine originates directly from the pit as
well as from designated buffer stockpiles.

At a glance

Production Export sales

50./ Mt 56.5 Mt

(2023:35.7 Mt) (2023:37.2 Mt)

Customers Total tonnes mined*

197.7 Mt

(2023:271.4 Mt)

Customers in South Africa, Chinag,
Japan, Korea and EU/MENA/Americas region

Total waste stripping Employees**

155.7 Mt 14,766

(2023:216.8 Mt) (2023:18,334)

* Includes waste mined. The comparative number was restated to include C-grade ore mined.
** 2023 numbers restated to include non-mining contractors of 3,086 (2023: 6,722).

Anglo
American plc

100%

Governance Our operating context

Our strategy and

performance

Anglo
South Africa
Proprietary

Limited

69.7%

Appendices

Public
Investment
Corporation

2.7%

Industrial
Development
Corporation

12.9%

Kumba Iron
Ore
Limited
75.4%

Other
South African
shareholders

7.8%

LEGEND

[[] Anglo American group of companies
B BEE partners

Bl Government-related bodies

B South African shareholders

Foreign shareholders

Sishen Iron
Ore Company
Proprietary
Limited
(S10C)

SloC
Employee Share Ownership Trust

1.2%

Exxaro

Resources Limited
20.4%

sloc
Community Development Trust

3.0%
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Where we operate

Sishen

Life-of-asset

, 16 years

Location - Kathu

Kolomela

Life-of-asset

16 years

Location near Postmasburg

@
9
e
@

*

Our business

Governance

Our operating context Our strategy and Appendices
performance
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» For more information see www.angloamericankumba.com
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Where we operate cont.

Our largest operation

Kolomela

Our second operation

Saldanha Bay port

- Commissionedin 1953

+ Located in Kathu

- Life-of-asset: 16 years

« Bulk of Kumba's production

+ One of the largest open-pit mines in the world

+ All mining is done by opencast methods

+ Sishenis the only haematite ore producer in the world that
beneficiates all its product

. J
P For more information see page 77

« Commissionedin 2011

- Situated near the town of Postmasburg

. Life-of-asset: 16 years

+ Produces primarily high-grade DSO

« DMS modular plant commissioned in 2017

- J

P For more information see page 78

Iron ore export facility, from where
our high-quality iron ore

is exported to markets in the
Asia-Pacific region, Europe and
the Middle East

+ All Kumba export volumes exported through Saldanha Bay
port operations, the only iron ore export facility in
South Africa

+ Operated by Transnet, a South African state-owned
enterprise (SOE)

& J

P For more information see page 79

Our strategy and Appendices
performance

2024 performance at Sishen

Zero fatalities; lost-time injury frequency rate (LTIFR) of 0.56
Production of 25.7 Mt
Lump: Fine ratio of 71:29

164.0 Mt total tonnes mined, including ex-pit ore of 30.1 Mt and waste of 133.9 Mt

25.4 Mtrailed on the Sishen/Kolomela-Saldanha OEC

Unit cash cost: R531/dry metric tonne (dmt)

Stripping ratio: 4.4

3,713 permanent full-time employees and 3,555 mining contractors
R134.4 million invested in social and community projects

ISO 14001,1SO 9001, and OHSAS 18001 certified

2024 performance at Kolomela

Zero fatalities; LTIFR of 0.36
Production of 10.1 Mt
Lump:Fine ratio of 54:46

33.7 Mt total tonnes mined including ex-pit ore of 11.9 Mt and waste of 21.8 Mt

10.2 Mtrailed onthe OEC

Unit cash cost: R404/dmt

Stripping ratio: 1.8

1,007 permanent full-time employees and 1,410 mining contractors
R103.9 million invested in social and community projects

ISO 14001,1SO 9001, and OHSAS 18001 certified

2024 performance at Saldanha Bay port

Zero fatalities; LTIFR of 0.00

Total volumes railed to Saldanha Bay: 35.6 Mt
Total shipped volumes: 36.3 Mt

Export sales: 36.3 Mt

Total cost and freight (CFR) volumes: 23.6 Mt
26 permanent full-time employees

ISO/IEC 17025 accredited QC laboratory
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Appendices

As part of our commitment to being a responsible and successful corporate citizen, we need to
continue to deliver value to the broader society we operate in. How we share the value we create
with our key stakeholders remains a longstanding commitment. Deliberate actions are taken to
ensure we create or preserve long-term value within our operating context.

Delivering shareholder returns

Building communities

How value is created or preserved for our shareholders:

- Increased net asset value, dividends and the share price
- Disciplined capital allocation

- Strong balance sheet

- Positioning the business for a sustainable future

Value created for the current year

Dividend policy, target payout ratio range of between 50% and 7 5% of
headline earnings

B

How value is created or preserved for communities:

-+ Localised procurement strategy that supports suppliers within host communities

« Employing people from local communities

- Direct social investment that supports those in need, focusing on health, education

and community development

+ Pursuing collaborative regional development through an integrated regional vision

and shared value strategy

Dividends declared

R12.5 billion to owners of Kumba (2023: R15.1 billion)

Value created for the current year

R3.9 billion spent directly on suppliers within host communities
(2023:R6.6 billion)

R4.0 billion to empowerment partners (202 3: R4.9 billion)

NN

80% of our employees are from local mine communities in the Northern
Cape (2023:77%)

Total dividends paid to BEE shareholders since Kumba's inception in 2006:
R63.3 billion (202 3: R58.8 billion)

B

R468.6 million spent on direct social investment (2023: R376.2 million)

Contributing to South Africa @

Kumba's training centre at Kathu and Kolomela, providing training skills
outside the mining sector, such as welding, plumbing and carpentry. In
2024, 1,389 community members were trained (2023: 888)

Kumba currently supports 125 schools and approximately 87,000 learners
(phase 1 and 2) as part of the Anglo American education programme

How value is created or preserved for the government:

- Contributions through corporate taxes and mineral royalties
+ Contributions through employees paying personal taxes

During 2024, Kumba facilitated 3,048 jobs across a number of sectors
outside the mining industry, including agriculture, livestock development,
hospitality, manufacturing and tourism

N NN NNN

The Northern Cape Impact Catalyst will facilitate implementation of the
shared value strategy and integrated collaborative regional development

N

Total capitalinvestment of R9.0 billion (2023: R9.9 billion)

Totaltax contribution

Corporate income tax 5,878 8857
Mineral royalties 1,384 1952
Payroll tax 1,863 1815
Skills levy 64 64
Unemployment Insurance Fund (UIF) 26 28
Total 9,215 12,715

Valueis:

Created = Preserved Eroded
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Our value impact 2024 cont

Providing safe employment

(&) 13
Environment wlifion
]

How value is created or preserved for our employees How value it created or preserved for the environment
- Maintaining safety, health and wellbeing of our employees and service partners as - Ourenvironmental policy supports our long-term sustainability by ensuring we effectively
our highest priority manage our resources, reduce our impact on the environment and local mine
- Innovation in technology to help to protect the health and safety of our employees, communities, and comply with legal requirements
reduce exposure to hazards and provide early warning - Weidentify environmental focus areas at the beginning of each yearto address material
- Our employee assistance programmes provide counselling, mentoring and issues. These focus areas are:
practical support to our employees - permitting and environmental awareness
+ We provide employment opportunities in the communities we operate in - pollution prevention and remediation
+ We reward our employees with fair and responsible remuneration - energy and greenhouse gas (GHG) emissions management
+ We embrace flexible work practices - water stewardship
- We are committed to embedding a culture of inclusivity and diversity - nature-based solutions: rehabilitation, mine closure and biodiversity
- We have zero tolerance for acts of BHV, as well as GBV - We adhere to Anglo American technical standards that define the minimum requirements
+ Our Living with Dignity Hub provides support for dealing with GBV and harassment for our operations to manage a range of specific issues
at work, athome, in our schools and in the communities - We drive continuous improvement through environmental management systems
Value created for the current year + Environmental risk management is integrated into our operational risk management

(ORM) processes and Operating Model

- Weimplement critical control improvement plans across our operations to mitigate risks,
for example, dust suppression

- Weinclude leading and lagging environmental indicators in our employees’ key
performance indicators (KPIs) and all business unit scorecards

- We engage regularly with our key stakeholders to identify and address environmental
issues and impacts timeously

TRIFR of 0.76 (2023: 0.98), the lowest TRIFR recorded since the
inception of Kumba

R6.7 billion paid to employees, including salaries, benefits, bonuses
and share-based payment expenses (202 3: R7.0 billion)

NN

Female representation

27% of total workforce (2023: 26%)

57% of bursars (2023: 66%)

68% of professionals in training (2023: 63%)

Value created for the current year

No serious (level 3 to 5) environmental incidents for the ninth consecutive year

RN

No water source or habitat materially negatively affected by our extraction and
water use

Fresh water supplied to our surrounding communities totalling 17,526 ML
(2023:18,075ML)

Reduction in fresh water withdrawals of 7%to 7,230 ML (2023:7,772 ML)

Customers 0.839 MtCO,e GHG emissions — scope 1 and 2 (2023:0.968 MtCO,e),

reduction in emissions working towards carbon neutrality

17,178.0 hectares disturbed by mining, processing and mineral waste disposal
since commencement of operations (2023: 16,87 3.6 hectares)

Sishen reshaped 34.4 hectares (2023: 60.2 hectares) and seeded 39.4
hectares (2023: 75.5 hectares), above targets for 2024

Kolomelareshaped 33.6 hectares (202 3: 32.3 hectares) and seeded
30.0 hectares (2023: 40.0 hectares), above targets for 2024

How value is created for our customers:

BE NNN NN

+ Our high-quality premium products reduce scope 3 emissions
- We collaborate with our customers on low-carbon steelmaking technologies

Value created for the current year

NN

ValuTrax™, a proprietary digital traceability solution, is designed to provide
customers with greater assurance about the provenance of our products

Lump:Fine ratio 66:34 (2023: 66:34)

Product quality — average Fe content: 64.1% (2023: 63.7%)

Welder, Chantal Agosi, at the Sishen workshop
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Summary of key performance data

forthe year ended 31 December 2024

Measuring delivery of our strategy

We track our strategic progress holistically, covering non-financial and financial performance using KPIs based on our seven pillars of value.

performance

Introduction Our business Governance Our operating context Our strategy and Appendices

KPIs Assurance 2024 2023 2022 KPIs Assurance 2024 2023 2022
@ Safety and health Link to @ Production Link to
strategy strategy
Fatalinjury frequency rate (FIFR)** EA&IA 0 003 0 Sishen (Mt) (for detail refer to page 77) MO & IA 25 - -
Total recordable case frequency rate (TRCFR) EA&IA 0.76 098 155 ' ' '
Kolomela (Mt) (for detail refer to page 78) MO &IA = 10.1 103 107
New cases of occupational disease EA&IA = 2 2 1 - - :
9 Link to
; Cost
Environment Link to . strategy
strategy
Sishen free-on-rail (FOR) cash unit cost
Energy consumption (million GJ) EA 7.08 888 8097
) ' Rand/tonne (for detail refer to page 68) MO &IA
GHG emissions — scope 1 and 2 (Mt CO,e)** EA 0.84 097 099 531.3 589.1 479.3
Total water withdrawals (ML)** EA 9.2 90 114 US$/tonne (for detail refer to page 68) MO &IA 0 210 03
Number of level 3, 4 or 5 environmental .
' Kolomela FOR cash unit cost
incidents EA&IA 0 0 0 un
Rand/tonne (for detail refer to page 68) MO & IA 404.0 4824 4896
@ Socio-political Link to
strategy US$/tonne (for detail refer to page 68) MO & IA 22.0 261 590
Compliance with Social Way 3.0 (%) MO 100 97 69
- . Link to
Host community procurement (including EA @ Financial strategy e
spend with sub-contractors)** 3.9 6.6 5.4
Return on capital employed (ROCE) (%) ** FI&IA
. 41 82 76
@ reone e @
strategy Earnings per share (EPS) (Rand per share) FI&IA 45.81 70.80 46.64
Voluntary labour turnover (%) MO 1.9 4.3 36 Attributable free cash flow (Rm)** FI&IA 14.467 14875 10368
Women in senior management (%) MO 31 30 30
Positive trend (year-on-year) = Neutral trend Negative trend
Women in the workforce (%) MO 27 26 26
**  Linked to executive remuneration.
Historically disadvantaged South Africans MO The water data (2022 - 2023) has been restated to align with the International Council of Mining and Metals (ICMM) water reporting definitions. This is to ensure greater
(HDSAs) in management (%) 80 78 78 transparency and wider understanding of our water use metrics.

Type of assurance

EA - external assurance (reasonable MO - management and Board A - subjected to internal audits
and limited) on selected sustainability  oversight through our internall

KPls (for more detail refer to pages 89  governance processes

to 91 inthe SR)

Fl - financial information
sourced from the audited

Annual Financial Statements
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Qur business mode|

Our value proposition

Operational excellence

Strong leadership to ensure safe and
sustainable business, support thriving
communities, and remain a trusted corporate leader to
deliver the mine planin line with our values

\ ¥
Vs \
Improving cost competitiveness
Reconfigured our business to stay globally competitive
and to adapt to the operating and market environment.
When logistics capacity improves, we keep the flexibility to
ramp back up
\ ¥ bl >
f @
High-quality assets attracting
above-market premia
Benefit from strong global prices to
grow value through operational excellence
and improved cost efficiencies,
achieving full value for our premium product
- A

Disciplined value creation

Aresilient balance sheet and disciplined
capital allocation, delivering attractive
and sustainable shareholder returns

Introduction

Our business

Governance

Our operating context

Our strategy and
performance

Appendices

Our value chain activities

Exploration

Beneficiation

Blending
and outbound
logistics

Shipping,
marketing and
selling

Sustainability
and ESG

Identifying potential
new resources, primarily

in the Northern Cape and Africa

Extracting iron ore
in the Northern Cape

Improving the final product
quality, using DMS, jig
technology and UHDMS

Producing and
transporting niche
products

+ Accessto natural resources
(including iron ore, land, energy and water)

+ Prospecting and mining rights

+ Regulatory permits and licences
+ Social licence to operate

- Financial capital

+ Infrastructure and support services, including
especially rail and port services

+ Reliable, cost-efficient and representative supplier base

Key relationships

- Utilities suppliers (especially Eskom), service providers
(including Transnet), and contractors

- National, provincial and local government

- Department of Mineral Resources and Energy (DMRE),
Department of Forestry, Fisheries and the Environment,
Department of Water and Sanitation, Department
of Public Enterprises and Department of Finance

- Communities, their representatives, and non governmental
organisations (NGOs)

- Employees and organised labour

N

Technical, commercial and managerial skills
and experience

FutureSmart Mining™ - integrating new technologies
to enable safe mining

Exploration, mining and processing technology
and techniques

High levels of customer satisfaction and loyal customer base
Positive engagement with industry peers

Well-established reputation

Equity investors (including Anglo American plc) and loans from
financial institutions

Management and leadership teams
Technicalteams and contractors
Customers

Mining company peers and industry bodies

Media, analysts and institutions

Academia providing technical insights and expertise

Servicing markets
globally

Sensitivity analysis

Change per unit of key operational
drivers, each tested independently

Currency (R/US$)

Operational driver 1% change 2024 impact
Currency (R/US$)
Export price (US$1.00/t)
Export volume (kt)

R0O.10/US$ R338m
US$1.00/t R637m
100kt R117m

1% change Break-even price impact
RO.10/US$ US$3.00/t

A A A A A A

Contributing to sustainable
development and managing
ESG impacts across all
stages of the value chain

Sensitivity analysis EBITDA impact
1% change to key operational
drivers, each tested independently —
earnings before interest, taxes,
depreciation and amortisation

(EBITDA) impact (R million)

Export volume

+/- R420 million

Export price

+/- R587 million

Currency

+/- R620 million
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Revenue drivers Material risks
H Kumba's competitive position Third-party infrastructure
\IA,O no rLe p rlche S . d !rlo n Io re sa Ileht? | Ra n d / U S $ (transformation of the business) (OEC operating efficiency)
e secure a Lump and Fe premium an ales volumes were slightly lower
marketing premium for higher-quality than the prior year, impacted by eXChqnge rqte
ore logistics constraints A slightly stronger Rand for
US$-based iron ore prices ‘ ' » )
Socio-economic and political Commodity markets and
challenges in South Africa currency fluctuations
Potential for revenue differentiation
Ability to attract and retain Safety performance
Ability to achieve quality and Lump premia for superior ore quality (64.1% Fe versus 62% Fe benchmark), the demand for which critical skills typ
continues to strengthen in response to more stringent environmental standards globally
Price differential potential due to higher Lump:Fine ratio (66:34 versus global average of 20:80)
) ) ) Licence to operate:
Ability to diversify customer portfolio with sales in regions utilising direct-charge materials ;:eyckLenr risks and information authorisations, legislation and
8/ regulatory changes
Stronger price realisation, driven by effective marketing activities
Continued poor logistics performance by Transnet, including derailments and logistics infrastructure and equipment failures and ) )
lower iron ore prices, led to reconfiguration of the business and job losses Reserve depletion and Procurement threats: extortion
securing our growth and intimidation
Beneficiation using UHDMS technology will increase product quality "
AN
J

Material opportunities

To maintain the current value proposition:

Labour
Beneficiation
Rehabilitation

Consumables

Exploration

Potential for cost differentiation

Corporate overheads

Mining and non-mining contractors

Distribution (rail, port and freight)

Energy (liquid fuel and electricity)

To expand the current value proposition:

Marketing

Capital expenditure

Drilling, blasting and hauling
Marketing
Maintenance

Social investments

Capital expenditure

Scope for differentiation through UHDMS technology

Further leverage in operating costs through enhanced operating efficiencies

Cost savings programme delivered R4.4 billion of savingsin 2024

Higher stripping ratio, due to the inherent characteristics of the ore body, results in higher mining costs; however, with the

implementation of the UHDMS project, the stripping ratio is expected to reduce

Higher rail costs from mine to port, compared to global peers

Higher freight costs due to distance to the Chinese and Japan/Korea/Taiwan markets

<[] )| < IS

Safety, health and wellness
initiatives to encourage healthy
behaviours and promote mental
wellbeing

Innovations and partnerships to
improve the resilience of South
Africa’s rail and port logistics

Advanced analytics and
processing in operations to
improve efficiencies

Partnerships with donor
organisations and implementing
agencies to benefit surrounding
communities

Renewable energy and other
“green” initiatives to drive
decarbonisation across our
value chain

Automation and roll-out of safety
technology to ensure safe and
efficient production of iron ore

Initiatives to ensure a
future-enabled workforce

Utilise the UHDMS technology
across our mines, currently in
implementation phase

Marketing and supply of Lump
product, accompanied by
diversification of our customer
profile

Innovations in the circular
economy and agribusiness

35.7 Mt (2023:35.7 Mt) of
safely mined high-quality
haematite iron
ore, with a Lump:Fine ratio

(for production)
of 66:34 (2023: 65:35)

This year, Sishen produced
products with an average

Fe content of 64.00/0, and
Kolomela averaged 6 3.0%

Our product portfolio includes
niche Lump products,
as well as Standard Fines
and Standard Lump

In terms of waste outputs,
we produce rock, tailings
and process water whichis
largely recycled

N

» For more information see page 47

Output context:
Issues impacting value

Continuing underperformance on
the Transnet OEC

Sustained cost pressures and
ongoing volatility in global iron ore
prices

Challenging macro-economic

operating environmentin
South Africa

Optimising Kumba's life-of-assets

Climate change and the global
decarbonisation imperative

Digital technologies
driving change in business models

Regulatory and stakeholder focus
on sustainability/ESG

» For more information see pages 36 to 44
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Introduction Our business

Governance Our operating context

Our value chain activities and impacts

Activities across the
full value chain

Exploration

Exploration is focused mainly in the Northern Cape,
close to our existing operations at Sishen and
Kolomela. We are conducting on-mine and near-
mine exploration and resource-definition drilling to
increase confidence in our geological models. We
are also investigating potential opportunities
elsewhere in Africa.

We extract iron ore by mining ore bodies within our
mining leases using open-pit methods. We are
implementing a technology roadmap to accelerate
the adoption of technology to improve safety,
quality, efficiency and resource utilisation,
underpinned by a strong Operating Model,
sustainability practices and a commitment to
FutureSmart Mining™.

Beneficiation

We support the South African government's
objectives to maximise the developmental impact of
the minerals sector, progressing beneficiation
opportunities in concentrates, agglomeration and
iron making. We use DMS and UHDMS technologies
to improve the quality of the finished product.

Our strategy and
performance

Appendices

Blending and outbound logistics

Blending allows us to use products from our
operations to provide niche specification products
to our markets. Products are screened and sized to
match customer requirements, before being
transported through our outbound logistics chain.

Shipping, marketing and selling

We selliron ore domestically and internationally. Our
export customers are in China, Japan, India, South
Korea and countries in Europe and the Middle East
and North Africa (MENA) region.

Sustainability and ESG management

The life-cycle of the mine needs responsible
sustainability and ESG management practices to
ensure the long-term availability of our key capital
inputs, both during and after our operations.

