
ANNUAL FINANCIAL
STATEMENTS 2009



Down42%
to 0.07

LTIFR

Down4%
in real terms

SISHEN MINE’S UNIT CASH COST

R12.9 billion

OPERATING PROFIT

Up 16%
to 39.4Mt

SISHEN MINE’S PRODUCTION

Up 37%
to 34.2Mt

EXPORT SALES VOLUMES

KUMBA IRON ORE

Cover: Iron ore awaiting shipment at the Saldanha deep-water port on South Africa’s west coast.
All Kumba’s exports go through Saldanha, which is linked to the company’s agship Sishen Mine by a 
dedicated 861km railway line.

Highlights About these Annual financial statements
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FINANCIAL REVIEW

Left: Freight wagons carrying iron ore enter the tippler at the Saldanha bulk terminal for offloading.
The tippler can accommodate two wagons at a time, which are offloaded without uncoupling the wagons
from the rest of the train.
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Highlights

Revenue

Financial review

Up 10%
to R23.4 bn

REVENUE

of R12.9 bn
OPERATING PROFIT

R7.0 billion
or R21.82 per share

HEADLINE EARNINGS

down 4%
(in real terms)

SISHEN MINE UNIT CASH COST

Favourable award
SISHEN SOUTH ARBITRATION

R14.60 per share

TOTAL DIVIDEND
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REVENUE (R BILLION)

SISHEN MINE UNIT CASH COST (R/TONNE)

OPERATING PROFIT (R BILLION)

ATTRIBUTABLE EARNINGS AND DIVIDEND PER SHARE (RAND)

Operational performance

2009

23,408

(10,528)

12,880

55

61

6,955

12,622

3,996

PAGE 5



Operating expenditure

Revenue: sector analysis
2009

18,657

34.2

65

816

4.0

204

543

1.8

302

3,392

Total revenue 23,408 21,360 10% 11,497

TOTAL REVENUE VARIANCE (R billion)
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Operating expenditure
2009

5,959

(600)

(440)

(160)

(329)

(29) –

Cost of goods sold 5,001

2,838

2,697

– – –

(8)

Operating expenditure 10,528 7,847 34% 5,519

Sishen Mine unit cost

SISHEN MINE CASH UNIT COST (R/tonne)
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Operating profit

Asset optimisation and procurement

Capital expenditure

Net debt

2009

3,859

55

Total 3,914

(891)

Net debt 3,023

Total equity 8,956

43
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Acquisition of business

Legal proceedings

KUMBA VS MINING INDEX (based to 100 at the start)

CASH RETURNED TO BEE SHAREHOLDERS

1,
25

9

2,
69

2

40
4

18
9

404

189

Exxaro

Community trust

Envision*

PAGE 9



Shareholder returns

Total
 dividend

2009

6,313

4,672

1,263

189

189

Key factors affecting future
operating results

CUMULATIVE SHAREHOLDER RETURN
(RAND PER SHARE)

–
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Change in accounting estimates

Total

Change in accounting policies

RAND/US DOLLAR EXCHANGE RATE
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Right: One of Sishen Mine’s new haul trucks being 
assembled on site. The mine acquired eight of these 
254t capacity giants in 2009. The design of the trucks 
incorporates improved safety features, a pantograph 
support structure that is fully integrated into the 
chassis, an automatic anti-rollback feature and an 
improved braking system comprising combined 
electric braking and wet disc brakes.
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CORPORATE GOVERNANCE

Left: All ore exported by Kumba are sampled, tested, and blended to ensure that it conforms to 
customers’ specifications.
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1. Statement of compliance

2. Application of the code

3. Changes to the board during 2009

4. Role of the board

Corporate governance statement
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5. Board composition

6. Frequency and attendance 
of meetings

7. Induction and training

– –

– –

– – –

–

–

– –

– –

– –

PAGE 17



8. Company secretary

9. Committees of the board
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1. Introduction

2. Background

3. Companies Act 61 of 1973 (the Act) 
and King III compliance

4. Duties carried out in 2009

5. Annual financial statements

6. Conclusion

ZBM Bassa

Audit committee report 
to shareholders
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Risk philosophy

Risk culture

Risk management objectives

Reporting

Risk management
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Foreign exchange