Key outcomes

Implications of our
activities on value in each
stage of the value chain

Positive outcome
= Neutral outcome

Negative outcome

Drilling on near-mine properties that have
been identified as potential iron ore
mineralisation targets (NC and MC)

Various growth opportunities identified in
South Africa, and potential exploration
opportunities being investigated elsewhere in
Africa (NC and SC)

N

Embedding an integrated approach to
workplace safety, including launching our
Stop for Safety programme and the My Daily
Safety Rhythm and Routine initiative (SC and
HC)

Implementing innovative technologies to
improve efficiencies and keep our people
safe (IC and HC)

Contributing to government beneficiation
and developmental objectives through
significantinvestment in Sishen's UHDMS
project (SC and FC)

N

Enhanced intellectual capital and technology
development (IC)

N

Continuing challenges with Transnet-run
OEC, resulting in finished stock situated at the
mines (FC)

|

Working closely with Transnet to convert the
outcomes of the independent technical
assessment into a multi-year programme of
focused projects to restore the capacity of
the OEC

N

Continue to be a strong advocate for PSP to
improve the rail and port performance (FC)

Integrated sales and operational teams
jointly managed production, logistics and
sales, including coordinating stock buffers
along the value chain to leverage every
opportunity to increase export sales volumes
(FC)

Continuing progress in securing government
permits (SC and FC)

Improved mine rehabilitation and responsible
mine closure. Detailed mine rehabilitation
programme managed by a multidisciplinary
steering committee to oversee progress (NC)

Maintaining generally positive stakeholder Performance continues to be negatively Securing market premium and building Optimising value from the resource Strengthening the geographic diversity of our Sishen solar PV project on track for
/ relationships in the Northern Cape (SC) X impacted by logistical challenges in the OEC / financial capital through enhanced quality / investment in technologies and techniques customer portfolio to gain further market / commissioning in 2026 (NC)
HC - Human capital (FCand MC) product (FC) (FC) share outside of China (FC)
SC - Social capital Contributing to tax base throughout the value Direct blending that improves operational Engaging with our customers on Scope 3 Regular engagement with our key
FC - Financial capital / chain (SC) / Aroadmap is in place for carbon neutrality in / efficiency (FC) / GHG emissions reduction commitments, with / stakeholders to identify and address
IC ~Intellectual capital scope 1 and 2 GHG emissions ). 8 Dustemissions (HC) (NC) approximately 30% of our iron ore sales now environmental issues and impacts timeously
NC - Natural capital (NC) covered by decarbonisation memoranda of
I(\:’Ié;i—tg?onufoctured understanding (MoUs) (NC)
Comparatively minor (level 1 and 2), Continuing pressure on export sales due to GHG emissions generated, but programmes
X well-managed environmental impacts (NC) X Dust emissions (HC) (NC) X poor logistics performance X in place to meet ambitious reduction targets
(NC)
Relevant UNSDGs (%) (15 (5) (1) (5) (5) (i)
Implications for our s o W mvons s o W avaons
prioritised Sustainable e e i) e o RRATECS
Development Goals & & o & & CO

Strategic focus areas

Output

Value creative options

Operational excellence

Leadership and culture

Strong balance sheet

35.7 Mt (2023: 35.7 Mt) of safely mined high-quality haematite iron ore, with a Lump:Fine ratio of 66:34 (2023: 65:35). This year, Sishen produced products with an average Fe content of 64.0%, and Kolomela averaged 63.0%.
Our range of high-grade products includes premium Lump products, as well as Standard Fines and Standard Lump. In terms of waste outputs, we produce rock, tailings and process water which is largely recycled.

Leadership and culture

Operational excellence

Cost competitiveness

Maximise product premium

Societal value

Disciplined capital allocation

Maximise product premium

Green steel value chain

Value creative options

Societal value

Leadership and culture

e Maximise product premium

’ Operational excellence

Leadership and culture

Maximise product premium

Green steel value chain

Cost competitiveness

Leadership and culture

Societal value

Green steel value chain

Leadership and culture

Maximise product premium
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Creating value: capitals and interdependencies

Our ability to create value over time — and any assessment of the value we have created, undermined, and/or shared - is determined by how we interact with the
resources and relationships that our business model depends on.

Capitals Capitals
People % Intellectual capital
Everything we do depends on the safety and wellbeing, skills, expertise, productivity, motivation and behaviour of our Delivering on our strategy requires a strong performance-based ethical culture, effective management systems and continuous innovation in
employees, the leadership team, contractors and service providers. technology and processes to produce the most efficient and effective outcomes.
Necessary inputs* Necessary inputs*
Employees and contractors operating within an environment that fosters a zero-harm, performance-based culture (2024: 5,649 permanent + Our substantial financial investment in the purchase, development and maintenance of property, plant and equipment has given us the capacity to
employees, 8,076 contractors and 1,041 learnerships) generate longer-term returns.

+ An experienced and sufficiently diverse leadership team, demonstrating values-driven behaviour

Service providers delivering on agreed terms and conditions and facilitating our drive for safety, local development, sustainability and transformation Challenges in securing these inputs

Protecting and enhancing intellectual capital is linked to our investment in research and development and skills development, in an effort to maintain our

Challenges in securing these inputs ability to attract and retain top skills and diverse talent, and our effectiveness in instilling a performance-based ethical culture that drives innovation.
There are ongoing competitive pressures in attracting and retaining top skills and diverse talent. This pressure has been heightened by various issues, Potential material constraints include increasing competition for talent (both within and external to the mining sector - see above on human capital), as
including reduced general attractiveness of the mining sector as a career opportunity, the changing skill sets needed for the increasingly digitised mine of well as competing interests for the investment of financial capital.

the future, new workplace dynamics associated with the shift to remote and hybrid working, and the decreasing availability of certain skills in South Africa . .
compounded by arecentincrease in emigration of talent from the country and visa-related challenges in accessing foreign skills. Action to enhance qu'tql

Areview of our activities aimed at enhancing intellectual capital is provided in the following sections of our 2024 reports:
P> Delivering on our strategy IR - page 64

We continue to resource the Company with a capable, engaged and productive workforce and are committed to ensuring no harm comes to any of those P> Our people: Workforce culture and capability SR - page 41

who work with us. Our activities and investments in attracting and retaining talent, providing a safe, healthy and engaged working environment, promoting

employee training and development, ensuring fair labour and contracting practices, and encouraging local employment opportunities provide the

foundation for optimising value creation. A review of our activities in these areas is provided in the following sections of our 2024 reports:

Action to enhance capital

P Leadership and culture IR - page 64 | T .
m f our activiti nth ital
> Our people SR - page 30 pGCtS of our activities on the cap tals
P Building social capital SR - page 48 p N

The effect of our activities on intellectual capital

Sustained growth in the Company'’s intellectual capital through various investments and activities:
- Investmentin skills development: R261 million
- Investmentin technical studies: R216 million
— Successful roll-out of innovation in technologies and processes in both our operations
- Integrating technologies to enable safe mining, removing people from harm’s way, and to more precisely target metal and mineral with less
waste, water and energy (see page 36 of the SR)

Impacts of our activities on the capitals

4 N\
Key trends in our activities to enhance employee value

Further enhanced employee skill sets, wellbeing and diversity commitment: - Using digitalisation to create a truly smart, connected mine, transforming vast quantities of data into predictive intelligence with the ultimate
- R6.7 billion spent on employee salaries and benefits (2023: R7.0 billion) aim of creating a self-learning operation that offers new levels of safety, stability and predictability

R260.6 million invested in training and development (2023: R284.5 million)

Ongoing leadership and culture initiatives to support employees through the changing work environment

— Diversity: 80% of HDSAs in management (2023: 78%); 27% women in total workforce (2023: 26%)

Sustained strong occupational health performance:

- 100% of HIV positive employees are on antiretroviral therapy

- 71% of employees screened for TB

- 95% of employees with chronic conditions (that are monitored) are controlled with treatment

- We recorded atotal of 17 recordable injuries, resulting in a TRCFR of 0.76, a 22% improvement on the previous year (202 3: 0.98)
- Total lost-time injuries (LTls) recorded decreased to 11 compared to 17 in the previous year

Continuing challenges impacting employee value in certain areas:
— Approximately 35% of our workforce (employees and contractors) have chronic medical conditions — 43% classified as obese

Resilientimprovement in safety indicators:

48 employee grievances referred to the Commission for Conciliation, Mediation and Arbitration (CCMA) (2023: 54)

* Note: Quantitative details on capital inputs reflect the status as at 31 December 2024 - unless otherwise stated.
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Creating value: capitals and interdependencies cont

Capitals

Relationships éﬁl

Trusted relationships with our stakeholders are essential for developing and maintaining shared value, which enables us to deliver on our strategy.

Necessary inputs*
- Positive engagement with unionised and non-unionised workforce
Constructive relationship with representatives from government and regulators, including Transnet
Continued confidence from our shareholders, investment community and customer base
Diversified customer portfolio, with the quality of our products supporting our competitive advantage
+ Trusted reputation with host communities, civil society bodies, NGOs and media
Effective service delivery and engagement from suppliers and contractors
Conducive local, national and global operating environment, founded on mutual trust

Challenges in securing these inputs

Increasing expectations from stakeholders for businesses to show leadership in addressing sustainability challenges, coupled with declining levels of trust
in governmentin many countries, highlight the importance of developing strong relationships. The need to foster strong relationships with host
communities has been heightened by persistent inequality and poverty in South Africa and growing frustration over the lack of service delivery by
government. Managing the sometimes competing interests of different stakeholder groups can necessitate some difficult trade-offs.

Action to enhance capital

A review of our activities aimed at strengthening stakeholder relations is provided in the following sections of our 2024 reports:
Addressing stakeholder interests IR - page 45

Provide leadership through responsible citizenship IR - page 65

Building social capital: Making a positive social contribution SR - page 48

Our people: Workforce culture and capability SR - page 41

Stakeholder engagement SR - page 26

VVVVYyY

Impacts of our activities on the capitals

e . L N
Key trends in our activities to enhance employee value
Continued to maintain strong employee relations:
- 1.9% voluntary employee turnover rate, well below the industry benchmark
- Semelag, new broad-based employee share ownership plan (ESOP) in place with a hybrid structure including an evergreen and a vesting
component
- Noindustrial action since 2012

Maintained constructive relationships with national, provincial and local government through regular engagement, strong regulatory
compliance and encouraging performance on transformation and developmental objectives:
- Positive delivery in terms of National Development Plan expectations
- No fines for non-compliance during the year
- R9.2 billion total tax contribution (2023: R12.7 billion)

Generally encouraging relationships with communities, aided by active community engagement and provision of economic opportunities,
infrastructure and services:
— 80% of Kumba employees recruited from local areas
- R3.9 billion spent on more than 260 suppliers from host communities (202 3: R6.6 billion)
- R11.2 billion spent on procurement from HDSA businesses (2023: R22.9 billion)
- R468.6 million social investment (2023: R376.2 million)

Some concerns remain in community relations:
- 85 social complaints and grievances reported across our sites with no level 4 or 5 incidents recorded
- To ensure we provide adequate support to stakeholders in host communities, we review the grievance mechanism on an annual basis to
ensure it remains fit-for-purpose, effective and responsive to the impacts of the business reconfiguration plan. This included reviewing our

Capitals
Natural resources g

Our business model involves converting mineral resources and other natural resources into social and economic value; doing so has some
unavoidable environmental impacts, including the generation of GHG emissions across our value chain.

Necessary inputs*
Ore Reserves of 810.8 Mt and Exclusive Mineral Resources of 471.1 Mt
Water: Total withdrawals of 9,246 ML (7% decrease year-on-year)
Energy: Total consumption of 7.08 million GJ (20% decrease year-on-year)
Diesel: 155.4 ML purchased (24% decrease year-on-year)
Land: 56,146 hectares land under management; 2,500 hectares set aside for biodiversity offsets

Challenges in securing these inputs

We are working to decarbonise our mining operations and maximise our premium product offering as part of a drive to effect ajust transition in the
steelmaking value chain. We have adopted ambitious targets relating to our scope 1, 2 and 3 GHG emissions. Our mines are in the water-stressed
Northern Cape, where arid conditions and municipal potable water supply constraints underscore the need for responsible water management. We take
allreasonable steps to ensure that we do not degrade water quality or compromise the access rights of other users. Excess water created by dewatering
activities are shared with the local communities. We continue to increase the water reuse rate at our operations with the aim of achieving an 85% reuse
rate by 2030.

Action to enhance capital

In addition to mitigating the directimpacts of our activities across our value chain, we seek to offset any remaining impacts through the provision of energy
and water services to the local community, the responsible sharing of socio-economic benefits deriving from our mining activities, and by using our
influence to drive improved behaviour across our value chain. A review of our activities to reduce our environmental impacts is provided in the following
sections of our 2024 reports:

P> Provide leadership through responsible citizenship IR - page 65

P Environmental impacts SR - page 59

P> Climate change risks CCR - page 11

Impacts of our activities on the capitals

4 . A
Key trends in our activities to enhance employee value

No serious (level 3 to 5) environmental incidents for the ninth consecutive year

Ensured zero level 3 to 5 water discharge incidents for the eighth year consecutive year

Progressed with site-specific energy and carbon projects to achieve ambitious emissions reduction targets
Progressed with commissioning of a 63 MW solar PV plant at Sishen, due for completionin 2026

68.0 hectares reshaping completed and 69.4 hectares seeding completed for the current year, above the target for the year

Progressed in developing a reporting metric to measure our contribution to internal and global biodiversity targets and nature positive outcomes,
and worked with global NGO to pilot the TNFD's LEAP approach to assess nature-related risks, impacts and dependencies at our operations
and supply chain

NNNNNN

Further progress in mitigating dust emissions at our mining operations

<

Cumulative 17,178 hectares disturbed by mining, processing and mineral waste disposal since the commencement of operations

\_ escalation pprocesses. /

-
g

* Note: Quantitative details on capital inputs reflect the status as at 31 December 2024 — unless otherwise stated.
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Creating value: capitals and interdependencies cont

Capitals

Financial capital é E

Access to cost-effective financial capital - in the form of equity, debt, reinvestment and other financial instruments - is an essential basis for
sustaining and creating further value across all capital stocks.

Necessary inputs*
- Market capitalisation: R198.0 billion at end of 2023
Capital expenditure to execute growth projects: R1.3 billion
Robust balance sheet
Cash generated from operations: R34.8 billion
Continued focus on margin enhancement and strong financial discipline
Good track record of responsible financial management practices

Challenges in securing these inputs

Our ability to generate financial capital for reinvestment in the Company is a function of various internal and external factors reviewed in more detaill
throughout this report. Access to external financial capital is determined by Company fundamentals, investor sentiment, country risk levels, and the state of
the global economy more generally. Exogenous issues, such as increased global geopolitical volatility, heightened supply chain vulnerabilities and
continuing political uncertainty in South Africa, are impacting business fundamentals and investor sentiment.

Action to enhance capital

Through our Refreshed strategy, we are focusing on making Kumba more competitive by enhancing the performance and efficiency of our current assets,
delivering a substantial improvement in margins and sustainably extending the life of our assets. In terms of our capital allocation framework, cash
generated from operating activities will be used for our tax commitments, stay in business (SIB) capital, and the provision of dividends to shareholders in line
with our dividend policy. Excess discretionary cash flow is deployed in the best long-term interests of shareholders with consideration of further investment
in the business and incremental returns to shareholders. Through our purpose to re-imagine mining to improve people’s lives, and our innovative thinking
and enabling technologies, we are seeking to make a meaningful positive contribution to the country’s socio-economic transformation.

Areview of our activities is provided in the following sections of our 2024 annual reports:

P> Chief Executive's review IR - page 34

P Provide leadership through responsible citizenship IR - page 65

P Building social capital: Making a positive social contribution SR - page 51

Impacts of our activities on the capitals

( Key results from our actions to build financial capital )
Resilient and efficient balance sheet with strong cash flows

Decrease in ROCE from 82%in 2023 t0 41%in 2024

Ended the year with a net cash position of R14.7 billion

Adjusted EBITDA: R28.1 billion, 39% lower compared to the previous year
Total cash dividend of R38.67 per share

Realised a total price uplift of US$3 above the Platts 62 free-on-board (FOB) export price

47% decrease in share price from R615 per share at end of 2023 to R326 per share at end of 2024

NENNENE

Market capitalisation of R105.1 billion atend of 2024

-

Capitals

Manufactured assets

Our substantial financial investment in the purchase, development and maintenance of property, plant and equipment has given us the capacity
to generate longer-term returns.

Necessary inputs*
Well-maintained and functional property, plant and equipment: 2024 book value of R56.1 billion
Maintaining opportunities for growth through our exploration and production operations in the Northern Cape province
Reliable provision of services from service providers and contractors

Challenges in securing these inputs

Ensuring continued access to reliable manufactured assets at our operations requires targeted investment in the acquisition, maintenance and/or
replacement of property, plant and equipment. Key challenges in securing necessary inputs include competing demands for access to financial capital,
unexpected events contributing to equipment failure, and potential delivery and delays from service providers, including most significantly from
Transnet.

Action to enhance capital

A review of our activities is provided in the following sections of our 2024 integrated report:
P> Chief Executive's review IR - page 34
P> Chief Financial Officer's review IR - page 67

Impacts of our activities on the capitals

( )
Key trends from our activities to enhance manufactured capital

Manufactured assets enhanced through R9.0 billion investment of capital expenditure in plant, equipment and deferred stripping costs
capitalised

Continued focus on improving operational efficiency through productivity improvements and various efficiency programmes at operations
through the implementation of technology

Resumed the UHDMS project, following the Board's approval of a further R7.6 billion investment in the project

Kapstevel South pit at Kolomela, a high-grade DSO replacement project sustaining output of up to 10 Mtpa, was successfully completed with
the first ore delivered in June 2024

Operational performance undermined by persistent logistics constraints resulting in the business reconfiguration

BENNNN

* Note: Quantitative details on capital inputs reflect the status as at 31 December 2024 — unless otherwise stated.
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(Governance

The Board promotes strong principles of integrity within the Company,
which aids in entrenching excellence in every facet of the business.
The Board is the overall custodian of good corporate governance and
is fully committed to the four governance outcomes (as described in
King IV™), namely an ethical culture, good performance, effective
control and legitimacy.

Material topics covered in this section:

19
20
23
25
29

Mohale Machaba, from the engineering department
at the workshop on Sishen mine.
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Protecting value through good governance
Corporate governance
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The world is confronted with extensive challenges, including rapid shifting economic policies, increased

national sovereignty and rising social division. Reflecting on 2024, Kumba has continued to demonstrate

its resilience and strategic foresight in a tough operating environment. Despite challenging conditions

associated with the declining performance of the Transnet rail and port services, and continued pressure

on global iron ore prices, Kumba delivered on its objectives, with production and sales both within

guidance, thus contributing to solid financial results. The new business reconfiguration plan, which aligns

production volumes with Transnet’'s reduced logistics performance, has been executed effectively, with
further value enhancements around operational and cost optimisation progressing as planned. An
unwavering focus on operational safety, sustainability and value creation has also yielded very positive
results. The Company’s strong performance and positive outlook as a premium iron ore producer is

reflected in Anglo American’s decision this year to retain Kumba within its radically simplified portfolio of

world-class assets.

Enduring stakeholder value

In delivering on its commitment to creating enduring stakeholder
value and fostering a safe working environment, | am proud to
announce that Kumba has achieved more than eight years of fatality-
free production at Sishen and over two years at Kolomela. There have
also been zero serious (level 3 to 5) environmental incidents. The
TRIFR improved significantly this year, and is now at its lowest level
since the Company's inception. During 2024, Sishen and Kolomela
reported that they were the first African iron operations to be verified
against the IRMA Standard for Responsible Mining, achieving the IRMA
75 level of performance. This reflects many years of planning and
dedication to promote responsible mining practices at every stage of
Kumba's operations.

Kumba continued to make positive progress its decarbonisation
roadmap and its goal of collaborating with industry to create a green
steel value chain. The site preparation work for the Sishen 63 MW
solar plant was completed in 2024, and the Board is continuing to
monitor the progress being made and the milestones set as we seek
to introduce renewable energy at both mine sites.

In a significant development, the Board approved the
recommencement of the construction of the R11.2 billion
value-adding UHDMS processing technology at Sishen. A key focus
area of the Board will be the active monitoring of the project's
implementation for eventual commissioning in 2026. This major
investment — which will enable Kumba to treble the proportion of
premium iron ore product and contribute to reducing carbon
emissions from the steelmaking process - demonstrates Kumba's
long-term commitment to South African mining and host communities
inthe Northern Cape.

In line with the purpose of re-imagining mining to improve people’s
lives, Kumba this year generated a total of R57.3 billion in value for all
its stakeholders (2023: R71.1 billion), contributing R7.3 billion
(2023:R10.9 billion) to the national fiscus, R6.7 billion

(2023:R7.0 billion) in direct value for employees, and a total BEE
supplier spend of R17.3 billion (2023: R22.9 billion), including

R3.9 billion spend on host community suppliers. Significantly, Kumba
facilitated the creation of more than 3,000 jobs across various sectors

beyond mining, including agriculture, hospitality, manufacturing and
tourism.

Resilient financial performance

Kumba delivered resilient financial results in 2024 and achieved an
average realised FOB price of US$92/wet metric tonnes (wmt)
(2023:US$117/wmt), which was 3% above the equivalent
benchmark iron ore price. Despite logistics and market challenges,
Kumba achieved an adjusted EBITDA of R28.1 billion (2023: R45.7
billion), with an adjusted EBITDA margin of 41% (2023: 53%). The
closing net cash position stands at R14.7 billion (2023: R13.2 billion).
The Board declared a final cash dividend of R19.90 per share (2023:
R24.20 per share), resulting in a total cash dividend of R12.5 billion for
the year (2023:R15.1 billion) with a dividend yield of 12%.

Addressing Transnet's declining rail and port
performance

Given the significantimpact of Transnet's performance on Kumba's
activities, the Board maintained a strong focus on monitoring the
progress of Kumba's various interventions aimed at restoring the OEC
to its nameplate capacity, thereby ensuring its longer-term viability.
Transnet operated at around 80% of its contractual volumes, its worst
level yet, which had a significant knock-on effect on our production
and sales volumes.

Through ourinvolvement in both the National Logistics Crisis
Committee (NLCC) and the Ore User's Forum (OUF), Kumba has
played an active role in seeking to address some of the underlying
challenges with the OEC's performance. In addition to supporting
Transnet during its annual maintenance rail and port shutdown in
October 2024, Kumba contributed to the development of the Ore
Corridor Restoration (OCR) programme, which presents a clear
course of action to address the critical gaps identified in an
independent technical assessment, completed during 2024. We have
also been working to develop a proposed PSP concessionaire model,
under which private sector parties would have operational and
maintenance responsibilities for the OEC for a defined period, once
approved by government. We also acknowledge the work done by
Transnet in releasing its Network Statement, published in December

Our operating context

Our strategy and
performance

Appendices

2024, which seeks to mobilise greater private sector investment by
allowing third-party train operators to enter the provision of rail
services to cargo owners. While we are encouraged by some of these
recent regulatory developments to drive rail reform, significant work
lies ahead before Transnet is back to full capacity.

Kumba's Refreshed strategy

A core responsibility of the Kumba Board is to regularly review and
provide independent oversight of Kumba's strategic objectives. In
addition to assessing progress on the strategy at the Board's quarterly
meetings, the Board dedicates a full day each year to align the Board
and management on the Company's strategic priorities and growth
opportunities. At this year's annual strategy day, we endorsed
Kumba's Refreshed strategy, acknowledged its alignment with the
new Anglo American’s strategic objectives, and prioritised various
high-impact strategic initiatives. These include identifying
opportunities for using artificial intelligence (Al) tools to improve mine
safety and enhance efficiencies, integrating all aspects of our value
chain, advancing Kumba’'s endowment and resource development
strategy, and agreeing on specific opportunities in Kumba's growth
portfolio that align with its premium product and green steel value
chain ambitions.

Governance

From a governance perspective, | am fortunate to be supported by a
professional board, with the right balance of skills, experience and
diversity of views needed to fulfil our fiduciary and oversight
responsibilities. Following the departures last year of

Ms Buyelwa Sonjica and Ms Sarah Kuijlaars, we were pleased this year
to welcome Mr Matthew (Matt) Walker and Ms Neo Mokhesi to the
Board. Matt Walker was appointed as a Non-executive director,
representing the Anglo American group and serving on the Strategy
and Investment Committee and the Human Resources and
Remuneration Committee with effect from 1 April 2024. Neo Mokhesi
was appointed as an Independent non-executive director with effect
from 1 July 2024, and serves on the Audit Committee, the Social,
Ethics and Transformation Committee and the Safety, Health and
Sustainable Development Committee.

Terence Goodlace
Chairperson

Appreciation

I thank my colleagues on the Board for their valuable insights and
performance. On the Board's behalf, | wish to extend our collective
thanks to Mpumi Zikalala and her whole team for their leadership in
what has been another challenging year, and | commend all of
Kumba's employees for their commitmentin enabling the Company to
deliver safely on its objectives.

I remain confident that Kumba's strategic initiatives and operational
excellence will continue to drive sustainable growth and value
creation in the years ahead. | thank all our stakeholders for their
continued support and trust.

Terence Goodlace
Chairperson
25March 2025
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Board of directors

Terence Goodlace (65)

Chairperson,
Independent non-executive director

BCom, MBA, NHD (Metalliferous mining)

Joined the Board on 24 March 2017

Value added to the Board

Mining strategy and operational experience, occupational safety,

health and risk management

s

Ntombi Langa-Royds (62)

Independent non-executive director

BA (Law), LLB

Joined the Board on 1 December 2017

Value added to the Board
Human resources, legal and regulatory competence and
governance

Aman Jeawon (55)

Independent non-executive director

BAcc, Postgraduate Diplomain Accountancy (Hons), CA(SA),

CD(SA)

Joined the Board on 1 January 2023

Value added to the Board

Financial acumen, ESG insight (renewable energy) and capital

structures

Governance

Introduction Our business

Nompumelelo "Mpumi” Zikalala (46)

Chief Executive and Chairperson of Exco,
Executive director

Our operating context

BSc (Chemical Engineering)

Our strategy and
performance

Appendices

Bothwell Mazarura (51)

Chief Financial Officer and member of Exco,
Executive director

Joined the Board on 1 January 2022

BCompt (Hons), CA(SA), ACA, CA(Z)

Mary Bomela (51)

Lead independent non-executive director

Value added to the Board
Strategic leadership, mining, technical insight and
stakeholder engagement

Michelle Jenkins (64)

Independent non-executive director

Joined the Board on 1 September 2017

BCom (Hons), CA(SA), MBA

BSc Geology (Hons), BAcc (Hons), CA(SA)

Value added to the Board
Governance, financial acumen and leadership

Sango Ntsaluba (64)

Independent non-executive director

Joined the Board on 1 December 2017

Joined the Board on 1 November 2019

BCompt (Hons), MCom (Dev Fin), HDip in Tax law, CA(SA)

Value added to the Board
Strategy, financial acumen and governance

Neo Mokhesi (63)

Independent non-executive director

Value added to the Board

Joined the Board on 5 June 2017

BCom, Advanced Management Programme
certificates

Resource industry risk management and strategic leadership

Josephine Tsele (55)

Non-executive director

BCom (Hons) Economics and Government, MBA

Value added to the Board
Governance, financial acumen and tax expertise

Themba Mkhwanazi (54)

Non-executive director

Joined the Board on 1 July 2024

Joined the Board on 30 April 2021

BEng (Chemical), BEng (Hons)

Value added to the Board
Corporate governance, strategy, development
finance and corporate affairs

Matthew Walker (43)

Non-executive director

Value added to the Board

Joined the Board on 1 September 2016

BSc Hons (Economics and Economic History),
Chartered Accountant

Risk management, country risk management and structured trade

and bank counterparty assessments

Value added to the Board
Strategic leadership, mining and technical insight

» For more information on the Board refer to: www.angloamericankumba.com/about-us/internal-team

Joined the Board on 1 April 2024

Value added to the Board
Marketing, finance and integrated planning
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Board diversity - age

41 -50vyears
B 51-60years
B 61-70years

Board diversity - tenure

Six months to two years
B Threetofive years
B Sixtoeightyears

Strategy
Governance

Mining and engineering
Legal and

Regulatory competence
Stakeholder engagement

Transformation and human resources
Safety, health and environment

Risk management

Renewable energy and ESG
Commercial business acumen
Accounting

Marketing and market development

Global expertise

Board diversity - skills and experience

Our strategy and Appendices
performance
Board diversity - field of knowledge
’
B Engineering and mining
B Accounting
) Economics
Legal
B Tox
8
Board diversity - race
Black
B Indian
B White
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Executive Committee (Exco)

Gerrie Nortje (45)

Executive Head of Technical and Strategy

MSc in Engineering; Bachelors in Engineering (Mining)

Joined Excoon 1 July 2023

Value added to the Exco
Technical expertise, engineering, strategy and mining

Nandi Sibanyoni (43)

Executive Head of Safety and Sustainable Development

BA (Hons) Environmental Management

Joined Exco on 1 May 2021

Value added to the Exco
Health, safety and environmental management
and regulatory knowledge (environmental)

Dr Timo Smit (56)

Executive Head of Marketing (participates by invitation)

MSc (Applied Physics), PhD (Materials Science and Engineering)

Joined Exco on 1 September 2007

Value added to the Exco
Marketing, logistics and macro-economic insight

Governance

Introduction Our business Our operating context

Dr Pranill Ramchander (54)

Executive Head of Corporate Affairs

Our strategy and
performance

Appendices

Dr Simi Ramgoolam (47)

Executive Head of People and Organisation

BSoc Science (Hons), MA, MSc, PhD

MA (Organisational Psychology),
PhD (Organisational Psychology)

Joined Exco on 1 September 2020

Joined Exco on 1 August 2022

Exco diversity - gender

H Male B Female

Value added to the Exco
Communication, stakeholder relations, social performance and
governance, transformation, permitting and socio-economic
development

Tumi Mbatha (46)

Chief Transformation Officer

Value added to the Exco
Organisational effectiveness strategy, change
management and human resources best practice

Andre Roux (48)

Senior General Manager: Northern Cape

BCom (Hons), PA (SA), MBA

MBA; Government Certificate of Competency - Mine Manager,
Bachelors in Engineering (Mining)

Joined Exco on 1 July 2024

Joined Exco on 1 July 2024

Exco diversity - race

B HDSA B Non-HDSA

Value added to the Exco
Financial acumen, strategy and enterprise risk management

Nompumelelo "Mpumi” Zikalala (46)

Chief Executive and Chairperson of Exco, Executive director

Value added to the Exco
Technical expertise, engineering and mining

Bothwell Mazarura (51)

Chief Financial Officer and member of Exco, Executive director

BSc (Chemical Engineering)

BCompt (Hons), CA(SA), ACA, CA(Z)

Joined Exco on 1 January 2022

Joined Exco on 1 September 2017

Value added to the Exco
Strategic leadership, mining, technical insight and stakeholder
engagement

Value added to the Exco
Governance, financial acumen and leadership

» For more information on the Exco refer to: www.angloamericankumba.com/about-us/internal-team

Safety, health and
environmental
management

Strategy

Stakeholder engagement

Technical acumen,
engineering and mining
Marketing, logistics and

macro-economic insight

Regulatory competence

Acquisitions and finance
acumen

Public affairs

and community relations
Human resources and
industrial relations

Skills and experience
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In fulfilling its independent oversight function in the context of a dynamic operating environment, the Kumba Board placed a heightened focus this year on the

following five issues

Monitoring implementation of Kumba's Refreshed strategy

An important underlying responsibility of the Kumba Board is to review and provide
independent oversight of Kumba's strategy. In addition to being a standing item at the
quarterly Board meetings, the Board also dedicates a full day each year to reviewing the
Company’s strategy and aligning the Board and management on Kumba's strategic
priorities and growth opportunities.

This year, the Board's annual strategy day took place in August 2024, as a collaborative
session with members from both the Kumba and SIOC boards. Through facilitated
discussions using a breakout room format, Board members considered the changing
dynamics in the globaliron ore industry and the implications of Anglo American's new
overarching transformation strategy, reviewed the progress and prospects of each of
Kumba's three strategic pillars, and identified and prioritised specific actions aimed at
delivering on these strategic pillars. The Board endorsed Kumba's Refreshed strategy,
acknowledged its alignment with Anglo American's strategic objectives and initiatives, and
emphasised the need for ongoing prioritisation and effective execution to maintain
momentum on the Company’s strategic initiatives.

Following these discussions, the Board prioritised the following actions as high impact areas

where there is clear strategic alignment within the current and emerging business context:

- |dentifying opportunities to integrate Al tools and models to improve mining safety and
enhance efficiencies across the business

- Integrating digitalisation initiatives into the ore channel restoration programme to ensure
more targeted maintenance and investment and stabilise declining performance on the
OEC

- Reuvisiting the current targets within the SMPs to prioritise initiatives through a cost-benefit
lens

+ Finalising Kumba's endowment and resource development strategy, with a focus on the
Southern Hub, while integrating considerations from our emerging miner strategy

+ Pursuing identified opportunities in Kumba's growth portfolio, aligned with Kumba's
premium product and green steel value chain ambitions

Material risks Strategic focus areas

All material risks (page 47) @ @

Reviewing strategic projects to restore Transnet's rail
and port performance

Transnet's rail and port performance, specifically in the OEC, operated at around 80% of our
contractual volumes this year. In December 2024, Transnet published its Network
Statement. Although this represents an important step forward by facilitating third-party
access, there are concerns relating to the proposed rail access fees. Kumba continues to
engage with Transnet through its active involvement in the Ore User’s Forum and the
National Logistics Crisis Committee.

Given the strategic significance of Transnet's performance, the Board has devoted
considerable time to monitoring the progress of Kumba's various interventions, undertaken
as part of a collective effort with other ore rail users aimed at restoring the OEC to its
nameplate capacity to ensure its longer-term viability. Some of the key interventions
reviewed by the Board are listed below.

- The Ore Corridor Restoration (OCR) programme: Following Transnet's acceptance of the
findings of an Independent Technical Assessment (ITA) in August 2024 — which
determined that approximately R16 billion is needed to restore the OEC to nameplate
capacity - the technical gaps identified in the ITA have been curated into an OCR
programme that defines an agreed course of action to address the critical gaps while
minimising operational disruption. This will be implemented under the leadership of the
newly appointed Transnet Group Chief Operating Officer.

- Mutual collaboration agreement between the Ore User’s Forum and Transnet: During the
year, afinal draft agreement was developed and presented to the Transnet executives for
their approval.

- Progress on a private sector participation (PSP) model: A significant focus this year has
been on developing a potential industry-driven concessionaire model under which
private sector parties will have operational and maintenance responsibilities for the OEC
for a defined period. Kumba's executive has presented this model to various government
departments, where feedback has been positive. A working team has been established
to refine the proposal and to engage with government. While valuable progress has been
made, there are significant challenges associated both with the complexity of such
transactions and with the potential impact on the Transnet workforce.

- Renegotiating the Sishen contract: With the Sishen Main Agreement with Transnet
scheduled to expire in December 2027, initial efforts to renegotiate this contract have
commenced, and a dedicated working group has been formed to addresses the core
commercial issues.

Material and sustainability-related risks Strategic focus areas

o 9 Kumba’'s competitive position
Third-party infrastructure

e o Commodity markets and currency fluctuation
Labour relations

Realising a planned reconfiguration of the business

In February 2024, Kumba outlined the proposed rightsizing of its operations. This formed
part of a broader business reconfiguration plan that aligns production volumes with
Transnet's constrained logistics performance and seeks to improve cost competitiveness to
Kumba's break-even price. This business reconfiguration included a detailed contractor/
vendor review process.

Recognising the significant potential challenges associated with organisational
restructuring, the Board maintained a strong focus this year on the Company’s restructuring
activities, which were concluded in Q3 of 2024. The Board's oversight sought to ensure that
the restructuring process was conducted in a responsible and effective manner, minimising
the impact on employees and the community, while embedding efficiency and productivity
gains across the business.

The Social, Ethics and Transformation Committee (Setco) has been particularly engaged in
monitoring the impact of the reconfiguration plan, reviewing the measures taken to support
the 688 permanent employees directly affected by the restructuring and tracking the
progress of the projects (on job support, business development, education and skills
development) implemented as part of a social mitigation response plan. The Board and
Setco were also briefed on the Company’s activities to ensure the sustainability of the
optimisation initiatives and to embed a new collaborative culture, reviewing the adaptation
of remaining employees to the new business structure and assessing the progress in
delivering savings aimed at meeting Kumba's competitiveness.

While the restructuring has met initial expectations, with no concerns raised by the CCMA,
the process has delivered material cost savings. The Board will be maintaining its oversight
on the continuing strategic workforce planning and engagement needed to foster a
supportive culture aligned with Kumba's strategic ambitions.

Material risks Strategic focus areas
9 o Third-party infrastructure @

Kumba’'s competitive position

e Socio-economic and political challenges in South Africa
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Monitoring progress in the transition to renewable energy Monitoring progress of the UHDMS project

Kumba acknowledges the climate change science as assessed by the United Nations’ In one of its most significant recent capital investment decisions, this year the Board
Intergovernmental Panel on Climate Change (IPCC), and supports the global climate goals approved a proposal to recommence construction of an UHDMS processing technology at
aimed at limiting the increase in the global temperature. Believing that mining has a critical Sishen. Initially approved in March 2021, the project was paused in November 2022 due to
enabling role to play in providing the metals and minerals needed for alow-carbon world, we insufficient detailed engineering prior to the commencement of bulk construction. Given the
have committed to an ambitious set of targets to reduce our GHG emissions through an complexities associated with undertaking construction within an operational plant, the
approach that considers the socialimpacts, aiming to ensure that the transition to a lower decision was made to suspend construction and initiate a full technical review of the
carbon future is just and equitable. project. Following resolution of the engineering and related matters, the Group Investment
At a board level, responsibility for overseeing Kumba's approach to managing and monitoring Assurance team reaffirmed their support for the project. This was subsequently approved
its climate-related impacts, risks and opportunities have been delegated to the Safety, Health both by the Anglo American board in July 2024 and the Kumba Board in August 2024. The
and Sustainable Development (SHSD) Committee. This year, the SHSD Committee approval included a commitment for a further R7.6 billion investment in the UHDMS project,
considered the following climate-related matters: in addition to the R3.6 billion approved in February 2021, bringing the total capital

It reviewed the Company’s performance and progress in delivering on commitments to investment to R11.2 billion.

improving energy intensity and reducing absolute GHG emissions (scope 1 and 2) by 30%
by 2030 (compared to the 2016 baseline) and the pathway to carbon neutrality across
Kumba's operations. This included monitoring progress including Kolomela's wheeling of

The project will convert the current DMS processing plant at Sishen to utilise UHDMS
technology, enabling Kumba to treble the proportion of premium iron ore product from our

11MW and Sishen’s 63 MW solar PV project, which is on track to commence construction in world-class Sishen mine, while lowering the waste stripping ratio and maintaining the

the first half of 2025, with commissioning anticipated by early 2026. Lump:Fine ratio. Premium iron ore is increasingly valued by our customers as it reduces

It monitored Kumba's progress relating to reducing scope 3 emissions. The committee carbon emissions from the steelmaking process. The project is planned to deliver lower

acknowledged the revisions made by Anglo American to the group’s scope 3 emissions to cut-offs which will support higher margins and a compelling return on investment, contribute

align with the GHG Protocol and the International Council of Mining and Metals (ICMM) to lowering both our scope 3 and scope 1 GHG emissions, as well as creating a new

guidance, reviewed the status of recent Memorandums of Understanding (MoUs) with pathway to potentially extend Sishen'’s life to 2044.

Kumba's steelmaking customers aimed at decarbonising steelmaking processes, and _ o ) _ ) )

monitored progress on various initiatives aimed at reducing scope 3 emissions. These This major investment is a demonstration of Kumba's long-term commitment to South

initiatives include exploring the potential for Kumba to produce and use Direct Reduction African mining and to host communities in the Northern Cape. The Board approved the key

(DR) Lump as a suitable direct charge for a high-efficiency blast furnaces, and developing a project milestones, with construction due to commence in January 2025, and the handover

Kumba briquette that offers significantly lower carbon dioxide (CO,) emissions than and close-out targeted for completion in September 2029. During the implementation

sintering or pelletising. phase, the modules not under construction, as well as the Jig plant, will continue to operate,
- The committee approved updates to Kumba's Carbon Neutrality Roadmap that was first and production will be supplemented by finished product stock.

developedin 2020 to track our pathway to carbon neutrality. The roadmap was updated
this year to provide for Kumba's latest life-of-asset plans. Key changes to the roadmap
include extensions to Kolomelad's life-of-asset resulting in no emissions ramp-down after
2028/2029, providing for the anticipated impact of the planned renewable energy projects
as part of Anglo American's RREE, and considering additional projects required to meet the
2030 target, including behind-the-meter wind generation at Sishen, power storage
solutions, wheeled power and carbon offsets.

« The committee also reviewed Kumba's progress in implementing the SMP, and provided
oversight of environmental managementissues generally, with a particular focus on energy
and water usage. As an outcome of the Board strategy day, the Board recognised that
Kumba's sustainability/ESG focus is one of our strengths that must be protected, and
agreed to revisit the targets within the SMP, prioritising initiatives through a cost-benefit lens.

- On climate-related disclosure, the committee considered the quarterly internal reports on
climate-related risks and opportunities, reviewed implementation of the Taskforce on
Nature-related Financial Disclosure’s (TNFD) Nature-Related Risk and Opportunity
Management and Disclosure Framework at Kolomela, and approved Kumba's third annual
climate change report.

Material and sustainability-related risks Strategic focus areas Material and sustainability-related risks Strategic focus areas
e @ Climate change: physical and transition risks o e Kumba’'s competitive position

Energy security: sustained power disruption Reserve depletion and securing our growth
o e Kumba’'s competitive position e Climate change: physical and transition risks

TS =T = el

Licence to operate =
ons in the pit at Sishen mine.
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Protecting value through good governance

During the year, the Board and its various committees addressed the following issues, each of which has a material bearing on the Company’s ability to create

long-term value for its shareholders and other stakeholders.

Kumba Board

MS Bomela, A Jeawon, MA Jenkins, NB Langa-Royds, BA Mazarura, TM Mkhwanazi,
NV Mokhesi”, SS Ntsaluba, MJ Tsele, MTS Walker®, ND Zikalala
Number of meetings: 7 Board attendance: 91%

Chairperson: TP Goodlace

Governance outcomes for 2024

Audit Committee

MS Bomela, A Jeawon, MA Jenkins, NV Mokhesi”
Number of meetings: 6 Committee attendance: 100%

Chairperson: SS Ntsaluba

Governance outcomes for 2024

- Approved the treatment of significant accounting matters

- Approved payment of the interim and final dividends

- Approved the interim and year-end financial statements

- Approved the integrated report, the climate change report and the sustainability report

- Approved the appointment of a Non-executive director and Independent non-executive director

- Approved amendments to the Delegation of Authority Framework

- Approved the amendments to the Bonus and Retention Plan Rules for recommendation to shareholders

- Approved the amendments to the Kumba Housing policy

- Approved the Future Focused Growth workplan and budget for 2024

- Approved the Surface Blasting contract award and the Geological Drilling Service contract

- Approved the Group compliance policy

- Approved Board policies on the recommendation of the Nominations and Governance Committee

- Approved the 2025 Budget

- Reviewed and approved additional capital funding and project milestones for the UHDMS project

- Monitored the implementation of the refreshed strategy

- Approved the implementation of Phase 2 of the restructuring process and approved additional funding for the social mitigation response plan
- Reviewed strategic projects to restore Transnet's rail and port performance

- Approved the funding request from the NLCC

- Approved the updated Kumba Global Industry Standard on Tailings Management (GISTM ) disclosure report for publication on the website
- Approved the Resource and Reserve Statement

- Undertook virtual roadshows and engagements with shareholders and investors ahead of the 2024 annual general meeting (AGM)

- Noted the reporting requirements in respect of IFRS S1 (Sustainability) and IFRS S2 (Climate Change), with first publication in February 2027 for the 2026 financial year
- Reviewed and assessed quarterly reports on risks and opportunities

- Reviewed and approved the terms of references of the committees and the Board charter and annual workplans

Actions for 2025

- Unlocking the full potential of the core
Realise and embed the targeted outcomes of the business reconfiguration
Navigate the business within the current geopolitical and inflationary environment
- Position for a sustainable future
Monitor and oversee of the implementation of the Refreshed strategy which includes ESG targets and strategies
Monitor the progress made and milestones set as it relates to the Transition to Renewable Energy project
Focus on the port and rail performance of Transnet and develop new operating models
Integrity of disclosed data and associated processes, as it relates to the new ESG IFRS reporting requirements
- Develop new avenues of growth
Monitor the progress of projects falling under each of the strategic pillars and as allocated to Board sub-committees
Continuously identify and monitor key risks and opportunities
Monitor, through the Strategy and Investment Committee, the implementation of the UHDMS project

Strategic focus areas

- Considered the JSE's guidance on proactive monitoring of annual financial - Reviewed the interim and final dividend recommendations as proposed by
statements and management's response thereto management and recommended the approval thereof to the Board

- Evaluated the performance of the Chief Financial Officer and finance functionand - Monitored the integrity of the Company’s system of internal controls, internal
was satisfied with the appropriateness of the expertise and experience of the Chief financial controls and financial risk management systems to safeguard assets
Financial Officer in accordance with the JSE Listings Requirements and with the - Considered the appropriateness of the key audit matters reported in the external

resources, expertise, succession and experience of Kumba's finance function

- Considered and satisfied itself with the independence and objectivity of PwC and
Mr Sizwe Masondo in their capacities as the appointed external audit firm and lead
audit partner, respectively

- Considered and satisfied itself with the independence and objectivity of PwC and
Mr Bilal Laher in their respective capacities as the appointed external audit firm and Kolomela CGU be reversed in line with the principles of IAS 36 and that an
lead audit partner. This followed the earlier rotation of audit partners within the impairment reversal of R3.9 billion be recognised in the FY2024 financial results.
Anglo American Group and Mr Bilal Laher was nominated by PwC to be the - Reviewed the quarterly business performance, solvency and liquidity, and going
designated audit partner concern assessments

- Reviewed the quality and effectiveness of the external audit process based onthe - Ensured that appropriate financial reporting procedures have been established
Committee’s own assessment, the views of management and PwC's own and are operating effectively. This consideration of all entities in the consolidated
assessment, and found it to be satisfactory financial statements to ensure access to all financial information to allow for the

- Considered the external auditor’s suitability assessment in terms of paragraph effective preparation and reporting on the financial statements
3.84(g)(ii) of the JSE Listings Requirements. Confirmation was obtained from PwC - Confirmed the integrity and quality of, and signed off on, the group’s integrated
that no material matters had been raised in regulatory or internal reviews of the report and the interim and year-end financial statements and recommended these
audit partners to the Board for approval

audit opinion and considered the significant accounting judgements and
estimates relating to the annual financial statements. The item requiring significant
judgment was the impairment assessments on the cash-generating units (CGUs)
forthe year ended 31 December 2024.The Committee supported Management's
conclusion that the remaining balance of the FY22 impairment charge on the

# Appointed as Independent Non-executive director on 1 July 2024.

Appointed as Non-executive director, representing Anglo American plc, on 1 April 2024.