Regulatory

Operational performance

Mining exploration and projects

Employee safety and health

Risk factors

PAGE 21



Commodity price uctuations and 
iron ore demand

Logistics infrastructure

Environment

Social

Employees
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Lazarus Zim
Chairman (49)

Chris Griffith
Chief executive officer (45)

Vincent Uren
Chief financial officer (48)

Philip Baum**
Non-executive director (55)

Allen Morgan
Independent non-executive 
director (62)

Gert Gouws
Non-executive director (51)

Dolly Mokgatle
Independent non-executive 
director (53)

Peter Matlare
Independent non-executive 
director (50)

Zarina Bassa
Independent non-executive 
director (46)

Nkosana Moyo*/**
Independent non-executive 
director (58)

Board of directors
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ANNUAL FINANCIAL 
STATEMENTS

Left: A capesize vessel at anchor in the Saldanha deep water port awaiting its load of iron ore.

PAGE 25



Directors’ responsibility
for financial reporting
for the year ended 31 December 2009

Approval of the group annual financial statements and the 
company annual financial statements

PL Zim CI Griffith VP Uren
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Certificate of the 
company secretary

VF Malie
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Independent auditor’s report
to the shareholders of
Kumba Iron Ore Limited

Directors’ responsibility for the financial statements

Auditors’ responsibility

Opinion

Deloitte & Touche – Johannesburg

Per BW Smith

National Executive:

Chief Executive Chief Operating Officer
Audit Tax & Legal and Financial Advisory Consulting

Corporate Finance Finance Clients & Markets
Chairman of the Board

A full list of partners and directors is available on request
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Nature of business

Corporate governance

Financial results

2009

23,408

12,880

(127)

Directors’ report
(Company registration number 2005/015852/06)
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Directors’ report
(Company registration number 2005/015852/06) (continued)

Financial position

2009

17,807

3,914

22.73

Property, plant and equipment

Capital expenditure – Kolomela Mine (Sishen South project)

Interest-bearing borrowings

31 Dec 2009

3,023

43

Equity compensation plans

Accounting policies
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Segment results

Subsidiaries, joint ventures and associates

Acquisition during the year

Share capital

Dividends

Directors
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Directors’ report
(Company registration number 2005/015852/06) (continued)

Holding company and related parties

Auditors

Company secretary

Going concern statement

Management by third parties

Special resolution

Legal proceedings

Post-balance sheet events

A
N

N
U

A
L 

F
IN

A
N

C
IA

L 
S

TA
T

E
M

E
N

T
S



Remuneration report
for the year ended 31 December 2009

Kumba’s remuneration philosophy

The remuneration committee

PAGE 33



Remuneration report
for the year ended 31 December 2009 (continued)

Directors’ fees and remuneration

Executive directors
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2009 salary

3,085

2,771
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Remuneration report
for the year ended 31 December 2009 (continued)

Old schemes

New schemes 
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Remuneration report
for the year ended 31 December 2009 (continued)

Total
2009

4,398

4,531

– – – – –

Total 5,856 1,996 615 462 8,929 7,993

ipso facto

Non-executive directors’ fees

Jan 2009 to Dec 2009

1,000

150

101 168

67 134

Total
2009

– 1,000

376

217

– 150

385

251

452

284

Total 2,050 1,065 3,115 2,288
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Executive committee members’ remuneration

Total
2009

19,557

8

Long-term incentive schemes
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Remuneration report
for the year ended 31 December 2009 (continued)

Management Share Option Scheme

2009

179

Share Appreciation Rights Scheme

2009

Executive directors
– – 227
– – 315

Total 23,694 – 23,694 – 542 415
Executive committee members – – 944

Long-Term Incentive Plan

2009

Executive directors
– 720
– 1,084

Total 23,363 35,444 58,807 – 1,804 636
Executive committee members – – –

Deferred Bonus Plan

2009

Executive directors
– – 62

Total 648 – 648 – 62 46
Executive committee members –* – – – –A
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Bonus Share Plan