- Recommended the approval of the Resource and Reserve statementto the Board - Reviewed proposed amendments to the group’s Delegation of Authority

- Noted the outcomes of the year-end attestation process and controls review in Framework and recommended these to the Board for approval
support of the Executive directors’ responsibility statement for inclusion in the - Reviewed and assessed quarterly reports on risks and opportunities falling within
annual financial statements the remit of the Committee

- Monitored the implementation of initiatives to contain costs identified under the - Reviewed the terms of reference and annual workplan and recommended these to
business reconfiguration the Board for approval

Actions for 2025

- Unlock the full potential of the core - Position for a sustainable future cont.

Continuously ensure that the group’s balance sheet is strengthened
Monitor the implementation of initiatives to contain costs identified under the
business reconfiguration Oversee the controls in place to prepare, protect, detect and respondto a
Review and recommend for approval the group’s significant accounting cyberattack, including the management of the consequences of a cybersecurity
matters incident
Oversee the adequacy of the Company's current approach to fraud risk Ensure that an appropriate capital structure to sustain the business is
management maintained

- Position for a sustainable future Implement Sustainability (IFRS S1) and Climate (IFRS S2) disclosures, providing
Consider the group’s approach and responsiveness to manage the impact of periodic updates on management's preparation, including gap analyses and
the regulatory and other macro-environmental developments on the control materiality assessments
environment and the financial statements

Review the quarterly business performance, solvency and liquidity and going
concern assessments

Strategic focus areas

* Appointed as a member of the Committee on 1 July 2024.
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Strategy and Investment Committee

Chairperson: MS Bomela

A Jeawon, MA Jenkins, BA Mazarura, TM Mkhwanazi, SS Ntsaluba, MJ Tsele,
MTS Walker”, ND Zikalala

Number of meetings: 4 Committee attendance: 91%

Governance outcomes for 2024

Social Ethics and Transformation Committee

TP Goodlace, NB Langa-Royds, NV Mokhesi®, MJ Tsele, ND Zikalala, BA Mazarura
Number of meetings: 5 Committee attendance: 91%

Chairperson: MS Bomela®

Received updates on the progress of Kumba's strategic initiatives and business optimisation

Considered and recommended the approval of the Resource and Reserve statement to the Board

Received quarterly reports on capital expenditure and progress on board-approved capital projects, with specific focus on the UHDMS project
Received updates on future focus growth initiatives and the critical deliverables

Considered and recommended the approval of the 2024 Future Focused Growth workplan and budget to the Board

Received updates on the logistics programme including the proposed mutual collaboration agreement with Transnet, PSP and the concession model, Network Statement
and the Ore Corridor Restoration programme

Considered life-of-asset updates

Considered and recommended to the Board the approval of the Surface Blasting and Geological Drilling Service contract awards

Considered the themes and action plans from the Board strategy session

Reviewed and assessed quarterly reports on risks and opportunities falling within the remit of the Committee

Reviewed the terms of reference and annual workplan and recommended these to the Board for approval

Actions for 2025

- Unlock the full potential of the core
Organic growth: successful execution of the UHDMS project, completed on time and within budget
Oversight on realising and embedding the targeted outcomes of the business reconfiguration
Monitor the implementation of the 10 integrated workstreams in sufficient detail, targeting US$25/tonne reduction/C1 costs averaging ¢. US$40/tonne. Ensure
implementation is on a sustainable basis to deliver value beyond the initial years
- Position for a sustainable future
- Continued focus on the role of innovation and technology in the Refreshed strategy, with a transition, where apt, to enable the ESG initiatives being targeted in the
budget cycle
Continued focus on third-party infrastructure and operational efficiency, with the implementation of operational initiatives through the OUF (mutual collaboration
agreement and Ore Corridor Restoration programme)
Logistics: successful conclusion of the PSP transaction (integrated concession) on the OEC
+ Renew the Sishen contract which expires in December 2027
- Develop new avenues of growth
- Strategic scenario modelling: prioritise and rank all Northern Cape iron ore opportunities
Innovation and technology: explore and develop opportunities within the green steel value chain
Strategic growth into Africa focused on prioritised projects and definitive timelines
Monitor Kumba's exploration programmes in the Northern Cape and Africa

Strategic focus areas

elel il

- Received updates on Kumba's SMPs

- Approved the group compliance plan

- Reviewed the 2023 sustainability report and recommended this to the Board for
approval

- Approved the Chairperson’s letter for inclusion in the Sustainability report

- Reviewed the broad-based black economic empowerment (B-BBEE) verification
outcomes together with the action improvement plans and timelines

- Received updates on Kumba's inclusion and diversity performance and talent
management

- Received updates on the implementation of the social impact response plan and
the progress made on initiatives to mitigate the impact of the restructuring on
employees and contractors

- Considered and noted the outcomes of the audit results from the International
Responsible Mining Assurance (IRMA) organisation

- Considered and recommended the approval of the compliance policy to the
Board

— Considered and noted the outcomes of the permitting compliance audit which
focused on the Mineral and Petroleum Resources Development Act No 28 of 2002
(MPRDA), National Environmental Management Act (NEMA) and the Minimum
Wage Act (MWA)

- Received updates on inclusive procurement

Actions for 2025

Approved the measures to be assured in the sustainability report and the scope of
assurance

Received a progress report on the activities of the SIOC Community Development
Trust

Received an update on employee learning and development

Reviewed the Company’s quarterly transformation and stakeholder engagement
reports

Received updates on intermediary risk management and conflicts of interest
declarations

Received whistleblowing reports and reports on the implementation of the
business integrity plan

Received reports from the Living with Dignity Hub

Reviewed and assessed quarterly reports on risks and opportunities falling within
the remit of the Committee

Reviewed the terms of reference and annual workplan and recommended these to
the Board for approval

# Appointed as a member of the Committee on 1 April 2024.

— Unlock the full potential of the core

Monitor Kumba's response to the economic and social challenges experienced by employees, suppliers, customers and communities, while balancing these with the

challenges faced by Kumba

Track initiatives in place to prevent bullying, harassment and victimisation (BHV) in the workplace

Monitor and have oversight of Sishen and Kolomela's social labour plans
- Position for a sustainable future

Protect and enhance our reputation and brand through corporate communications and stakeholder engagements
Monitor Kumba's contribution to creating sustainable communities beyond the life-of-asset

Oversee education and supplier and enterprise development initiatives
Track sustainability pillars and social performance

Monitor contractors’ social spend ensuring contribution to the social and economic development of local communities

Strategic focus areas

# Appointed as a member and interim chairperson of the Committee on 1 January 2024.

Appointed as a member of the Committee on 1 July 2024.
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Safety, Health and Sustainable Development Committee

Chairperson: TP Goodlace

A Jeawon, NV Mokhesi”, MJ Tsele, ND Zikalala
Number of meetings: 5 Committee attendance: 91%

Governance outcomes for 2024

Human Resources and Remuneration Committee

MS Bomela, TP Goodlace, MA Jenkins, TM Mkhwanazi, MTS Walker”
Number of meetings: 4

Chairperson: NB Langa-Royds

Committee attendance: 91%

Governance outcomes for 2024

- Considered the outcomes of the quarterly assessment of the Company’s managed tailings storage facilities as well as the critical controls to manage geotechnical risks

- Received quarterly reports on safety, health and environmental performance

- Received quarterly updates on emissions and energy

- Received an update on Kumba's water management strategy

- Considered the fire prevention risk management compliance

- Received quarterly updates on permitting

- Considered and recommended the Kumba GISTM disclosure report to the Board for approval

- Reviewed the 2023 Climate Change and Sustainability reports and recommended these to the Board for approval

- Reviewed and approved the assurance indicators and level of assurance for the 2024 Climate Change and Sustainability reports

- Approvedthe Chairperson’s letter for the Climate Change report

- Received an update on the implementation of the Sustainability (IFRS S1) and Climate Change (IFRS S2) reporting requirements and it was recommended to the Board that the
responsibility to oversee the reporting process excluding the financial impact be delegated to the SHSD and Setco committees

- Reviewed and assessed quarterly reports on risks and opportunities falling within the remit of the Committee

- Reviewed the terms of reference and annual workplan and recommended these to the Board for approval

Actions for 2025

- Unlock the full potential of the core
Monitor fatal risk reduction programme which is aimed at having no fatalities and no serious injuries
Focus on the identification, reporting and prevention of repeat high potential incidents (HPIs)
Oversee management of risks related to competing and overlapping mining rights
Focus on health monitoring, particularly occupational diseases, TB, HIV/Aids and heart health
Develop and adopt of technology for safety solutions
- Position for a sustainable future
+ Implement IFRS S1 (Sustainability) and IFRS S2 (Climate) disclosure, ensuring integrity in data verification and reporting processes
Review progress made on the SMP
Close out and monitor GISTM actions of tailings facilities at both mining sites, including active and dormant facilities
Reduce fresh water withdrawal (consumption) and optimise and provide the excess supply of clean water to the operations, host communities and third parties
- Collaborate with regional stakeholders to ensure effective, sustainable and beneficial distribution of Kumba's water resources to surrounding communities
- Develop new avenues of growth
- Consider the risks and opportunities needed to deal with climate change, including the implementation of renewable energy projects for both mining sites
Investigate of options to reduce scope 3 emissions by improving product qualities and collaborating with Anglo American and key steel producers to support the
decarbonisation of the steel value chain
Monitor progress in respect of the reduction of scope 1, 2 and 3 emissions related to decarbonisation

Strategic focus areas

- Considered material risks and mitigation measures related to the retention of skills

- Reviewed and approved the payment of short-term incentives for the 2023 performance year

- Reviewed and approved the performance conditions, weightings and targets for the 2024 long-term incentive plan (LTIP) share grant

- Approved the 2024 Team+ short-term incentive performance metrics and targets

- Approved vesting and deferred cash awards

- Considered and recommended the amendments to the Kumba Housing policy to the Board for approval

~ Approved the 2023 Remuneration Report

- Reviewed and approved the 2024 Band 7 and below elimination of fatalities (EOF) operational reward framework short-term incentive performance objectives
- Approved the 2024 performance scorecard for the Chief Executive

- Approved the mandate for the bargaining category multi-year wage negotiation

- Received quarterly reports on employee relations, labour availability, talent management, employee engagement and inclusion and diversity

- Considered the remuneration issues raised by shareholders during the governance roadshow

- Approved the annual salary mandate for the Chief Executive, Executive Committee (Exco) and the non-bargaining category employees

- Considered and approved the benchmarking comparator group

- Received an update on talent and succession for key roles

- Considered the proposed amendments to the Companies Act and future remuneration disclosure requirements

- Considered and recommended the 2025 Non-executive director fee increases for submitting to the Board and for recommendation to shareholders at the AGM
- Considered and approved the supplementary benchmarking comparator group based on size and similar complexity to Kumba

- Reviewed and assessed quarterly reports on risks and opportunities falling within the remit of the Committee

- Reviewed the terms of reference and annual workplan and recommended these to the Board for approval

Actions for 2025

* Appointed as a member of the Committee on 1 July 2024.

- Unlock the full potential of the core
Monitor the balance of incentivisation, and safe performance in alignment with the Refreshed strategy
Oversee the Company's initiatives to further improve diversity and inclusion and the retention and attraction of key technical skills
Ensure the successful completion of change management to mitigate the risks associated with all the structural changesin 2024
Assess the Company's culture, productivity and effectiveness of remote work

- Position for a sustainable future
Ensure that the Company’s long-term strategy includes the management of material ESG risks or opportunities and that these have been incorporated into executive
remuneration structures
Monitor the promulgation of the Companies amendments Act and its impact in respect of disclosures to be made in the Company’s remuneration policy and
implementation report
Interrogate and understand the implications of the Anglo American group's Future Fit initiative and understand the effect on Kumba's culture and decision-making
Consider Anglo American plc's proposed new directors’ remuneration policy, which is due to be presented to plc shareholders for approval at the 2026 AGM. The plc
representative is to keep the Committee abreast of thinking and direction incorporating the Committee’s views as appropriate. The Committee will also consider any
related changes to the Kumba remuneration policy
Assess a potential revised approach to incentives from 2026 onwards; Anglo American plc will be undertaking a review of the needs of the “New Anglo” following
divestments and will develop an approach accordingly, in conjunction with Kumba and other reward teams across the group. The Committee will consider any
proposed changes arising from this review

Strategic focus areas

# Appointed as a member of the Committee on 1 April 2024.
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Nominations and Governance Committee

Chairperson: TP Goodlace

MS Bomela, NB Langa-Royds, SS Ntsaluba
Number of meetings: 3 Committee attendance: 92%

Governance outcomes for 2024

- Considered and recommended the revision of several Board policies to the Board for approval

- Considered and recommended the appointment of two Non-executive directors to the Board for approval
- Considered and approved applications by Board members to serve on other boards

- Determined the Board training themes for 2024

- Co-ordinated the AGM Governance roadshows

- Received progress updates on the asset reunification project (unclaimed dividends)

- Ensured the induction of new directors took place

- Considered the formal succession plans for the Board and for the Chairperson of the Board

- Reviewed and approved the process for the biennial external Board evaluation

- Received an update on the succession planning for the Chief Financial Officer

- Assessed the competence of the Company Secretary

- Reviewed the terms of reference and annual workplan and recommended these to the Board for approval

Actions for 2025

- Position for a sustainable future
Monitor the implementation of the actions identified as a result of the externally led Board and Committee’s evaluations
Focus on Board succession planning and optimising the composition of the Board committees. This includes succession plans at the levels of the Chief Executive, Chief
Financial Officer and executive management team
Explore opportunities for an information technology (IT) solution to conduct Board and Committee evaluations and skills assessments

Strategic focus areas

‘ &

Komatsu truck transporting ore at Sishen mine.
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The Board's value creation lies in driving outcomes that support the Company’s vision of re-imagining mining to improve people’s lives

Governance framework

Our governance framework provides role clarity by clearly delineating roles and areas of accountability,
and recognises the independent roles and duties required to govern the Company effectively.

The governance framework, practices and processes enabled the Board to create value through:

- adiverse and transformed Board - the Board approved and implemented the Board race and gender diversity policy and promoted broader
diversity at Board level

- skills and experience for the future — developing and approving a Board succession plan

- independent thinking - as evidenced by the annual review of independence

- engaged and committed members — demonstrated through active participation and attendance at meetings

- focused and informed discussions — with dedicated committees operating under clear terms of reference and work plans

Itis the Board's philosophy that authority and responsibility be delegated to the lowest prudent level and that management is expected to always
actin accordance with the Company’s values. The Board approved a Delegation of Authority Framework (DAF) to provide for the various
authority levels across the Company and its subsidiaries.

Governance at Kumba takes into account that its main operating subsidiary, SIOC, has a shareholding structure that reflects the B-BBEE
requirements of the Mining Charter and the MPRDA. Our governance framework is structured in a manner that ensures that these two entities are
legally independent and have fully operational but separate boards, with clearly defined responsibilities and authority. The Company’'s DAF
regulates the approval levels of each board.

The SIOC Board comprises Non-executive directors representing the minority shareholders, executive directors from Kumba, and an
Independent non-executive director.

The SIOC Board has full authority over matters pertaining to SIOC. In its governance of SIOC's operations, the SIOC Board is supported by
Kumba's Board committees and feedback on deliberations of Board committee meetings are provided at each SIOC Board meeting.

Kenny Jansen, Training Officer, standing in front of group of employees, at Kolomela mine.
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Production/
operation

Safety and

Financial health

Governance universe

Strategy,
Purpose and

value
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Social and sustainable Financial Risk Board
[ governance ] [ governance ] [ governance ] [ governance

- Sustainability strategy - Planning and budget - Risk management - Board structure

- Social Way and performance - Operational performance - Operational risk assurance - Memorandum of incorporation

- Safety and health - Internal controls - Internal audit (Mol) and charters

- Environment — Capital allocation - Board evaluation

- Stakeholder engagement and - Monitoring and evaluation - Succession planning and rotation

communication - Funding structure - Key policies

- Environment - IT governance - Board organisational culture and
- Taxation ethics
- Outlook - Compliance with key legislation

— Remuneration and reward
— KPI culture and ethics

Governance outcomes

Good Trust and
performance legitimacy

Governance elements of the business model and the value creation process

Effective

Ethical
control

leadership

Role of the Board

In keeping with the spirit of sound leadership, the Board promotes strong
principles of integrity within the Company, which aids in entrenching
excellence in every facet of the business. The Board is the overalll
custodian of good corporate governance and is full¥ committed to the
four governance outcomes (as described in King IV'™), namely an
ethical culture, good performance, effective control and legitimacy.

The King V draft Code was published in February 2025 for public
comment. The draft code is being assessed together with the
implications that it may have for future reporting.

The Board plays a key role in setting the strategic direction of the
Company. The Board also provides continuous oversight of material
matters, acting as an independent check and balance for the
executive management team, whose main responsibility remains the
management of the business.

The directors are diverse in their academic qualifications, industry
knowledge, experience, race and gender. This diversity encourages
robust debate at the board and committee levels to ensure that
appropriate and effective judgement and guidance are provided to
management in delivering on the Company’s strategic objectives.

The Board charter regulates the parameters within which the Board
operates and ensures the application of the principles of good
corporate governance in allits dealings. The charter sets out the roles
and responsibilities of the Board and individual directors, including its
composition and the relevant procedures of the Board. The charter is
aligned with the provisions of the Companies Act, as amended (the
Companies Act), the JSE Listings Requirements, King IV and the
Company’s Mol.

While retaining overall accountability, the Board has delegated
authority to the Chief Executive to manage the day-to-day affairs

of the Company. The Chief Executive and the Chief Financial Officer
have monthly performance reviews with all executives to obtain
feedback relating to key initiatives and agreed KPIs. The Exco meets
bi-monthly to discuss the overall performance of the business,
progress on strategic initiatives and top risks. Governance matters
and approvalsin line with the DAF are also dealt with.

The Board is satisfied that it has fulfilled its responsibilities in
accordance with its charter for the reporting period.

Power, control, support and appointments

Mr Terence Goodlace, an Independent non-executive director, is the
Chairperson of the Board.

The responsibilities of the Chairperson and the Chief Executive are
clearly defined and separated, as set out in the Board charter. While
the Board may delegate authority to the Chief Executive in terms of the
Board charter, the separation of responsibilities is designed to ensure
that no single person or group can have unrestricted powers and that
appropriate balances of power and authority exist on the Board. The
Chairperson is responsible for leading the Board and for ensuring the

integrity and effectiveness of the Board and its committees. In contrast,

the Chief Executive is responsible for the effective management and
running of the Company’s business in terms of the strategies and
objectives approved by the Board and is accountable to the Board
through regular reports.

The Board considers whether there is an appropriate balance of
knowledge, skills and expertise among the Non-executive directors.
The Non-executive directors are considered to have the required skills
and experience to have objective judgement on matters of strategy,
resources, transformation, diversity and employment equity, financial
and operational performance, and policies impacting the business.

The Board has adopted a policy in terms of which any director may
take independent professional advice, at the expense of the
Company, where there is doubt as to whether a proposed course of
action is consistent with his/her statutory and/or fiduciary duties and
responsibilities. All directors have access to the Company Secretary for
advice and guidance on governance matters and compliance with
applicable legislation and procedures. Directors also have direct
access to Kumba's external and internal auditors and members of the
executive managementteam, at all times.

In compliance with the JSE Listings Requirements, independent
non-executive directors do not participate in any share incentive
schemes of the Company.

Appointments and diversity

The Nominations and Governance Committee (NomGov)
recommends the appointment of new directors for approval by the
Board according to a strategy and succession plan adopted by the
Board. The Board charter details the procedure for appointments to
the Board. The Board's broader diversity policy also applies to the
appointment of new directors. The NomGov, in applying the diversity
policy, willmake recommendations to the Board on prospective
candidates based on merit and will consider candidates against
objective criteria with due regard to the benefits of diversity, including
gender, and the contribution that the candidate will bring to the Board.
There is ongoing commitment from the Board to strengthen female
representation.

Comprehensive induction programmes over a number of days are
conducted for all newly appointed directors, which include site visits to
the operations.

Changes to the Board of directors

Mr Matthew Walker, representing the Anglo American group, was
appointed as a Non-executive director and member of the Human
Resources and Remuneration Committee and the Strategy and
Investment Committee, effective 1 April 2024. Ms Neo Mokhesi was
appointed as an Independent non-executive director and member of
the Social, Ethics and Transformation Committee, the Safety, Health
and Sustainable Development Committee and the Audit Committee,
effective 1 July 2024.
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Appointments and diversity continued

Term of office, rotation and retirement

The capacity of each director is categorised in accordance with the
guidelines set out in the JSE Listings Requirements and King IV™. The
tenure of Non-executive directors reaching nine years may be
extended for a further period subject to the assessment of such
directors’' independence as required by King V™. Notwithstanding the
aforementioned, a director shall cease to hold office should any event
as contemplated in clause 26 of the Company’s Mol occur.

The Mol further stipulates that one-third of the Board members will
retire from office at the AGM and will be eligible for re-election. The
directors to retire are those who have been in office the longest since
their last election or who were appointed during the year. The Chief
Executive and the Chief Financial Officer are excluded in determining
the rotation of retiring members.

The Board has robustly tested, through an independent evaluation, the
independence of the Independent non-executive directors standing
for re-election or election. The following Non-executive directors are
retiring and, being eligible, will be recommended for reappointment at
the 2025 AGM: Mrs Mary Bomela, Mr Themba Mkhwanazi,

Ms Neo Mokhesi, Ms Josephine Tsele and Mr Matthew Walker.

Skills and diversity

The Board approved a policy promoting broader diversity at Board
level. Diversity at Board level is seen as an essential elementin
maintaining a competitive advantage. Robust discussions about
challenging issues require deep insight, multiple angles and collective
experience, which is where the value of having a diverse Board lies.
The Board diversity profile encompasses variables such as gender,
race, culture, age, field of knowledge, skills and experience, ethnicity,
competencies, philosophies, accomplishments and religion. A diverse
Board includes and makes good use of all the attributes of diversity
among its members to encourage debate and make

well-rounded decisions. These diversity attributes are considered
when determining the optimal composition of the Board. The Board
agreed not to set any voluntary targets for 2024, with the undertaking
that the policy will be reviewed to assess whether or not to set
voluntary targets. Currently, the Board has HDSA representation

of 67%.

The policy promoting broader diversity was applied in the recruitment
of Ms Neo Mokhesi as an Independent non-executive director.

Details of all Board members can be found on page 20. The Board,
with the support and guidance of the NomGov, ensures that the
promotion of broader diversity is given credence within the framework
of the Board succession strategy.

Our operating context
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Directors’ independence and conflicts of interest

The NomGov is responsible for assessing the independence of the
directors. Independence is determined according to the Companies
Act, the JSE Listings Requirements and the recommendations of King
IV™ which takes into account, among others, the number of years @
director has served on the Board.

The Board has adopted a policy dealing with directors’ tenure that
exceeds nine years. Best practice requires the Board to consider
whether that director continues to be independent in executing
his/her fiduciary duties. The Board, upon recommendation from its
NomGov, has adopted the policy of annually reviewing directors’
independence if their tenure has reached nine years or more.

Based on the results of the evaluation, the Board will consider whether
there is any evidence of any circumstance and/or relationship that
would impair their judgement to the extent that theirindependence is
compromised.

Our strategy and
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The Board was satisfied that all its independent non-executive
directors met its independence criteria for the 2024 financial year.

Directors are required to avoid a situation where they may have a direct or
indirect interest that conflicts with the Company’s interests. Directors
disclose conflicts of interest at every meeting in terms of section 75 of the
Companies Act. Directors present an updated list of their directorships
and interests to the Company Secretary on a quarterly basis; the
comprehensive listis tabled at each quarterly Board meeting. Atthe
beginning of each Board meeting, Board members and Committee
members are also required to disclose any conflict of interest in respect of
amatter onthe agenda. Any such conflicts are proactively managed as
determined by the Board, subjectto legal provisions.

The Board has approved policies governing the management of
conflicts of interest, the protection of confidential information, and
dealing inthe Company’s shares that provide relevant guidance to
Board members.

Directors’ induction and development programme

The Company's induction programme for new directors and training
plan for existing Board members aim to holistically address all aspects
of being a director, including an understanding of the JSE Listings
Requirements, the legal and regulatory framework of the industry,
Kumba operations, and other matters deemed importantin ensuring
that the directors are able to exercise their fiduciary duties adequately.
Each newly appointed director is inducted through a tailor-made
induction plan that specifically focuses on their individual needs and
areas of interest.

The training programme is also designed to meet the existing and
emerging needs of the Board. For the year under review, training was
provided to the Audit Committee on price review management and
updates on IFRS accounting standards. Externally facilitated training
sessions were provided to the Board on the key to igniting economic
growth through the power of public private partnerships and
examining Al, machine learning, and how they are transforming
industries, and navigating the future of Al-generated misinformation
and disinformation and opportunities.

A Board site visit was conducted in October 2024 where Board
members together with Management visited Sishen Mine and
Kolomela Mine. Board members were provided with an opportunity to
view the UHDMS project and the completed Kapstevel South project.
The site visit also encompassed visits to the Siyathemba community
and the Technical and Vocational Education and Training (TVET)
College.

A Board risk workshop is held annually where political analysts are
invited to provide views on the macro-political outlook. The global
landscape and possible scenarios — navigating new opportunities as
well as scenario planning and approach — were dealt with at the risk
workshop. The Kumba risk management process, the comprehensive
risk profile and the risks and opportunities comparison were tabled for
consideration. The Board followed a robust process to identify new
risks and opportunities, which will inform the risk profile for 2025.

Board and Executive Committee succession planning

Succession planning is important for ensuring continuity and
strengthening the collective skill set and experience of the Board. The
NomGov continually assesses the composition of the Board and its
sub-committees. The Board is satisfied with the current compositions
of both the Board and its sub-committees.

The NomGov reviewed the succession planning for the Chief Financial
Officer. Similarly, the Human Resources and Remuneration Committee
reviewed the succession planning for the executive management and
senior managementin the Company. These succession plans identified
emergency successors, and development plans are in place for
successors where readiness levels of three to five years were indicated.
Emphasis was also placed on strengthening the pipeline for women. The
committees will continue to monitor progress in this regard.

The NomGov initiated a formal Board succession process to ensure an
orderly transition as directors reach a tenure of nine years. This process
aims to maintain the Board's diversity, skills, knowledge, and
experience base. The succession process will take place from the
second half of 2025 through to the 2026 AGM. An independent
service provider, in conjunction with the NomGov, will oversee the
implementation of this process.

Board and Committee evaluations

An externally led Board evaluation was initiated in November 2024
and finalised in February 2025. The overall assessment was positive
noting that the Kumba Board was a professional and effective Board
which functioned well in challenging circumstances. The assessment
of the Chairperson of the Board was positive and indicated that the
Chairperson was seasoned, engaged and led the Board with
balanced views. The Committees were effective in discharging their
duties, applying the right level of detail, and sharing information to
ensure overlap without duplication. The Chairpersons of the
Committees are well-regarded, and the appropriate Non-executive
directors serve on the Committees.

The Board will consider the recommendations from the externally led
evaluation forimplementation during 2025.

Company Secretary

The Company Secretary's primary role is to ensure that the Board is
cognisant of its fiduciary duties and responsibilities. The Company
Secretary plays akey role in providing guidance to the Board members on
the execution of their duties, keeping the Board aware of relevant
changesinlegislation and corporate governance best practice. Other key
performance areas of the Company Secretary include overseeing the
induction of new directors, orientation and ongoing education of directors.
The Company Secretary is also secretary to the Board committees, and
Board members have unfettered access to the services of the Company
Secretary. The Company Secretary is the Company's ethics officer.



32 Kumba Iron Ore Limited
Integrated Report 2024

Introduction Our business Governance Our operating context Our strategy and Appendices @ é %
performance

Corporate governance con

The role has oversight of other areas, including risk management,
insurance, business integrity, data privacy, management of the
Company’s intellectual property and regulatory compliance.

An assessment of the Company Secretary was conducted by the
NomGov on behalf of the Board. The results confirmed that the
Company Secretary had the requisite level of knowledge and
experience to discharge her duties and maintains an arm’s length
relationship with the Board members.

The Board processes are managed by the Company Secretary
with the support of the governance, risk, compliance and ethics
functions. The team is adequately resourced and has the
necessary skills, experience and attributes to effectively support
the Board and its committees in discharging their duties.

Board committees

There are six Board committees, namely the Audit Committee; Social,
Ethics and Transformation Committee (Setco); Safety, Health and
Sustainable Development (SHSD) Committee; Human Resources and
Remuneration Committee (Remco); Strategy and Investment
Committee (Stratco) and Nominations and Governance Committee
(NomGov). Each committee consists of a minimum of three members,
as specified in the terms of reference.

Each committee, including the Board, promotes strong principles of
integrity within the Company and the Board remains the overall
custodian of good corporate governance. Sound corporate
governance provides a critical foundation, both for safeguarding
stakeholder value and for achieving the Company’s key strategic
focus areas. Independent Board oversight and guidance in relation to
the operations and activities are key in driving compliance and
embedding the highest levels of integrity and transparency
throughout the Company. Through the governance structures and
committees, decisions are made and responses generated to ensure
value is created for the Company and its stakeholders.

The following applies to Board committees:

The Chairperson attends all Board committee meetings, either as a

member or as an invitee

The Chief Executive has a standing invitation to attend alll

committee meetings where she is not a member

Other Company executives attend meetings where appropriate

and by invitation

Atthe discretion of the committee chairpersons, in-committee

discussions are occasionally conducted without invitees and where

items of potential conflict of interest are considered, affected

directors are excused from decision-making

- Anindependent sub-committee which consists solely of
independent non-executive directors is convened to consider and
assess any related party matters

— Allmembers of Board committees are directors of the Company

- Where committee membership is prescribed by the Companies Act
or the JSE Listings Requirements, or is recommended by King IV™,
Board committees are constituted in accordance with such
requirements or recommendations

- Committee chairpersons report on proceedings of committee
meetings to the Board, and minutes of all Board and committee
meetings are included in Board papers

P For more on our corporate governance compliance refer to page 116

Lebona Phakeli, Fitter ; Monique Nero, Plater; Tshepo Ratshikana, Fitter; and Aobakwe Molokwane, Diesel Mechanic, performing a visible felt leadership
(VFL) outside the Sishen mine workshop.
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Welder, Chantal Agosi, at the Sishen workshop.
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Chief Executive's review

Kumba delivered another year of resilient performance. We successfully completed our business
reconfiguration as we align our production with the logistics performance, ensured exceptional levels of
operational safety, realised significant cost savings of R4.4 billion and continued to deliver on our three

strategic objectives: unlocking the full potential of our core business, positioning for a sustainable future,
and creating enduring stakeholder value. This strong performance was achieved in the context of a sharp

decrease in iron ore price and continuing profound challenges with the Transnet OEC.

Unlocking value through business reconfiguration and
operational excellence

Last year, in response to the significant challenges with Transnet's rail
and port performance, we took the decision to reconfigure the
business to align production more closely with the existing and
anticipated logistics capacity. This year, as we integrated the reset of
our mine plans across the business, we maintained our primary focus
on safety as our highest priority, while optimising our mine plansin line
with logistics performance.

Itis pleasing to report that as a result of our ongoing safety
interventions, we secured our lowest ever total recordable injury
frequency rate of 0.76, as well as a marked reduction in total lost time
injuries and high potential incidents, with Sishen achieving nine years
of fatality-free performance. At the same time, we unlocked

R4 .4 billion of extra value through internal cost savings, significantly
ahead of target.

This outstanding safety and operational performance - achieved amid
some unsettling change associated with our business reconfiguration —is
testament to the quality and resilience of Kumba's people, who have
been exceptional in demonstrating their commitment.

In line with our business reconfiguration plan, total tonnes mined this
year decreased by 27%to 197.7 Mt, while total waste was down 28%
to 155.7 Mt. Total production for the year was in line with 2023 at

35.7 Mt; production at Sishen increased 1% to 25.7 Mt and reduced at
Kolomela by 2% to10.1 Mt. Production and sales were within guidance
of 35to 37 Mt and 36 to 38 Mt, respectively. Consistent with our
strategy of aligning production with Transnet's logistics performance,
production of 35.7 Mt matched ore railed to Saldanha Bay port of

35.6 Mt, while sales of 36.3 Mt* reflect the impact of logistics capacity
constraints on finished stock levels at port.

The reconfiguration of our operations, coupled with our focus on
operational excellence, unlocked R4.4 billion of value through cost
savings, exceeding our full-year 2024 target of R2.5 to 3.0 billion. This
contributed to our operating expenses increasing by just 2%, well
below the 4.6% increase in the consumer price index (CPI).

* Including sales from third parties.

Our C1 unit costimproved by 5% to US$39/wmt. These cost reductions
have been essential in ensuring our financial resilience, particularly given
the sharp decrease iniron ore prices, which were at US$100/tonne by
the end of December 2024, down from a high US$143/tonne in January
2024,

As aresult of the fallin iron ore prices, Kumba's average realised price
decreased by 21% to US$92/wmt. The combined premium achieved
for Fe, lump and marketing was US$11/wmt, which was partly offset
by an unfavourable timing effect of declining prices on provisionally
priced sales volumes. This led to a total product premium of
US$3/wmt, underpinning a 3% gain in Kumba's realised price, ahead
of the benchmark FOB export price of US$89/wmt.

Our financial performance for the year reflects our decision to
reconfigure our business to a lower production profile, as well as the
impact of the lower iron ore prices, resulting in our adjusted EBITDA
decreasing 39% to R28.1 billion and an adjusted EBITDA margin of
41%. The significant progress in reducing costs proved beneficial as
lower sales and a stronger ZAR/US$ exchange rate further tested our
financial resilience. For the full year, our net cash position of

R14.7 billionincreased by 11%, supporting the Board's decision to
declare atotal cash dividend of R38.67, representing a payout ratio of
100% of headline earnings.

Positioning for a sustainable future

Last year we launched our Refreshed strategy, which focuses on
delivering value over volume as we unlock the full potential of our core.
Informed by a thorough analysis of the global geopolitical environment
and aligned with the Anglo American group strategy and SMP, the
strategy is designed to ensure Kumba's continued resilience in the
context of a highly uncertain operating environment, as well as
delivering on our vision and purpose by positioning the Company as
animportant player in developing a green steel value chain.

We have achieved pleasing performance this year on each of our
three strategic objectives.

Our operating context
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Unlocking the full potential of the core

This is ourimmediate priority and refers to our drive for operational
excellence through safety and the elimination of fatalities, driving for
operational and cost efficiencies and reducing our break-even price.
This year, we made significant progress in reconfiguring and
reorganising the business to ensure the most appropriate production
profile and mining sequence, given Transnet's reduced capacity.
Additionally, we delivered substantial additional cost savings through
our structural cost review process. We successfully concluded our
organisational redesign in the third quarter, which pleasingly resulted
in zero forced retrenchments.

Our ability to unlock our full potential is contingent on restoring the
OEC's performance to its nameplate capacity. With Transnet's rail
volumes this year at 80% against contract, there is heightened
urgency in our work with Transnet and other parties to address the
underlying technical and strategic issues impacting rail and port
performance. Although there was an initial improvementin rail
performance following Transnet's annual maintenance shutdown in
October 2024, this was impacted by a series of derailments late in the
year, highlighting the scale of the challenge.

To address these challenges, we have been working closely with
Transnet, through the Ore Users Forum and our participation on the
National Logistics Crisis Committee. A key focus has been to convert the
outcomes of the recentindependent technical assessmentinto a
multi-year Ore Corridor Restoration programme to restore the OEC's
capacity. We have been encouraged by Transnet's Network Statement,
issued in December 2024, and we are continuing to engage actively with
Transnet and government to explore opportunities for a PSP
concessionaire model. While there are positive signs of progress,
significant work remains to deliver a high-performance rail and port
systemin the country.

Positioning for a sustainable future

Our second strategic pillar seeks to position Kumba for the future by
ensuring our relevance in a dynamic operating environment, where

Mpumi Zikalala
Chief Executive

social pressures and climate change risks are becoming increasingly
material. Our focus here is on maximising the product premium
through improved product quality, realising our ambitions in terms of
carbon neutrality and a green steel value chain, and generating
societal value by delivering on our SMP.

We have made good progress in increasing the proportion of Premium
Lump and Premium Fines produced at Sishen and Kolomela, with two
important capital projects. At Kolomela, we successfully completed
our Kapstevel South project, with the first

high-grade direct-shipping ore delivered in June 2024. At Sishen,
following the Board's approval in August, we recommenced
construction of the R11.2 billion UHDMS processing project, which will
enable us to treble the proportion of premium iron ore product from the
mine, a critical input to lower-carbon steelmaking processes; this
investment will also extend the lifespan of Sishen from 2023 to 2044,
with significant economic benefits for local communities.

As part of our commitment to developing a green steel value chain, we
are working with an Anglo American team - and with industry bodies,
suppliers and academia - to research and pilot suitable feed
strategies for lower-carbon steel technologies and to develop a
portfolio of innovative solutions to support businesses in reducing their
emissions. Together with the valuable work we are doing to
decarbonise our own activities, minimise our environmental footprint
and investin thriving host communities (reviewed further below), |
believe these activities will strengthen our resilience, and position us
well for a sustainable future.

Developing new avenues for growth

Our third pillar speaks to our longer-term ambition of transitioning the
Northern Cape from its current mining hub to a potential future
processing hub. We are continuing to explore exciting growth
opportunities, both in developing various “close to core” adjacencies
through new technologies, such as downstream beneficiation aimed
at making green iron ore products from our Northern Cape ore, as well
as ensuring an ongoing pipeline by conducting focused opportunity
scanning more broadly across Africa.
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Delivering on our purpose: Re-imagining mining to
improve people’s lives

Kumba shares the Anglo American group’s commitment to operational
excellence, technology and an innovation-led approach to
sustainable mining that is realised through our SMPs. The SMPs has
ambitious stretch goals in three areas - building thriving communities,
maintaining a safe and healthy environment, and being a trusted
corporate leader - designed to support the global UNSDGs. Our
progress in meeting these commitments, and in managing our
sustainability-related impacts, risks and opportunities, is reviewed in
our 2024 sustainability report, with additional detail specifically on our
climate change performance in our 2024 climate change report. Itis
pleasing to report that this year our sites were once again both rated
as over 90% compliant with the roll-out of the SMP.

In addition to being core to our purpose, our commitment to promoting
societal value is integral to our strategic commitment of positioning
ourselves for a sustainable future. In meeting this commitment, the
Company has alongstanding track record of investing in host
communities, acting as a catalyst for economic wellbeing by providing
employment opportunities, fostering an inclusive supply chain, and
adopting a collaborative approach to regional developmentin
partnership with government and other stakeholders.

Although we continued to make a significant investment in host
communities this year — through direct job creation at our mines, our
R3.9 billion spend in host community businesses, and our

R468.6 million social investments in health, education and community
development - these investments have been negatively impacted by
the business reconfiguration plan necessitated by Transnet's
challenges. We have sought to offset these impacts through our Social
Response Plan, developed specifically to offset the immediate impact
of the rightsizing of our business, focusing on job creation, business
development, and training and skills development.

We continued to show good performance in our environmental
stewardship, with no significant environmental incidents reported
since 2015. We made further progress in our ambitious
decarbonisation roadmap, with a key development being the
completion of the pre-development work of our 63 MW solar PV plant
at Sishen; we anticipate commissioning the plant by early 2026,
resulting in an expected 33% reduction in Sishen’s scope 2 emissions.
At Kolomela, we finalised an 11 MW wheeled renewable electricity
offtake agreement with Envusa Energy, which is due for completion in
2026, reducing the site's scope 2 emissions by around 85%.

We are continuing to work on reducing our scope 3 emissions by
encouraging the adoption of less carbon-intensive steelmaking
technologies that use our premium iron ore products, while at the
same time increasing the proportion of Premium Lump and Premium
Fines produced at our mines.

This year, Kumba had no level 3 water discharge incidents, with our
water-positive mines supplying 17,526 ML of fresh water to the
broader Northern Cape region for domestic and industrial
consumption; we are continuing to work with government and other
parties to address pipeline capacity constraints with the Vaal
Gamagara Water Supply Scheme. On biodiversity, we aim to achieve
a net positive impact on biodiversity by 2030; our operations have
completed detailed biodiversity assessments and developed
site-specific biodiversity management plans.

Our people- and performance-based culture is instrumental in
delivering on our purpose. While this year's business reconfiguration
process was challenging, it created an opportunity to review our
employee value proposition. This includes embedding a “OneKumba”
mindset to build business stability, instil a sense of belonging and
inspire a high-performance culture. Supporting this, we reweighted our
performance indicators in line with planned business outcomes and
expanded the focus to include individual and team contributions.
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We are seeing continuing progress in our commitment to promoting
diversity. This year, we extended our management level to a broader
segment of our employees, ensuring increased inclusivity. Including
this new definition, women in management increased to 31% while
historically disadvantaged South Africans increased to 80% of totall
management. As a proportion of our total workforce, the number of
women and historically disadvantaged South Africans remains stable
at 27% and 91%, respectively.

Outlook

Although we have delivered pleasing results this year, we have our
work cut out as we continue our drive for operational excellence and
zero harm, realise our ambitious cost-savings targets, and seek to
address the country’s substantial logistics capacity constraints in the
context of potentially challenging market conditions. Our high-quality
products and ability to generate cash ensures that Kumba is well
positioned within the simplified Anglo American portfolio of copper,
premium iron ore and crop nutrients.

Looking ahead to 2025, forecasts suggest that iron ore prices will
continue to face downward pressure, driven primarily by weak steel
demand from China’s slow economic recovery, likelihood of steel
production cuts and increasing supply from major producers. The
anticipated increase in supply from new mining projects, such as
Simandou in Guineaq, is expected to exert further pressure on prices,
without significant stimulus measures aimed at revitalising the Chinese
economy.

Despite these challenges, | am excited about the progress we are
making and about the prospects that lie ahead and remain confident
that we will continue to deliver on our strategic ambitions. The
Company has a strong resources and reserves endowment with
access to high-quality iron ore, and we have an exceptional team who
has the ability to deliver on our strategy.

Appreciation

Our performance this year - in the context of challenging external
headwinds and internal change - is testament to the strength of the
Company culture and the commitment and dedication of Kumba's
employees and leadership teams. | wish to thank everyone within the
Company, as well as our contractors, service providers, investors and
other stakeholders, for their contribution in ensuring sustained
production and, most importantly, for their commitment in keeping our
safety covenant that all our colleagues shall go home safely every day
to their loved ones.

| am privileged to be a member of this team, and look forward to
working with them and our stakeholders to deliver on our vision and
purpose.

Mpumi Zikalala
Chief Executive

25March 2025
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This year we prioritised the
following seven material trends in
our operating environment that

are having a material impact

on Kumba'’s value creation,
preservation and erosion. Almost
all of these trends are interrelated

in some manner, highlighting both
the complexity of our operating
context and the inherent challenges
in finding sustainable solutions.

A considered review and assessment
of the implications of these trends
on our activities informs our regular
strategic review processes.

Continuing underperformance of the Transnet OEC o

Sustained cost pressure and ongoing volatility in
global iron ore prices

Challenging macro-economic environment in
South Africa

Optimising Kumba's life-of-assets

Climate change and the global decarbonisation
imperative

Digital technologies driving change in business

Regulatory and stakeholder focus
on sustainability / ESG
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Material trends impacting value

Continuing underperformance of the Transnet OEC

Production and sales volumes impacted by significant operational challenges at Transnet

We have continued to face profound challenges this year with the reliability of the OEC, the
essential rail line, port infrastructure and supporting services needed to move our product to
market. Operated by Transnet, an SOE, the OEC has experienced significant operational
difficulties in recent years, with its performance well below its design capacity of 67 Mt.