2009

Executive directors

– 264 –

– 344 –

Total 16,856 16,856 – 608 –

Executive committee members – 1,406 –

Anglo American plc Group Long-term incentive schemes

–

Directors’ beneficial interest in Kumba

2009

Executive
directors

330 41,002 41,002 –

5,000 59,003 64,003

Total 5,330 100,005 104,255 4,250 47,232 51,482
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Principal
accounting policies
General information

Basis of preparation

Change in accounting policies

Accounting treatment of property, plant and equipment related to waste stripping

Adoption of new accounting standard and amendments to
accounting standards

IAS 1 (revised), Presentation of Financial Statements

IFRS 8, Operating Segments
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IFRS 7, Financial Instruments: Disclosures (amendment)

IFRS 2, Share-based Payment (amendment)

Annual Improvements Project 2008

The South African Institute of Chartered Accountants Circular 3/2009 
on Headline Earnings

Other
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Principal
accounting policies (continued)

New accounting standards and interpretations not yet adopted

IFRS 3 (revised), Business Combinations

Consequential amendments to IAS 27, Consolidated and Separate Financial 
Statements; IAS 28, Investments in Associates and IAS 31, Interests in Joint 
Ventures (effective from 1 July 2009)

IAS 27 (revised), Consolidated and Separate Financial Statements
(effective from 1 July 2009)

IAS 39, Financial Instruments: Recognition and Measurement and IFRIC 9,
Re-assessment of Embedded Derivatives (effective from 30 June 2009)

IFRS 2 (amendments), Share-based Payment (effective from 1 January 2010)

IFRIC 17, Distributions of Non-cash Assets to Owners
(effective from 1 July 2009)
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Annual Improvements Project 2008

Annual Improvements Project 2009

IFRS 9, Financial Instruments

Other

Foreign currency transactions

Foreign operations
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Company financial statements

Consolidated financial statements

Principal
accounting policies (continued)
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Financial statement items and transactions
Balance sheet

Depreciation
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Research, development, mineral exploration and evaluation costs

Waste stripping expenses

Business combinations

Goodwill

Principal
accounting policies (continued)
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Discontinued operations
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Financial assets (other than derivative financial instruments)

Principal
accounting policies (continued)
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Impairment

Trade receivables

Cash and cash equivalents

Derecognition

Financial liabilities (other than derivative financial instruments)

Borrowings

Trade payables

Derecognition

Equity instruments
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Derivative financial instruments

Offset

Principal
accounting policies (continued)
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Environmental rehabilitation provision

Decommissioning provision

Ongoing rehabilitation expenditure

Contributions to rehabilitation trust

Employee benefits cash-settled share-based payments
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Long-term benefits

Post-employment benefits

Termination benefits

Principal
accounting policies (continued)

A
N

N
U

A
L 

F
IN

A
N

C
IA

L 
S

TA
T

E
M

E
N

T
S



Equity compensation benefits Income statement

Sales of goods – iron ore

Shipping services

Interest income
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Dividend income

Current tax

Secondary Taxation on Companies (STC)

Principal
accounting policies (continued)
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Significant accounting judgements and estimates
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Principal
accounting policies (continued)
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2009

Assets

11,568

7

20

279

28

129

Non-current assets 12,031 8,205

2,559

2,195

131

891

Current assets 5,776 8,498

Total assets 17,807 16,703

Equity and liabilities

7,282

1,674

Total equity 8,956 8,506

Liabilities

3,859

468

2,282

Non-current liabilities 6,609 3,351

55

4

2,161

22 –

Current liabilities 2,242 4,846

Total liabilities 8,851 8,197

Total equity and liabilities 17,807 16,703

Kumba Iron Ore Limited Group
Balance sheet
as at 31 December



2009

23,408

(10,528)

Operating profit 12,880

286

(413)

Profit before taxation 12,753

(3,949)

Profit for the year 8,804 9,083

Attributable to:

6,975

1,829

8,804 9,083

Earnings per share for profit attributable to the owners of Kumba (Rand per share)

21.88

21.77

Kumba Iron Ore Limited Group
Income statement
for the year ended 31 December
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2009

Profit for the year 8,804 9,083

Net effect of (losses)/gains on other comprehensive income for the year, net of tax (316) 707

(315)

(5)

4

Total comprehensive income for the year 8,488 9,790

Attributable to:

6,717

1,771

8,488 9,790

Kumba Iron Ore Limited Group
Statement of other comprehensive income
for the year ended 31 December
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Shareholders’
equity Total equity

–

– – – – –

– – – –

– –

– – – –

Balance at 31 December 2008 136 343 564 4 5,812 6,859 1,647 8,506

132 – – – – 132 – 132

(60) – – – – (60) – (60)

– 112 – – – 112 26 138

– – (246) (12) 6,975 6,717 1,771 8,488

– – – – (6,478) (6,478) (1,770) (8,248)

Balance at 31 December 2009 208 455 318 (8) 6,309 7,282 1,674 8,956

2009

7.20

7.40

Equity-settled share-based payment reserve

Foreign currency translation reserve

Cash flow hedge accounting reserve

Kumba Iron Ore Limited Group
Statement of changes in equity
for the year ended 31 December 
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2009

Cash flows from operating activities

23,684

(11,062)

12,622

(287)

(3,232)

(6,437)

2,666 6,013

Cash flows from investing activities

(3,996)

(14)

37 –

(115) –

186

(3,902) (2,487)

Cash flows from financing activities

132

(60) –

(1,811)

2,882

(2,826)

(1,683) (668)

(2,919)

3,810

Cash and cash equivalents at end of year 891 3,810

Kumba Iron Ore Limited Group
Cash flow statement
for the year ended 31 December
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Total

1. Property, plant and equipment
2009

Cost

64 668 68 226 7,473 254 1,635 10,388

– – 15 1 766 – 3,388 4,170

– – – 5 3 – 10 18

– – (2) – (54) (173) – (229)

– – 7 39 1,246 – (1,292) –

– (10) – – 1 – – (9)

Balance at 31 December 2009 64 658 88 271 9,435 81 3,741 14,338

Accumulated depreciation

– 178 40 86 1,889 237 – 2,430

– 17 2 9 497 5 – 530

– – (2) – (52) (173) – (227)

– – – (1) 1 – – –

Balance at 31 December 2009 – 195 40 94 2,335 69 – 2,733

Impairment of assets

– 47 – – – – – 47

– (10) – – – – – (10)

Balance at 31 December 2009 – 37 – – – – – 37

Carrying amount at 31 December 2009 64 426 48 177 7,100 12 3,741 11,568

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December

PAGE 65



1. Property, plant and equipment (continued)
2008

Cost

– – –

– – – – – –

– – – –

– –

– – – – –

– – – – – –

Balance at 31 December 2008 64 668 68 226 7,473 254 1,635 10,388

Accumulated depreciation

– –

– –

– – – –

– – – – – –

Balance at 31 December 2008 – 178 40 86 1,889 237 – 2,430

Impairment of assets

– – – – – –

– – – – – –

Balance at 31 December 2008 – 47 – – – – – 47

Carrying amount at 31 December 2008 64 443 28 140 5,584 17 1,635 7,911

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)

A
N

N
U

A
L 

F
IN

A
N

C
IA

L 
S

TA
T

E
M

E
N

T
S



1. Property, plant and equipment (continued)

Additional disclosures

2009

Capital commitments

2,392

6,755

6 –

31 –

Total

2. Biological assets
4 4 8

0 (1) (1)

Balance at 31 December 2009 4 3 7

–

–

Balance at 31 December 2008 4 4 8

2009

3. Investments in associates
and joint ventures
Associates

50

Joint ventures

19,840

Total 19,890 5,520
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Total

3. Investments in associates
and joint ventures (continued)
Associates

50 – 50

– – –

Balance at 31 December 2009 50 – 50

–

– – –

Balance at 31 December 2008 50 – 50

2009

Income statement information of associates

– –

Operating profit

– –

Profit before taxation

– –

Profit – –

Balance sheet information of associates

2,893

– –

Total assets 2,893 2,893

2,847

46

Total equity and liabilities 2,893 2,893

Total

Joint ventures

– 5,470 5,470

– 14,370 14,370

Balance at 31 December 2009 – 19,840 19,840

–

–

Balance at 31 December 2008 – 5,470 5,470

2009

Income statement information of joint 
ventures

182,069

(23,935)

Operating profit 158,134

136

Profit before taxation 158,270

2,635

Profit 160,905 88,066

Balance sheet information of joint ventures

10,269

28,835

Total assets 39,104 24,303

(11,758)