This underperformance is a result of poor operating practices, years of underinvestmentin
equipment and maintenance, financial irregularities, and corruption. These internal challenges
have been compounded by various external headwinds, including vandalism and theft,
inclement weather conditions, cyberattacks and a shortage of spares.

With the aim of revitalising the SOE, in July 2023 the Minister of Public Enterprises,

Pravin Gordhan, announced a newly reconstituted Transnet board of directors, with nine new
non-executive directors and the reappointment of two others, each for a three-year term.

Mr Andile Sangqu, the former Vice-President of the Minerals Council South Africa and former
Executive Head for Anglo American South Africa, was appointed as the new chairperson of the
board. In September 2023, various executive changes to Transnet were announced, with the
departure of the Chief Executive, Ms Portia Derby, and Chief Financial Officer,

Ms Nonkululeko Dlamini. The Chief Executive of Transnet Freight Rail, Ms Siza Mzimela, later
resigned with effectfrom 1 November 202 3. Michelle Phillips was appointed as Chief Executive
on 1 March 2024 and Solly Letsoalo was appointed as Chief Operating Officer on 1 July 2024.

Transnet has committed to partnering with the NLCC to enhance operational effectivenessin
its ports, rail and port terminals. This includes streamlining procurement procedures, improving
maintenance planning and adhering to plans to resolve operational bottlenecks and
equipment shortages, maintaining safety, and achieving specific performance metrics through

The plan includes provisions for stringent accountability and oversight mechanisms,
collaborating with the Department of Public Enterprises and the NLCC to ensure detailed
reporting on implementing the turnaround strategy. Transnet intends to collaborate with the
private sector to enhance operational and investment capabilities. The focus remains on
using private sector partnerships to spur growth and operational delivery in key market
segments. Additionally, the Company will divest non-core assets.

To aid in Transnet's recovery, in December 2023 the Minister of Finance, in agreement with
the Minister of Public Enterprises, approved a R47 billion guarantee facility. Although this
facility does not fully address the Company’s almost R130 billion debt, this measure will help
Transnet meetimmediate debt obligations and support its recovery plan. Transnet is
exploring other initiatives alongside the bailout, including the divestment of non-core assets,
restructuring its cost framework, and various funding models for infrastructure and
maintenance. These funding models may include project financing, third-party access,
concessions, and joint ventures.

Logistics and production volumes (Mt)
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Implications for value

According to budget data, rail inefficiencies in 2023 cost South Africa’s
economy R411 billion, and significantly worsened the government's tax
shortfall. The Minerals Council of South Africa estimates that it cost mining
companies R150 billion in 2022, while the South African Association of Freight
Forwarders has calculated that Transnet's failure to fulfil its duties currently
costs the country’s economy around R96 million each day.

For Kumba, rail constraints throughout the year led to a significant build-up of
iron ore stockpiles at our mines, necessitating a material decrease in
production given the lack of available storage space. These rail constraints
were compounded by unexpected instability at Saldanha Bay port as a result
of equipment failures and weather challenges. For the year, rail performance
was 80% and port performance was 83% against contract.

As a result of these logistical challenges, we ended the year with production of
35.7 Mt (down from 37.7 Mtin 2022) and sales at 36.3 Mt (down from 36.6 Mtin
2022).

Strategic response

To address these significant infrastructure challenges, Kumba has been working directly with Transnet — as well as collaboratively with three other major users of
the OEC in the OUF - to identify opportunities to stabilise performance and improve some of the underlying technical and strategic issues facing the iron ore and
manganese logistics network. We have also provided operational and technical collaboration support for Transnet, as well as ad hoc interventions in the areas of
security and crime prevention.

Our Chief Executive's participation in the newly established NLCC is aimed at improving operational performance at a corridor level and participating in security
interventions. Strategic initiatives include the development of a PSP model and a high-level investment case, and evaluating options for alternative export
channels.

The mining sector has also developed a comprehensive partnership proposal aimed at bringing the country’'s rail and port infrastructure to global standards,
providing access to urgently needed capital to fix the deteriorating rail and port network, improving the infrastructure decay on our roads, and accelerating the
introduction of emerging miners to the rail network.

The OUF and Transnet completed the scope of work for ajoint independent technical assessment of the OEC to verify the physical condition of all rail and port
assets and infrastructure.

We look forward to working with the new leadership at Transnet and are encouraged by the constructive efforts of the NLCC in developing a solutions-based
PSP model. We continue to work on understanding the capital requirements and have produced preliminary insights, which at present are being tested with the
group corporate finance division. Given these persistent logistics challenges, we have conducted a strategic business review to reconfigure our business and
align production more closely with the prevailing logistics capacity. As a result, in 2025 production is expected to be between 35 - 37Mt. In 2026, due to the main
shutdown of the DMS plant and tie-in of the UHDMS plant, production has been revised to 31 - 33 Mt, with the balance of the saleable product expected to be
supplemented by finished stock at Sishen. Thereafter, in 2027, production is expected to increase to 35 - 37 Mt.

Based on our production outlook, we are targeting a cost optimisation benefits of R2.5 to R3.0 billion for the full year 2025. This underpins our C1 unit cost
guidance of U$39/tonne. In 2026, due to the decrease in production to accommodate the UHDMS tie-in, the C1 unit cost is expected to increase to US$40/wmt.
With the increase in production to 35 - 37 Mtin 2027, the C1 unit cost is expected to remain at US$40/wmt.
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Sustained cost pressures and ongoing volatility in global iron ore prices

In the context of a volatile global iron ore market, there is sustained pressure to be cost competitive

In 2024, global iron ore prices continued to show volatility, fluctuating between US$88 and US$144/tonne,
averaging US$109/dmt compared to US$120/dmt in the prior year. Although this was an increase from some
earlier forecasts - reflecting an initial rebound following Chinese stimulus measures aimed at revitalising its
struggling economy - prices faced downward pressure throughout the year, dropping over 20% from January
levels. This downward trend was primarily due to reduced demand from China's sluggish property sector, high
portinventories and strong supply. China’s crude steel production is estimated to have dipped by 1.2% to
1,001 Mtin 2024. However, as strong exports partially offset the fall in domestic demand, with finished steel
exportsrising by 22%to 111 Mtfor the year.

Looking ahead to 2025, forecasts suggest that iron ore prices will continue to face downward pressure,
averaging around US$95 to US$100/tonne. Analysts cite weak steel demand stemming from China's slow
economic recovery and elevated port stocks as key drivers. The anticipated increase in supply from new mining
projects, particularly the Simandou mine in Guineaq, is expected to further reduce ore prices as it comes online
laterin 2025. The longer-term outlook for iron ore pricing remains cautious, with some analysts emphasising that
unless substantial fiscal support measures are implemented by China, prices could potentially drop below
US$80/tonne by 2033.

The incoming US administration’s “America first” policy could have a significantimpact on global trade and
foreign directinvestment, as well as influencing global policy agendas such as climate change.

Due to steel mill losses and a focus on cost reduction rather than productivity, high-grade premiums were under
pressure while Lump premium remained relatively stable. In 2024, the Platts 65-62 differential - the price
difference between 65% iron ore fines and the benchmark 62% iron ore fines — averaged US$14/dmt compared
to US$12/dmtin 2023, while Lump premium averaged US$0.1413 per dry metric tonne units (dmtu) compared
to US$0.1543/dmtufor 2023. Looking ahead, we believe that a widening differential is expected to continue,
driven by sustained demand for high-quality iron ore and potential supply constraints in lower-grade ores. The
market's focus on quality amid an increased drive to decarbonise the steel sector is anticipated to maintain
premiums for higher-grade products.

From a price perspective, in 2024 we achieved a Lump premium of US$6/wmt, an Fe premium of US$4/wmt
and a marketing premium of US$1/wmt. As a result of the sharp decrease in iron ore prices, Kumba's average
realised price decreased by 21% to US$92/wmt, compared to US$117/wmt achieved for the comparative
period in 2023. The combined Fe, Lump and marketing premium was US$11/wmt, which was partly offset by an
unfavourable timing effect due to declining prices on provisionally priced sales volumes. This led to a total
product premium of US$3/wmt, underpinning a 3% gain in Kumba's realised price, ahead of the benchmark
free-on-board (FOB) export price of US$89/wmt.

Implications for value

Strategic response

As a price-taker in the iron ore commodity market, Kumba is impacted by
continuing price volatility, and faces particular vulnerability being in the fourth
quartile of the margin curve.

Our ability to stay cost competitive relative to our peers is challenging due to our
constrained export channel, our comparative distance from major markets, and our
higher mining strip ratios resulting in higher geological inflation.

In recent years, we have faced particular cost challenges arising from Transnet's overhead costs.
profound logistics bottlenecks, product quality inconsistency at Kolomela, and

increasing cost inflation.

Given this context, there is a heightened need to realise further cost-savings
opportunities, and to seize on the potential premium for higher-quality iron ore as an
important positive differentiator for the Company. This premium is being driven by
more stringent environmental regulations amid global efforts to decarbonise
economies.

With production costs currently rising faster than inflation — and given our current low volumes and ongoing concerns with Transnet -
cost competitiveness remains a critical component of our Refreshed strategy. Our aim is to restore the margin to competitive levels.

In striving to deliver on these commitments, this year we secured R4.4 billion in cost savings, contributing to a total of R10.5 billion in
cumulative savings since 2021.

We have identified additional cost-saving opportunities ranging R2.5 to R3.0 billion for 2025. These opportunities are centred around
optimising our mine plan and use the of contractors, improving our efficiencies, extracting further supply chain savings, and streamlining

We are also continuing to realise opportunities to optimise our product portfolio, secure the price premium associated with our
higher-quality iron ore, and diversify our markets beyond China. We believe that demand for our high-quality products will continue to
grow and serve as an important driver for sales in Europe and elsewhere as steel producers move toward more efficient, decarbonised
production systems.

Strategic focus area

®
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Capitals materially impacted

OGO

Cost competitiveness
(Chief Financial Officer's
review)

Operational excellence
(Page 64)

Maximise product premium
(Chief Financial Officer's
review)

Disciplined capital allocation
(Chief Financial Officer's
review)
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Challenging macro-economic environment in South Africa

Political uncertainty, deteriorating infrastructure, and the country’s profound social challenges impacting the business context

The South African economy experienced modest growth of 1.1% in 2024, up from earlier projections of 0.6%.

While the new coalition government has prompted optimism in the business and investor community - boosted

This growth was supported by a reduction in load shedding, declining inflation and interest rates, and improved
business and investor sentiment following the smooth transition to a new government of national unity after the
2024 national elections. Inflation fell significantly towards year end, allowing the South African Reserve Bank to
initiate a rate-cutting cycle to stimulate economic activity.

Despite these positive developments, the country continues to face significant socio-political challenges, with
high rates of inequality, unemployment and poverty contributing to growing disenchantment and potential social
unrest. The official unemployment rate is around 32%, while nearly 50% of the population relies on social grants.
The government's ability to address the country’s socio-economic challenges has been undermined by poor
governance practices, persistent corruption and an increasingly failing public service, with most state institutions
undermined by a decade of state capture. The country’s high levels of public debt are further limiting the
government's ability to invest in much-needed infrastructure and social programmes.

by the prospect of new economic policy and signs of greater private sector investment in critical infrastructure -
the longer-term stability of the coalition government remains uncertain. With the coalition comprising parties
with strongly differing ideologies and previously strained relationships, as well as evidence of ongoing divisions
within the ANC, there are concerns this could constrain the pace of economic and social reform. The high levels
of uncertainty in the global macro-economic environment pose further risks, with the recent slump in the
Rand/US$ exchange rate since mid-December 2024 highlighting the potential volatility.

Notwithstanding this uncertainty, the immediate outlook remains cautiously optimistic, with the South African
Reserve Bank forecasting gross domestic product growth of 1.7%, while National Treasury projects an average
of 1.8% over the medium term, supported by declining inflation and interest rates, improved consumer
confidence, strengthened energy supply, and increased public and private sector investment.

Strategic focus area

Societal value
(Page 65)

Leadership and culture
(Page 64)

Operational excellence
(Page 64)

Capitals materially impacted
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Implications for value Strategic response

Despite the significant benefit of the reduced load shedding through much of the
year, the South African mining sector has continued to feel the impact of the
country’s constrained economy, the ongoing structural challenges with its energy,
water and transport infrastructure, and the continuing concerns around inequality
and unemployment.

The most significant direct impact on our performance has been the ongoing
logistical inefficiencies associated with Transnet's continued failure to meet its
contractual obligations (see page 36),

The impacts of an underperforming economy and the continuing challenges of
poor service delivery by government are being particularly felt in host
communities, where growing frustrations are placing heightened pressure on our
mines to play a greater role in sustaining essential government services and
providing employment opportunities.

Recognising the deep social and economic challenges facing the country, we are working toward harness our collective resources and
skills = as Kumba, the Anglo American group, and as part of the local mining and business sector more broadly - to partner with
government and other stakeholders to find sustainable solutions.

We are continuing to work with relevant government ministries in developing a regional renewable energy ecosystem, and more recently
have been engaging with government to explore the development of a PSP concessionaire model to address challenges with Transnet's
rail and port infrastructure.

We are also working with government, community stakeholders and other parties to encourage positive social and economic
transformation in the country. As part of our SMP, we have adopted a collaborative regional development approach, identifying
development opportunities that have the most enduring potential impact in each region, and undertaking various activities aimed at
strengthening capacity at a municipal level, including providing funding and other support to municipal operations and maintenance in
critical service areas. These and other activities in this area are reviewed in more detail in our separate Sustainability report.

www.angloamericankumba.com/investors/annual-reporting/reports-archive/2024
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Optimising Kumbad's life-of-assets

Extending our iron ore reserves and life-of-asset remains a top priority

Maintaining the longevity of our existing reserves, and identifying potential new reserves, is the foundation of our ability to create long-term value for stakeholders. As of 31 December 2024, Kumba, from a 100% ownership reporting
perspective, had access to an estimated haematite Ore Reserve of 810.8 Mt at an average unbeneficiated ore feed grade of 55.0 % Fe from our two mining operations: Kolomela (115.9 Mt at an average 63.0 % Fe, againsta
50.0% Fe cut-off grade) and Sishen (694.9 Mt at 53.7% Fe, against a value-based cut-off).

Having commenced production in 1953, Sishen is now facing the typical structural challenges associated with a 70-year-old asset, with declining grade and increasing stripping ratios as the ore body gets deeper. Sishen’s longevity
has been underpinned by investment in beneficiation technologies that enabled the mine to sustainably produce premium quality product, convert waste to ore (lowering the cut-off grade and reducing strip ratio), and extending the
life-of-asset.

This year, there was an 11% year-on-year netincrease of 79.4 Mtin our Ore Reserves, primarily as a result of an enlargement of the Sishen pit layout. The average Fe content of the Ore Reserves decreased from 55.6% in 2023 to
55.0%in 2024, due to less high-grade Ore Reserves scheduled for direct shipping at Kolomela and more low-grade Ore Reserves scheduled for beneficiation at Sishen compared to 202 3. Further details are provided in the
separately available ORMR report, summarised on pages 10 to 16.

Implications for value Strategic response
Our ability to generate stakeholder value depends entirely on having reliable and Kumba concluded its Ore Reserve replenishment drive in support of the Company's Tswelelopele strategy in 2022, with a cumulative gain
cost-effective access to quality iron ore reserves. of 332.3 Mt (before depletion), against a target of 200 Mt set at the end of 2017.
To sustain our capacity to generate value over the long term, we need to realise In 2023, the Company strategy was updated to align with the capability of the dominant value chain constraint, the OEC. The strategy
new opportunities to extend production beyond the current life-of-assets. In looks to ensure that the business is sustainable through the commodity cycles at these more realistic rail/port assumptions by focusing on
addition to maintaining the quality of our iron reserves, extending the life of our reducing controllable costs, preserving margins, and prioritising value over volume.

existing assets, and identifying new opportunities through exploration, it is
essential that we ensure the continued availability of a stable and reliable rail and
portinfrastructure over the life of our mining and mineral resource assets.

To align with refreshed business expectations, the revenue factor cut-off used to derive the Sishen pit layouts and therefore Reserves was
reduced from 0.8 to 0.66. Similarly, the resource shell revenue factor has been reduced from 1.3in 2023 to 1.1in 2024.

We are continuing to prioritise value over volume and ensuring optimal production is achieved between Sishen and Kolomela to improve
cost efficiency and organisational effectiveness.

Strategic focus area

Value accretive options
(Page 66)
Operational excellence
(Page 64)

Capitals materially impacted
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Green steel value chain
(Page 65)

Maximise product premium
(Chief Financial Officer's
review)
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Exclusive Mineral Resource movement Kumba 2024
from 2023 to 2024 (per site) exclusive Mineral Resource portfolio
(million tonnes) (per site)

25%

Kumba (2023) 585.8

Our operating context Our strategy and
performance

Kolomela (13.7) I
Sishen (101.1) - 75%
Kumba (2024) B Kolomela119.0 Mt B Sishen352.0Mt
Kumba Ore Reserve movement Kumba 2024 Ore Reserve portfolio
from 2023 t0 2024 (per site)
(per site)
14%
Kumba (2023)
Kolomela
Sishen
86%
Kumba (2024) B Kolomela 1159 Mt B Sishen694.9 Mt

Lump ore - post reduction (in the
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furnace) tumbled and sieved to different sizes.
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Climate change and the global decarbonisation imperative

Decarbonisation of the steel and iron ore sectors presents significant risks and opportunities

The production of steel fromiron ore is highly energy-intensive and traditionally relies heavily on fossil fuels,
making the steel sector being one of the largest industrial sources of CO, emissions globally. Transitioning the
sector to renewable energy sources remains a challenge due to the high heat requirements of current
steelmaking processes. Although there are new technologies for cleaner steel production - such as hydrogen-
based steelmaking - these technologies are difficult to implement due to high costs and technical complexities.
As higher-grade ore becomes scarcer, more energy will be needed to extract and process lower-grade ores,
further increasing emissions.

Most major mining companies have committed to emissions reduction targets, with the global leaders - including
Anglo American - setting out roadmaps to reach their goal of carbon neutrality. Upstream, many companies
have committed to carbon-neutral sourcing and supply chains, including some large consumers of steel
products, heightening pressure on steelmakers to adopt greener steelmaking technologies and driving
decarbonisation in iron ore production.

There have been regulatory calls for standardised climate risk disclosure, including the release of the IFRS S2
Sustainability Disclosure Standard on Climate-related Disclosures, and new mandatory climate-related financial

Introduction Our business

Governance Our operating context Our strategy and

performance

Appendices

Most G20 markets now have carbon pricing in place, or scheduled, and the EU's Carbon Border Adjustment
Mechanism (CBAM) willimpose a carbon tax on metals or minerals imported from countries where there is no
carbon tax. South Africa - the most emission-intense economy in the G20, and the 14th most intense economy
globally - has expressed its intention of moving towards a goal of net-zero emissions by 2050. The country’s
recentintroduction of the Climate Change Act No 22 of 2024 is expected to have significant long-term
implications, introducing potentially stringent sectoral emission targets.

This changing policy environment has been accompanied by an increase in the incidence and impact of natural
disasters, including heatwaves, bushfires, and flooding, highlighting the widespread impact of the climate crisis
on production, supply chains and prices.

A challenge facing energy-intensive companies in South Africa is the high carbon intensity of the country’s
electricity supply, with scope 2 GHG emissions representing around 85% of mining emissions in South Africa,
roughly 50% more than global mining peers. Given South Africa’s profound social challenges, such as
joblessness and inequality, there is a particular need to ensure ajust transition to a lower-carbon economy that
contributes to the goals of decent work, social inclusion and the eradication of poverty for all South Africans.

Strategic focus area

Societal value
(Page 65)

Green steel value chain
(Page 65)

Maximise product premium
(Chief Financial Officer's
review)

Leadership and culture
(Page 64)

Capitals materially impacted
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disclosure requirements in the UK. These developments reflect growing calls on companies to disclose and
reduce their scope 3 emissions, with pressure to define and monitor levels, set reduction targets and work with

partners to mitigate their emissions across the value chain.

Implications for value

Climate change is anticipated to impact the mining industry in general, and

Kumba specifically, through risks and opportunities in two broad areas:

- Physicalimpacts: The anticipated increase in the incidence and severity of acute
extreme weather events and chronic shifts in climate patterns could have an
increasingly material impact on our operations, value chain and communities.
Transition impacts: New regulatory, technological and behavioural changes,
associated with the transition to a decarbonising global economy, will affect
demand for key commodities, including iron ore and steel, as well as impacting
costs of production across our value chain.

We believe that the mining sector has a critical role to play in enabling the transition
to a net-zero economy by providing the metals and minerals fundamental to this
transition. This presents some valuable opportunities, with steel providing a critical
foundational material for infrastructure and the backbone for alow-carbon
economy, while stimulating socio-economic development.

Although steelmaking is currently highly carbon-intensive, Kumba's higher-quality
iron ore supports more efficient steelmaking now and leaves us well positioned to
facilitate the sector’s transition to lower-carbon production methods. As steel
production shifts to lower-carbon processes, demand for higher-quality iron ore
pellet feed is likely to grow, leading to a higher premium for Lump and pellet
products which is to our advantage.

We remain confident that the transition risks for Kumba are comparatively low,
given that our iron ore content is above the 62% benchmark and considering the
Lump premium earned by our operations.

The EU has introduced the CBAM, a tax on embedded GHG emissions of
carbon-intensive products imported into the EU. For the first phase of the EU's
CBAM, there is no impact due to our product type within the ferrous metals
category and the product beneficiation utilises less electricity than pelletised
products. We are continuing to monitor this.

Strategic response

At acompany level, we have committed to reducing our scope 1 and 2 GHG
emissions and energy usage by 30% by 2030. We have set operational site-

Following the business reconfiguration, we updated our decarbonisation pathway to account for changes in the revised mine plans, updated business plans that deferred
certain capital expenditure, and the Transnet rail constraints. These changes are indicated in the revised graph below.

——————————
. Introduction of solar PV
at Sishen {63 MW)
(H1 2026 - FY 2026)

60% renewable ‘
electricity from Envusa

Kolomela - 11 MW
wheeled wind/solar
| - Q42027
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shortfallis 0.9%
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specific targets aligned with our mine plans and energy usage forecasts, and 1,100
we recently updated our roadmap that tracks our pathway to carbon neutrality. 1000 —
We have linked our energy and carbon-intensity targets to LTIP share awards '
over athree-year period. 900
—
We are decarbonising our mining operations by reducing the carbon and o 800
energy intensity of our processes, replacing fossil fuels with less ﬂ-’ﬂ 700 —
carbon-intensive alternatives where feasible, and removing any remaining (o) 600 — AU
carbon emissions through credible offset projects. To increase renewable Q
energy use, Kumba is participating in Anglo American’s RREE initiative that e 500
seeks to harness South Africa’s abundant solar and wind resources to supply X 400
renewable energy into the country's carbon-intensive electricity grid. 0 200 _|
. o ) = B Rt 2030 target
To reduce our scope 3 emissions, we are maximising our premium product 0 200
offering - suitable for lower carbon, direct reduction processes of iron in B 2040 updated pathway BAU (2024 approved LoA)
steelmaking - to reduce both steelmakers' process emissions and our scope 3 n 100 —— 2040 carbon pathway with Envusa Initiative against 2024 approved LoA
emissions. Through Anglo American, we have entered into MoUs with our £ 0
steelmaking customers aimed at decarbonising steelmaking processes, and w

we are assessing various initiatives to reduce scope 3 emissions, including
producing DR Lump and developing a Kumba briquette that offers significantly
lower CO, emissions than sintering or pelletising.

Interms of managing any socialimpacts associated with our decarbonisation
activities, and promoting an energy transition thatis just and equitable, our
approach s to ensure that delivery of these activities is aligned with the
ambitious stretch goals, milestones and targets outlined in the Thriving
Communities pillar of our SMP.

Further details on our climate change response activities are provided in
Kumba's 2024 Climate change report.

www.angloamericankumba.com/investors/annual-reporting/reports-archive/2024

2016 2017 2018 2019 2020 20271 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

Increasing waste and processing of low-grade ore (UHDMS project) increases energy and emissions
Parked haul trucks restarted and additional trucks added to fleet.

Parking of haul trucks
Lower production


www.angloamericankumba.com/investors/annual-reporting/reports-archive/2024

Our strategy and Appendices
performance

43 Kumba Iron Ore Limited Our operating context

Introduction Our business Governance
Integrated Report 2024

Our operating context cont

Strategic focus area

Digital technologies driving change in business models

. Cost competitiveness
L . . . L . ?P%er(ej'%%r;ol el (Chief Financial Officer's
Digital innovation offers significant productivity improvements, and new opportunities in ways of working 9 review)

There has been an accelerated focus recently across the mining sector to harness the full potential of emerging digital technologies - such as robotics and automation, Al, big data and advanced analytics, the Internet of Things (loT),
cloud technologies and smart drones - to enhance exploration and extraction, improve predictive maintenance, increase productivity and efficiency, and deliver safer, more sustainable mining practice. Value accretive options Leadership and culture

Many mining companies have introduced innovative integrated remote operations centres that are supported by Al and data analytics, and are increasingly becoming fully virtual, distributed and autonomous, delivering substantial ey (e

productivity and efficiency gains. Automation and autonomous systems are transforming mining operations, through the use of self-driving vehicles in mining operations and smart drones for aerial surveys and predictive
maintenance, while loT is enabling real-time data collection and analysis, monitoring of equipment and optimisation of operations.

Developments in materials science and nanotechnology are contributing to more efficient processing techniques, while virtual and augmented reality technologies are being used for training, remote operations and visualisation of

mine layouts. New technologies in water management, carbon capture and waste reduction are being used to address environmental regulations and societal pressures for more sustainable practices. Capitals materially impacted
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As mining becomes more digital, the sector faces heightened cybersecurity risks, requiring significant investment in cybersecurity technologies to ensure operational integrity and protect sensitive data.

Digital and technology innovation is also impacting the future of work, changing employees’ required skill sets, and transforming traditional ways of working, prompting a shift to hybrid working and resulting in many traditional tasks
being replaced by automation and robotics. The increase in more flexible and remote ways of working, coupled with the changing skill sets needed for the mine of the future, is heightening competition for scarce digital talent, while at
the same time providing mining companies with more ready access to global talent.

Implications for value Strategic response

Recent technological innovations are reshaping mining, fundamentally changing
how the sector mines, processes, moves and markets its products.

These developments have the potential to drive substantial productivity and
efficiency gains, enhance access to talent, reduce risk exposure and deliver
significantimprovements in our sustainability performance.

Digital technologies have already provided material productivity and efficiency
improvements in our operations. Recent interventions — for example, in truck and
shovel payload management, slope optimisation, drill automation, and UHDMS
processing technologies — are delivering substantial value in terms of enhanced
efficiencies, added reserves, and life-of-asset extension.

While digital innovation brings new opportunities, it also requires significant
investmentin new technologies and skills, adaptation in traditional practices, and
management of risks associated with cybersecurity.

Andrew Senzo Nkosi, Lab Technician, checking a batch of ore to make briquettes.

Our vision within the Anglo American group and at Kumba, is to create truly smart, connected mines, transforming vast quantities of data
into predictive intelligence, with the ultimate goal of creating a self-learning operation that offers new levels of safety, stability and
predictability. We are continuing to build, manage and incentivise a workforce that has the skill set, culture and diversity required for mines
of the future, meeting the rapidly evolving expectations and demands of the workforce of the future.

Inrolling out our technology initiatives, we will be building further on these successes to drive carbon neutrality, deliver autonomous and
waterless mines, and further strengthen our safety performance.

Through the group’s digital platform (Voxel), we are bringing the full mining value chain together in a digital form to help make more
informed data-driven decisions to boost productivity and efficiency, and deliver furtherimprovement in our safety, health and environment
(SHE) performance.

The mining integrated operations centre is a control room where the primary and secondary fleet gets dispatched from using the Modular
(Komatsu) Fleet Management System. This hosts the drill automation centre, whereby our 10 autonomous PV351 drills are operated from
and it contains the drill fleet management and communication centre. This integrated control room is where the short interval control
decisions take place and the fleet is managed in real-time. Includes the safety fleet management, including fatigue monitoring, berm
compliance, and other safety systems.

Johannes Kgaxise, Lab Technician, preparing the roller to make briquettes.
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Regulatory and stakeholder focus on sustainability/ESG

Shifting expectation on companies to show leadership in addressing societal challenges

In recent years, there has been increased regulatory, stakeholder and investor engagement regarding companies’ performance and disclosures on sustainability and ESG issues, with growing calls for companies to play an active
role in addressing challenges such as climate change, biodiversity loss, human rights, and fair labour and supply chain practices.

This shiftis evidenced by recent developments relating to sustainability disclosure standards - such as the EU’'s Corporate Sustainability Reporting Directive and the IFRS Sustainability Disclosure Standards — as well as the rise of
investor ESG ratings, new financial instruments including green bonds, new methodologies such as green taxonomies, and new regulatory requirements on a range of social and environmental issues.

From an investor perspective, there has recently been a pushback against ESG engagement, accompanied by heightened politicisation of the issue, with some arguing that ESG considerations distract from maximising shareholder
returns. Following the recent US election, some companies have pulled back on their ESG commitments, with six of the largest US banks, for example, recently withdrawing from the UN Net-Zero Banking Alliance, a coalition aimed at
aligning financial practices with climate goals.

Despite the recent investor pullback, stakeholder and regulatory interest in sustainability issues remains strong, and has strengthened in some quarters due to growing concerns about the extent of social and environmentall
challenges. While companies across all sectors have been subjected to increased scrutiny, there are particularly strong expectations for the mining sector. This is understandable, given the nature of mining’s impacts and its
contribution to many economies.

In South Africa, continuing challenges relating to government service delivery, corruption, weak governance of SOEs, and high levels of unemployment and inequality have underscored the role and responsibility of the mining sector
in promoting inclusive and environmentally responsible economic development.

Implications for value Strategic response

Heightened stakeholder expectations, with sometimes competing interests across Kumba's purpose is to re-imagine mining to improve people’s lives.
stakeholder groups, underline the importance of proactive engagement in ensuring

balanced response measures to stakeholder interests. We are delivering on our purpose through our SMPs, which has three sustainability pillars designed to support the UNSDGs. Each of these

pillars has three global stretch goals and milestone targets through to 2030, underpinned by a set of critical foundations and standards
If not appropriately addressed, poor stakeholder relations can threaten our that apply across our business.
operations, constrain access to our mines, increase safety risks for employees, and

resultin a negative reputation and a loss of our socidl licence to operate. By delivering on our SMP and technology commitments, we are leveraging innovative mining methods and community engagement

practices to drive safe, responsible production and create thriving communities beyond the life of our mines. The SMP is enabled by the
Coupled with growing focus from regulators and stakeholders, it is crucial to Anglo American Social Way and underpinned by our collaborative stakeholder approach, which “at community level” includes stakeholder
incorporate a situational assessment regarding the advancements in regulatory days, Chief Executive roadshows, business forum meetings, and a community engagement forum.

developments and their potential impact on our operating context, particularly in

B - ) o )
import and export markets. ESG-related objectives comprise 20% of executive performance measures for LTIP awards.

Further details on our strategy and performance for creating broader societal value are provided in our 2024 Sustainability report.

www.angloamericankumba.com/investors/annual-reporting/reports-archive/2024

Strategic focus area

Leadership and culture Green steel value chain
(Page 64) (Page 65)
Societal value Value accretive options
(Page 65) (Page 66)

Capitals materially impacted

@O®®
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Building strong and transparent relationships with our stakeholders is essential to delivering on our goal of creating and sharing enduring stakeholder value

Our stakeholder strategy is based on regular, proactive and meaningful engagement with our stakeholders to identify their priority interests, concerns and expectations, and to ensure that we address issues affecting our business and their interests in a collaborative manner thatis aligned with
society’s wider goals. We are committed to implementing an integrated approach to engaging stakeholders that promotes a shared vision amid dynamically changing stakeholder positions, and that maintains Kumba's reputation as a trusted corporate leader in creating long-term value.

Ourimproved stakeholder engagement planning allows for structured and constructive engagements at appropriate levels of the organisation, and leads to increased levels of trust between Kumba and our stakeholders. Kumba's operating sites host regular stakeholder days where we bring
together government representatives, labour unions, host community groups, civil society representatives, suppliers, and business and development partners to discuss the Company's performance on sustainability. Feedback received through these events and other engagement platforms

informs our strategic response.

Identifying our priority stakeholders Engaging our key stakeholders

We use the following criteria to prioritise the many individuals and organisations that have a stake in Kumba:

The degree to which we
depend on the
stakeholder’s support in achieving
our strategic goals

The degree to which the
stakeholder can influence
organisational performance

The significance of the issues
linking the stakeholder to
Kumba and how the stakeholder
isimpacted by such

The risks that we are exposed
to should we not deliberately plan
our interventions to address
stakeholder issues

Stakeholder

Engagement channels

Key interests, concerns or expectations

Informed by the criteria, we have grouped our stakeholders as outlined in the table on pages 45 to 46. Through our interactions, we identified
their priority interests, concerns and expectations. We carefully review the associated impacts on the capitals to identify the most effective

trade-offs to ensure that we reach our common goals in a sustainable manner.

» For more information on how Kumba responds to material stakeholders’ interests, refer to page 26 in our SR.

(@ Investment community, shareholders, BEE partners ( South African government

Stakeholder

Engagement channels

Key interests, concerns or expectations

— Shareholders and investors, -
including strategic shareholders
(Anglo Americanplcand IDC)and -

— SIOC shareholders, our BEE -
partners (Exxaro and SIOC -
Community Development Trust) -

- Sell-side and buy-side analysts -

— Other shareholders -

Impact on capitals

Stakeholder

Stock Exchange News Service (SENS)
announcements

Quarterly production reports

Investor presentations

Analyst round tables

Roadshows

Business update

Conference calls

Capital markets day

Conferences

Virtual/in-person meetings

Panel discussions and fire-side discussions
Social media and company website

Engagement channels

Transnet - actions and strategy to improve logistics performance in the
short term and the long term

Operational performance and business reconfiguration — potential impact
on production and sales

Cost and capital expenditure

UHDMS project value unlock

Capital allocation approach and dividend policy

Market price and premium outlook

Dividend payout policy and prospects

Good governance practices, with transparent and fair remuneration
Management of ESG risks such as climate change and social impact
Quality of stakeholder relationships

Employees and trade unions

Key interests, concerns or expectations

- AllKumba employees -
— Kumba trade union bodies: National -
Union of Mineworkers (NUM), -
Association of Mineworkers and -
Construction Union (AMCU), -
Solidarity -
— Contractors -

Impact on capitals

Ongoing dialogue through established channels

Operational leadership teams

VFL

Tripartite health and safety initiative
Future forums

Managers/team dialogues

Surveys and employee presentations
Focus groups

Company intranet and newsletters
Electronic notice boards/public display
Engage app

Stakeholder days

Executive roadshows

Training shifts

Team meetings

Conditions of employment

Wages and benefits

Housing and living conditions
Changes in shift patterns

Safety and health

Employee share ownership plan

Job grading and career progression
Productivity, production and performance
Life-of-asset and/or strategic direction
Transformation

The future of work

Organisational reconfiguration

Job security

Mental wellness

Inclusion and diversity

Training and development

— National departments: Mineral
Resources and Energy, Water and
Sanitation, Environmental Affairs
and Nature Conservation,
Cooperative Governance and
Traditional Affairs, Public Works,
Public Enterprises, National
Treasury Finance and the South
African Revenue Service (SARS)

- Northern Cape provincial
governments

— District municipalities (DM) and local
municipalities (LM) where Sishen
and Kolomela operate: John Taolo
Gaetsewe DM, Gamagara LM,
Tsantsabane LM, Ga-Segonyana
LM and Joe Morolong LM,

ZF Mgcawu DM

Impact on capitals

Mine visits

Stakeholder days and roadshows
Meetings

Presentations

Workshops

Pressreleases

Annual reports

Website

Rehabilitation trust

Regulatory audits and inspections
Integrated development programme forums
Working groups

Council presentations

Local economic development forums
Stakeholder events

Legal compliance, especially on safety, health and environmental
performance

Transformation and B-BBEE delivery

Community development and progress on the implementation of social
and labour plans

Legacy initiatives beyond the life-of-asset

Licensing authorisations

Creating jobs through growth

Sustained contribution to national tax base

Contribution to local infrastructure and service delivery

Ensuring responsible governance practices and respect for human rights
Progress of the NLCC to pursue interventions to address rail, port and road
crises in South Africa

Transnet operational issues

Municipal capacity development

Timely resolution of tax-related matters

Local employment (women, youth and people with disabilities)

Local procurement

Public-private partnerships

Renewable energy initiatives

Dingleton renters housing solution

®®E@®
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Stakeholder Engagement channels Key interests, concerns or expectations Stakeholder Engagement channels Key interests, concerns or expectations
- ZF Mgcawu and John Taolo - Complaints and grievance procedure - Localised preferential procurement and employment opportunities - Suppliers - Direct supplier engagements - Procurement opportunities, even beyond Kumba
Gaetsewe community groups,and - Socio-Economic Assessment Toolbox and other - Community strategy - Service providers - Annual reports and website - Life-of-asset extension

Social and labour plans -
Enterprise development -
Community investment initiatives, to last beyond life-of-asset

our labour-sending communities community engagement sessions -
- Website, Facebook and Twitter =
—~ Workshops for Small, medium and micro =
enterprises (SMME) and Chief Executive - Nature of engagement structures
engagements with business forums - Management of environmental impact
— Stakeholder day - Transparency and engagement measures
- Adbvertorials, radio interviews, flyers and notices - Financial compensation for the resettled community
- Annual reports - Education
- Direct engagement: face-to-face meetings with - Hosting regular stakeholder days
various community forums

Impact on capitals

Impact on capitals

Stakeholder

Meetings with local community business forums
Workshops
Contractor days

- Contract terms and performance

- Implications of further cost optimisation

- Promoting localised procurement

- Development of an industrial park in Kathu

- OEC tariffs and penalties and efficiencies/optimisation
- Collaboration with junior miners

- Safety, health and environment

®®

| Political parties

Engagement channels

Key interests, concerns or expectations

— African National Congress -
- Democratic Alliance -
Key interests, concerns or expectations - Economic Freedom Front

— New parties in local communities

Stakeholder

Engagement channels

~ National and local media - Holding statement - Company performance where we operate
- Pressreleases — Transnet logistics constraints
- Mine visits and media days - Resettlement and sustainability Impact on cqpitqls
- Interviews - Good corporate citizenship

- Advertorials =
- Press conferences — Refreshed strategy and company sustainability
- Media roundtable — Labour relations

— Transformation

- Technology roadmap

— Markets and products

— Business reconfiguration

Mining rights and regulatory issues

Stakeholder

Annual reports
Website

Engagement channels

- Similar to South African government issues above

®®

Business peers

Key interests, concerns or expectations

— Business strate
e — Minerals Council of South Africa -
- Neighbouring mining companies -
(Northern Cape mining leadership -
forum) -
- Other businesses operatinginlocal -
municipalities -

Impact on capitals

PEBO®

Stakeholder

Engagement channels Key interests, concerns or expectations

Impact on capitals

- ActionAid Family South Africa - Mine visits — Funding for community development
- Raising Leaders Foundation - Stakeholder days - Collaboration on community projects
- Lovelife - Annualreports - Humanrights
- Family and Marriage Society of - Website - Resettlement
South Africa (FAMSA) - Meetings - Transparency in environmental disclosures (
- Roundtables - Responsible mining

Impact on capitals Stakeholder

Meetings and presentations
Leadership forums

Annual reports

Website

Safety tripartite sessions
Webinars

Engagement channels

- Mining Charter review and its impact on the industry

- Local preferential procurement

— Education and career development and critical skills

- General knowledge sharing on our approach to managing material issues
- Ajoint socio-economic development strategy for the Northern Cape -

collaborative regional development - the Impact Catalyst

— Safety, health and the environment

- Transnet logistics constraints

— Eskom and the impact of load shedding
- NLCC

®®

Customers

Key interests, concerns or expectations

®®@

— Export customers -

Impact on capitals

Regular meetings
Website

Technical conferences
Mine visits

Industry conferences
Annual reports

- Product/service quality and consistency

— Security of supply
— Contracts/price

— Performance reliability

— IRMA certification

- ESG

- Reduction of GHG emissions
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Material risks and opportunities

The mining industry faces numerous risks, many of which are volatile and uncertain, requiring agile decision-making and effective risk management strategies that
mitigate exposure and harness available opportunities

Kumba's Board sub-committees oversee the integrated risk management process and receive regular feedback from management on all risk-related activities. The Board sub-committees regularly assess all risk governance structures and lines of defence to ensure that roles, responsibilities
and accountabilities for identifying, managing, mitigating, reporting and escalating risks and opportunities within the Company are appropriately defined and responded to.

The Board sub-committees and Kumba's management team promote a culture of risk governance Risk appetite and tolerance
and awareness throughout the organisation.

p Kumba's risk management process

Risk assessment

Kumba defines risk appetite as the nature and extent of the risk the Company is willing to accept in the pursuit of its objectives;
risk tolerance refers to the organisation’s strategic capacity to accept or absorb risk.

— = Risk appetite and tolerance are high on the Board's agenda and are a core consideration of our enterprise risk management approach. Risk
N < Monitoring and review appetite and tolerance consider the relationship between the potential consequences of key risks and the actual condition of the controls or
A management actions that mitigate those consequences. The Board reviews and approves the risk tolerance and appetite on a quarterly basis to

i ieas: Risk Risk ensure effective delivery of the Company’s strategy in the context of a continuously changing operating environment.
¥ B opportunities analysis evaluation' | 5 To measure risk appetite, we have developed a matrix that combines an assessment of the consequences of our risks with the status of

i management actions and/or internal controls that prevent or mitigate that risk. Risks that have significant consequences will be within appetite if
Communication and consulting T controls or management actions are in place. Risks can only exceed appetite if a significant consequence is not sufficiently controlled or
management actions have not yet been implemented to an extent that the risks can be described as being effectively managed.

\
Risks and opportunities Monitor and report . .
Top 20 and emerging risks The Board and sub-committees (quarterly) Pursuing opportunities
Board risk workshop (annually) Our risk management process includes specific provision for identifying and realising business opportunities. We define an opportunity as a
¢ e e e SRS set of exploitable circumstances with uncertain outcomes that require the commitment of resources and may involve exposure to risk.
In alignment with our Refreshed strategy aimed at unlocking Kumba's full potential and positioning us for a sustainable future, we have
; committed resources to realise the following opportunities:
Entgrprlse Operational Committee
risks (Opco quarterly)3 Opportunities Value pillar
A Safety, health and wellness initiatives to encourage healthy behaviours and promote mental wellbeing @

v

Automation and roll-out of safety technology to ensure safe and efficient production of iron ore @

Advanced analytics and processing in operations to improve productivity performance @
Utilise UHDMS technology across our mines, currently in implementation phase @
PI”OJeCT Operotlonol Renewable energy and other “green” initiatives to drive decarbonisation across our value chain @ @

Operations (mine sites,
Northern Cape hub,
logistics and functions)

Operational and functional risks

Business

risks

risks , risks (sites)
Catastrophic _ . . . .
. Innovations and partnerships to improve the resilience of South Africa’s rail and port logistics
risks
Initiatives to ensure a future-enabled workforce @
2 Regularly analysing and monitoring the effectiveness of ) ) o ) ) _ ) ) N
" Ensure that appropriate controls current controls (three lines of defence). Partnerships with donor organisations and implementing agencies to benefit surrounding communities
and responses are in place to mitigate Regular and timely reporting to Exco, the Board ®The Opco is a sub-committee of Exco,
the risks and manage identified 4 sub—comm|ﬁges and the Kgmbo Board. , responsible for managing risks Marketing and supply of Lump product, accompanied by diversification of our customer profile @
opportunities (recorded in risk registers) Risk management is integrated within management's
everyday agenda to ensure that mitigation actions
foridentified risks are implemented Innovations in the circular economy and agribusiness @

» For glossary of icons, refer to page 123.
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Catastrophic events/risks

These are high-severity, low-likelihood events that could result in multiple fatalities or injuries, cause an unplanned fundamental change to our
strategy or the way we operate, and have significant financial consequences. We do not consider likelihood when evaluating these risks, as

the potential impacts classify these risks as a priority.

Catastrophic events/risks

Mitigation

Our operating context Our strategy and

Our top 10 material risks

Unavailability of rail or port activities
Prolonged rail or port unavailability — due to infrastructure failure,

vessel failure at our single exit channel in Saldanha, industrial action or
financial instability at Transnet — would result in loss of production and

financial costs

NLCC formed to assist Transnetin dealing with operational
performance risks; Ore Corridor Restoration programme

Business continuity plan

Contingent business interruption insurance cover

Electricity grid failure

A maijor failure of the Eskom electricity grid would lead to significant
loss of production, financial costs, potential worker health and safety
risks, and environmental damage

Emergency blackout response plan

Significant power failure communication protocol

Engagement with Eskom on current electricity crisis

Slope failure or dump failure

A sudden and unexpected failure of a slope could lead to loss of life,
injuries, environmental damage, reputational damage, financial costs
and loss of production

Geotechnical design and inspections

Slope stability monitoring

Emergency response plans and emergency preparedness plans

Tailings storage facility failure

A release of waste material leading to loss of life, injuries,
environmental damage, reputational damage, financial costs and
production impacts with potential loss of licence to operate

Inspections and regular audits

Automated warning system

Emergency response plans and emergency preparedness plans

Fire and/or explosion
Fire and explosion risks are present at all mining operations and
processing facilities

Fire prevention and detection measures
Event risk reviews to identify key risks and mitigation measures

Emergency response plans and emergency preparedness plans

Emerging risks

Emerging risks are risks that should be monitored as they may become significant risks in due course.
Below are some of the emerging risks that Kumba has identified:

Macro-economic shifts

The escalating trade tensions between the United States of America (USA) and other countries, particularly China, present growing macro-economic
uncertainty , especially regarding global trade, supply chains, and industrial policies. These geopolitical uncertainties could lead to increased tariffs, regulatory
shifts, and supply chain disruptions, potentially impacting market stability and long-term strategic planning. Additionally, the decarbonisation agenda faces

growing uncertainty, with some institutions and stakeholders retreating from previous commitments. This shift introduces risks related to regulatory uncertainty,

investment volatility, and potential reputational exposure for our business, which is navigating sustainability commitments aimed at advancing our Refreshed
strategy. A proactive risk management approach is essential, ensuring that our business continuously assesses macro-economic trends, scenario plans for
geopolitical disruptions, and adapts our strategies to maintain resilience in a volatile global environment.

Likelihood

Appendices

Consequence type

Material risks*

00000060000

Kumba's competitive position (transformation of the business)
Third-party infrastructure (OEC operating efficiency)
Socio-economic and political challenges in South Africa
Commodity markets and currency fluctuations

Ability to attract and retain critical skills

Safety performance

Cyber risk/information security

Licence to operate: authorisations, legislation and regulatory
changes

Reserve depletion and securing our growth

Procurement threats: extortion and intimidation

«c->->->7TT1T T 1T

The following heat map shows the residual rating for the key material risks facing Kumba in 2024. A residual risk refers to the remaining risk
exposure dafter all identified mitigation measures have been applied. The impact of external factors beyond management’s control are key
contributors to the current high residual risk ratings.

* Risks are shown and compared per risk
ranking and not per risk rating
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Material risks and opportunities cont

The following table presents the material risks that we have identified as having a potential impact on our ability to mine safely and achieve our strategic
imperatives. In prioritising these risks, we have considered both internal and external impacts. We have designed and implemented appropriate mitigation
strategies depending on the severity of the impact and the likelihood of the occurrence of each risk.

Kumba's competitive position (transformation of the business) Third-party infrastructure (OEC operating efficiency)

No change inrisk (2023: 1) No change inrisk (2023: 2)

Root causes Mitigating actions Root causes Mitigating actions

Kumba's ability to remain competitive in the global seaborne - Partnership agreements signed with more than 30% of our customers We export our ore through the Sishen/Kolomela-Saldanha OEC, owned - An Ore Users Forum, representing all iron ore rail users, has been

iron ore industry is at risk over the medium to long term due to various to develop low-carbon production technology and operated by Transnet. formed to engage with Transnet on operational and strategic

factors: + Multi-year programme to sustainably increase our margin, touching interventions
Uncertain iron ore price outlook every part of our business from exploration to marketing and sales - Maintaining ongoing engagement with Transnet to optimise the
Potential market downturn + Exploration activities and low-grade opportunities to extend the channel throughput, including participation in the recently established
Increases in costinflation life-of-asset for both operations in the Northern Cape National Logistics Crisis Committee
Competitive disadvantages from higher comparative stripping ratio - Continued focus on improving safety through EOF and risk-reduction Any incidents on the OEC (such as derailments) can affect business - Proactively seeking solutions to introduce BEE miners on the OEC to
and transport costs, with Kumba in the fourth quartile of the global initiatives continuity. limit operational risk
cost curve + Continuous alignment of strategic ambitions with the business plan - Continued negotiations on tariff escalations with a view to achieving no
Peak production reducing from 2034 - Reconfiguration of the business and cost-saving programme (refer to There is pressure from new market entrants, including manganese or reduced escalation on OEC tariffs
Inability to drive change and rapidly adapt to the external the Chief Financial Officer's review) producers, to gain access to the OEC, as well as requests from Transnet - Implementing the outcomes of an independent technical assessment

environment to achieve the tqrgeted break-even price to allow BEE miners access to the OEC. This could reduce our ofthe OEC

Competitors increasing production of iron ore with a higher contractual capacity and increase rates following the expiry of our - Private sector participating model is being developed and led by Anglo

Lump ratio current contractin 2027. Finance and Anglo Group Legal

- Improving on-mine operating parameters, including optimised loading,
reduced loading variability and improved turnaround times

Ageing infrastructure and inadequate maintenance practices impact
the reliability and efficiency of the logistics channel, particularly as we
extend our life-of-asset.

Impact on value Strategic focus areas Outlook Impact on value Strategic focus area Outlook

Maintaining a committed focus to improving margins,
9 extending the life of our Northern Cape operations beyond 9

2040, and achieving zero fatalities

Continue strengthening the relationship with Transnet to
further explore opportunities to improve the stability of
the network and deliver enhanced efficiencies to achieve
the contracted throughput

+ Potentially unprofitable business in the short Cost Operational Leadership + Anadverse impact on logistical capabilities Operational
to medium term competitiveness  excellence and culture and failure to obtain supporting facilities excellence
- Declining asset/market value impacting may pose d business continuity risk
future cash flow + Unavailability of key infrastructure affects
- Reduced future ability to acquire new delivery of products to customers and
footprint due to capital-intensive nature of impacts revenue
iron ore operations + OEC challenges can also increase freight

costs
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Root causes

Socio-economic and political challenges in South Africa

No change inrisk (2023: 3)

Mitigating actions

Our operating context

Our strategy and
performance

Appendices

Root causes

Commodity markets and currency fluctuations

No change inrisk (2023: 4)

Mitigating actions

Low levels of economic growth in South Africa and ongoing political
and governance concerns, exacerbate socio-economic challenges of
poverty, inequality, food insecurity, indebtedness and unemployment
prevalent in host communities.

Poor socio-economic conditions in these communities increase
expectations for employment and other socio-economic benefits.

Governance and political challenges could impact key stakeholders
on whom we depend, including Eskom, Transnet and key government
departments.

A failure to resolve critical country-specific issues such as economic

growth, land reform, quality of education, healthcare, infrastructure
development and corruption will continue to impact our operations.

Implement Sustainable mining plan, corporate social investment, supplier
and enterprise development initiatives, and municipal capability and
partnership programme

“Yes Programme” to put more local graduates at Kumba for work exposure
Localised preferential procurement opportunities

Pursue partnerships with like-minded organisations

Anglo American SA education programme

Impact Catalyst initiative in the Northern Cape to drive sustainable economic
growth

Implement Social Way 3.0 at both sites to avoid and mitigate potential social
impacts and business risks

Kumba leadership engagement with government and regulatorsin
collaboration with Anglo American, and develop a social compact

Monthly business and SMME forums and Quarterly engagements at
business forums

Proactive community engagement initiatives

Health programmes, including GBV, based on the district health model
Community training on portable skills through our training colleges

Active participants in Business for South Africa platform to address
challenges relating to energy, logistics, and crime and

Government-led National Energy Crisis Committee (NECOM), National
Logistics Crisis Committee (NLCC), and Joint Initiative to Fight Crime and
Corruption (JICC)

Iron ore demand is strongly influenced by world economic growth,
particularly in Europe and Asia (notably China). The anticipated
ramp-up in low-cost iron ore supply, and the shift in the Chinese
economy to consumer-led growth, is expected to maintain
downward pressure on price levels. Increased environmental
restrictions in China are shifting demand toward direct-charge input
products, such as pellets and Lump ore, resulting in favourable Lump
premiums.

We negotiate iron ore prices in US Dollars with customers; by
contrast, almost all our costs are incurred in Rand.

- Key iron ore market indicators and trends are constantly monitored,
providing real-time and robust market insights to support agile
decision-making and actions from production to market

- Employing price-risk management mechanisms to mitigate our
exposure to, and the impact of price volatility

- Maximising the Fe units of product sold to customers to take advantage
of the higher index prices for high-grade products

- Implementing the Kumba Full Potential Transformation programme

- Continue to develop customers and market penetration in regions that
value premium products, such as Europe, Japan and South Korea

— Our continuous focus on cost stewardship and production efficiency
improvements helps protect margins and improve cash flow

— Our policy is not to hedge currency risk; a natural hedge is achieved
through our foreign sales that are denominated in US Dollars

— Our currency risk is managed by ensuring that foreign exchange
movements do not materially increase our foreign exchange capital
cost

Impact on value

@ @

- Community activism and lack of local
service delivery may cause disruptions at
operations SMP

- Negative impact on investor confidence
in South Africa and higher cost of doing
business

- Increased reliance and growing
expectations on mining companies by
local government and communities

- Instability within municipalities in host
communities and lack of municipal
capacity

Strategic focus areas

Leadership
and culture

©

@

Societal
value

Thriving communities

Outlook

Structural challenges in the South African economy and
broader political environment are likely to persist in the
short to medium term, impacting business and investor
confidence and further raising community expectations

To mitigate the impact of our reconfiguration on the
communities we operate in, we will continue to focus on our
social response programme

Impact on value Strategic focus areas

@ ® ®

- Asa price-taker, changesiniron ore Cost
prices significantly impact Kumba's competitiveness
revenues, profitability and cash flow

— Revenueisin US Dollars; while some
capital and other expenditures are
incurred in US Dollar, the majority of our
costs are denominated in Rand

- Afluctuating currency can have both
positive and negative impacts on our
revenue and cash position

Maximise
product
premium

Operational
excellence

Outlook

Market fundamentals for iron ore remain uncertain,
compounded by recent geopolitical events. Although
current iron ore prices remain within a reasonable range,
the shift in Chinese market drivers and additional supply
from low-cost producers create further price uncertainty

The Rand/US$ exchange rate is anticipated to remain
volatile due to its sensitivity to global markets and
continuing macro-economic challenges in South Africa

Ongoing geopolitical events could further impact the iron
prices and exchange rate
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Ability to attract and retain critical skills

No change inrisk (2023:5)

Root cause Mitigating actions

Our operating context

Our strategy and
performance
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Safety performance

Root cause

No change inrisk (2023: 6)

Mitigating actions

Heightened competition for limited existing skills, particularly in - Regularly updated recruitment and retention schemes
specialised technical mining, is placing pressure on our ability to attract - Young Talent pipeline initiative

and retain the skills required for the Kumba of the future. - Flexi-time and flexi-work programmes

- Viable and robust succession planning

- Local recruitment from surrounding areas and mines

- Investmentin leadership development

- Investmentin undergraduate and postgraduate development
- Implementation of critical skills retention strategy

There are inherent safety (including psychological safety) and health
risks associated with mining across its value chain. Priority unwanted
events with the potential to cause harm to employees and contractors
include transportation risks, release of uncontrollable energy (including
electricity and other forms of energy), interaction between moving
machinery and people, working at heights, and the uncontrolled
ignition of combustible materials like explosives.

Sacred covenant code with employees and families to do our utmost to
minimise harm

Implement safety improvement plans and a framework for preventing
fatalities

Risk and change management systems are in place

Focus on priority unwanted events and critical controls

Prevent repeat incidents through effective learning from incidents

Drive disciplined and consistent execution of the basics and compliance
with safety standards

Schedule VFL interventions with employees

Implement and monitor controls to reduce exposure to occupational
hazards

Impact on value Outlook

@ ®

- Inability to meet strategic growth targets
due to limited technical and leadership
skills

- Heightened management recruitment
and retention costs

- Higher mining costs due to additional
contractor and consulting costs

Strategic focus area

Leadership
and culture

Potential to remain a challenging area given the dynamic
nature of changing skills needs, heightened competition,
changing employee expectations, and generally reduced
graduate intake to the mining sector

Impact on value

@ @

Strategic focus areas

Leadership

Canimpact health of employees and
and culture

host communities
May resultin additional costs, such as SMP
liabilities, legal costs, reputational Zero Harm
damage, and disease outbreaks

Apart from physical harm to employees

and contractors, may also negatively

impact on employee morale, the

achievement of production targets and

our licence to operate

Outlook

We will maintain our strong focus on reinforcing safety
practices that eliminate harm and fatalities, and harness a
culture of heartfelt leadership to influence and entrench the
right safety culture and continue to provide health and
mental health support to our employees
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Material risks and opportunities cont

Cyber risk / information security

Root causes

Increase inrisk (2023: 8)

Mitigating actions

Root causes

Licence to operate: authorisations, legislation and regulatory changes

Increase inrisk (2023: 9)

Mitigating actions

Increased use of technology, greater integration of operating
technology platforms, and working from home have enhanced
exposure to cyberattacks.

These attacks have become increasingly frequent and sophisticated
globally, with attractive returns for criminals.

Identify IT assets and understand vulnerabilities

Protective measures in place include restricting access to servers and
personal computers, reducing the use of portable media, and extending
awareness

Network discovery software and Privileged Access Managementin
place

Increased deployment of CrowdStrike (anti-virus) and Qualys
(vulnerability management)

Information Management (IM) Security structure implemented based on
the National institute of Standards and Technology Cyber Security
Framework

Building a best-in-class detection and respond capability, using a
risk-based, cost-effective approach

Building a world-class threat intelligence capability and aligning IT and
operational technology security capabilities with emerging threats
Simulating cybersecurity attacks and response plans

Ongoing security training and awareness campaigns to raise
appreciation of information security threats

There are extensive regulatory and policy measures at local, national
and international levels covering our mining and business activities.

Changes in policy, legislation and permitting requirements can have a
direct impact on our activities, and significant regulatory and policy
uncertainty can constrain investment decisions.

There can be challenges and uncertainty with the timing of
authorisations and the approval of permits, as well as potentially
competing applications for mining rights in areas at our operations.

Committee established to ensure compliance with mining licences and
safety regulations

Collaborate with other business units across the Anglo American group
to share knowledge and ensure better alignment with legislative
developments

Actively monitor regulatory developments and updates of applicable
policies and procedures to ensure compliance

Monitor compliance with social and labour plans and commitments
related to all empowerment matters

Work with project and site teams on permit acquisitions, tracked against
regulatory timeframes

Proactive engagement with regulatory authorities

Various interventions on competing rights including meeting with
Director-General and Deputy Director-General of the DMRE, lodging
objections and appeals, collaborating with Group Legal, progressing the
litigation strategy, and internal monitoring, risk and impact identification.
Annual permitting and regulatory compliance audits

Annual B-BBEE audits

Impact on value Strategic focus area

@® @ @

- Cyberattacks can lead to a loss of Operational
commercially sensitive information, theft excellence
of intellectual property, disruption to
operations, financial loss, and negative
impacts on reputation

- Safety risk, as aresult of loss of control of
operating systems due to cyberattacks

Outlook

Cybercrime is an ever-evolving and increasingly
sophisticated threat requiring increased monitoring and
investment in security capability

Impact on value Strategic focus areas

@® @ @

- Legislative changes and/or Legdeffh‘p
non-compliance with legislation could and culture
impact our licence to operate and result
in directives, fines, regulatory scrutiny, @
suspension of rights and reputational
risks

- Delaysinissuing permits and _ Green steel
authorisations can impact production value chain

SMP

Outlook

We will continue to closely monitor regulatory and policy
developments and engage, as appropriate, with
government officials and regulators to promote regulatory
certainty, and encourage the timely issuing and approval of
permits and authorisations.

090

Thriving communities
Healthy Environment
Trusted Corporate Leader
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Material risks and opportunities cont

Reserve depletion and securing our growth Procurement threats: extortion and intimidation

Increase inrisk (2023: 10) Decreaseinrisk (2023:7)

Root causes Mitigating actions Root cause Mitigating actions

As peak production tapers off by 2035, we may face constraints in - Resuming the UHDMS project There are increasing incidents of activities relating to unprecedented - Policies and frameworks are in place, including a fraud and risk
replacing Mineral Resources and Ore Reserves. - Executing the Kapstevel South project contractual demands, with extortion, intimidation and threats of management framework, an inclusive procurement standard, and a

X . o - Developing alternative technologies to beneficiate low-grade ore violence that may lead to business interruptions. supply chain policy
Afailure to grow our reserves or develop new operations to maintain (concentration) - Continuous compliance awareness programmes for our procurement
our current levels of production beyond the remaining life-of-mine, will - Investigating options for downstream beneficiation —

undermine our ability to generate long-term value.

- Exploring new mining opportunities in Northern Cape and elsewhere in - Development of appropriate costs models

There may be a potential challenge regarding general affordability and Africa
the availability of capital over the next three years.

Impact on value Strategic focus area Outlook Impact on value Strategic focus area Outlook

Continue with the Northern Cape exploration programme, We will continue our activities to combat the incidence of
e having secured access to explore neighbouring properties e procurement-related threats through our compliance
close to Kolomela, with the option to take up shareholding in awareness initiatives, implementing our inclusive
the deposits should the exploration activities prove procurement programmes, and ensuring appropriate levels

- Our ability to generate value depends Value accretive Cost successful - Potential for business interruptions Leadership Societal of mine safety and security
entirely on having reliable and cost- options competitiveness - Threats to safety and wellbeing of and culture value
effective access to quality iron ore Exploring opportunities in Africa employees and contractors o
rﬁsertve_s_ . . ) @ @ - Potential for reduced productivity

- Maintaining this capacity requires

identifying and realising new
opportunities to extend production Maximise product Green steel
beyond the current life-of-asset premium value chain
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Material sustainability-related risks

The following table presents Kumba's material sustainability-related risks that we believe could reasonably be expected to affect our cash flows, access to finance and cost of capital over the short, medium and
long term. We have designed and are implementing appropriate mitigation strategies depending on the severity of impact and likelihood of occurrence of each risk.

CONSEQUENCE TYPE

Sustainability-related risks**

e Socio-economic and political challenges in South Africa’ «
o Ability to attract and retain skills® «
e Safety performance® «
o Licence to operate: authorisation and regulatory changes* <«
e Procurement threats: extortion and intimidation® N
o Water management T
@ Climate change: physical and transition risks* «
Q- e 8
High unemployment fuelling crime T (o]
[©)
) ==
o Labour relations \? =
w
b4
o Environmental performance* 0 =
e Community and occupational health risks N
o Fraud and corruption «
0 Energy security: sustained power disruptions J
o Supply chain disruptions J
o Decarbonisation - scope 1 and 2 ambitions* J
o Dingleton resettlement J
" See risk review on page 50 * For 2023 these risks were combined, but due to changes in the risk _
? Seerisk review on page 51 rankings these are now shown separately **Risks are shown and compared per
® See risk review on page 51 risk ranking and not per risk rating

“ See risk review on page 52
° Seerisk review on page 53
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Material sustainabllity-related risks cont

Water management Climate change: physical and transition risks

Root cause

Increase in risk

Mitigating actions

Root cause

No change in risk

Mitigating actions

Despite our mines being in the water-stressed Northern Cape, our
operations are water-positive and require active dewatering to ensure
a safe and productive operating environment. As a result, our
operations are not exposed to water security risks and are positioned as
a net water provider in the catchments where we operate. Our principal
water-related risk relates to our dewatering activities, resulting in the
depletion of groundwater resources, as well as potential incidents that
could contaminate groundwater, impacting either the quantity or
quality of available water for neighbouring communities and farmers.
The surplus fresh water from the dewatering activities is diverted
through third-party-owned infrastructure for beneficial use. Delays in
implementing the phase 2 upgrades of the Vaal Gamagara Water
Supply Scheme are affecting reliability of third-party infrastructure and
the magnitude of non-revenue water due to leaks which affect the
water security of host communities.

- Groundwater studies to determine the impact of dewatering and zone
of influence

- Water Supply Agreement with the Water Authority

- Extensive network of groundwater monitoring boreholes, with quarterly
reporting to regulators

- Continuous engagements with affected farmers and compensation
provided if needed

- Risk-based approach to water management within our own operations
and on aregional level

- Hydrocarbon management plan, analysing incidents, and putting
mitigation measures in place

- Finalised adaptive water management plan

- Quarterly reports submitted to the Department of Water and Sanitation

Climate change will affect the mining industry in general, and Kumba
specifically, through risks and opportunities in two broad areas: an
anticipated increase in the incidence of acute extreme weather events
and chronic shifts in climate patterns that are likely to impact our
operations, value chain and communities (“physical impacts”); and new
regulatory, technological and behavioural changes associated with the
transition to a low-carbon economy that will affect demand for key
commodities, including iron ore and steel, as well as impacting costs of
production across our value chain (“transition impacts”).

Evaluate and understand the fullimpact of the physical and transition
risks of climate change on our business and ensuring we are
strategically and physically resilient

Ambitious targets to reduce absolute GHG emissions (scope 1 and 2)
and total energy usage by 30% by 2030 (2016 baseline) and to
contribute to the group’s goal of operational carbon neutrality
Reducing carbon and energy intensity of our processes, replacing fossil
fuels with less carbon-intensive alternatives where feasible, and
offsetting any remaining emissions through credible offsets

Through Anglo American group, entered into MoUs with steelmaking
customers to accelerate the adoption of less carbon-intensive
production technologies

Updated and enhanced the high rainfall readiness plans and
infrastructure to enable quicker recovery from heavy rainfall events

Impact on value

Strategic focus areas

Outlook

We are committed to further reducing our fresh water
withdrawal, optimally supplying excess clean water from our
operations to host communities and third parties, and
maintaining zero level 3 to 5 water discharge incidents. We

Impact on value

Strategic focus area

Outlook

The immediate phase of our decarbonisation journey is on
driving energy efficiency and uptake of renewable energy. With
Anglo American, we have assessed the evolution of the steel
industry in the coming decades and believe there is a significant

- Regulatory penalties Societal continually collaborate with regional stakeholders to ensure the - Long-term demand for iron ore may Groen steel Maximise Societal<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>