19,839 –

31,023

Total equity and liabilities 39,104 24,303

Cash flow information of joint ventures

8,360

14,363

(15,239)

Net increase/(decrease) in cash
and cash equivalents 7,484 (51,702)

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)
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2009

4. Investments held by environmental trust
237

26

16

Balance at end of year 279 237

197

82 –

279 237

Maturity profile of investments held by 
environmental trust

279

Currency analysis of investments held by 
environmental trust

279

Fair value of investments held by environmental trust

279 279

Credit risk

Equity securities price risk

Interest rate risk

2009

5. Long-term prepayments
28

28 32

Maturity profile of long-term prepayments

7

11

10 –

28 32

2009

6. Inventories
1,166

1,058

334

1

2,559 1,879

PAGE 69



2009

7. Trade and other receivables
1,606

546

43

2,195 2,262

Credit risk

2009

Trade receivables credit risk exposure by 
geographical area

257

235

1,114

1,606 1,701

Credit quality of trade receivables

1,574

–

32 –

1,606 1,701

2009

Currency analysis of trade receivables

232

1,373

1 –

1,606 1,701

Fair value of trade and other receivables

2009

Other receivables consists of the following

30

308

9

199

546 468

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)
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2009

8. Cash and cash equivalents 
535

356

891 3,810

2009

Currency analysis of cash and cash equivalents

432

453

4

2

891 3,810

Fair value of cash and cash equivalents

Credit risk

2009

9. Interest-bearing borrowings
Non-current interest-bearing borrowings

3,859

–

3,859 977

Current interest-bearing borrowings

55

–

55 2,881

Total interest-bearing borrowings 3,914 3,858

Reconciliation

3,858

2,882

(2,826)

Balance at end of year 3,914 3,858

Maturity profile of interest-bearing 
borrowings

55

3,195

664 –

Balance at end of year 3,914 3,858
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Outstanding
balance

2009

9. Interest-bearing borrowings (continued)
Unsecured loans

700

3,195 –

– 55 –

– –

–

(36)

Balance at end of year 14,835 3,914 3,858

Financial covenants

Currency analysis of interest-bearing borrowings

Fair value of interest-bearing borrowings

3,914 3,950

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)
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Total

10. Provisions
2009

8 – 377 83 468

2 2 – – 4

Total provisions 10 2 377 83 472

22 305 304 63 694

– – 12 2 14

– (196) 61 – (135)

– – – 18 18

(16) (70) – – (86)

4 – – – 4

(37) – – (37)

Balance at 31 December 2009 10 2 377 83 472

Expected timing of future cash flows

– –

– – –

– –

10 2 377 83 472

Estimated undiscounted obligation – 99 860 201 1,160

2008

–

– –

Total provisions 22 305 304 63 694

–

– –

– –

– – –

– – –

– – –

Balance at 31 December 2008 22 305 304 63 694
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10. Provisions (continued)

Cash-settled share-based payments (Refer to note 22)

Contract for afreightment

Environmental rehabilitation

Decommissioning

Funding of environmental rehabilitation and decommissioning
(Refer to note 4)

Significant accounting estimates

Change in accounting estimate

Total

2009

11. Deferred tax 
Deferred tax assets

Reconciliation

11

8

110 –

Balance at end of year 129 11

Expected timing

25 –

104

Balance at end of year 129 11

Deferred tax assets are attributable to the 
following temporary differences

129

–

Total deferred tax assets 129 11

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)
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2009

11. Deferred tax (continued)
Deferred tax liabilities

Reconciliation

1,990

–

(4)

4

292

Balance at end of year 2,282 1,990

Expected timing

214

2,068

2,282 1,990

Deferred tax liabilities are attributable to the 
following temporary differences

2,063

(39)

(13)

(34)

305

Total deferred tax liabilities 2,282 1,990

2009

12. Trade and other payables
929

1,109

121

2

2,161 1,655

Currency analysis of trade and other payables

192

31

1,931

7

2,161 1,655

Fair value of trade and other payables
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Net of tax

13. Other comprehensive 
income
2009

Foreign currency translation 
differences

(315) 4 (311)

Net effect of cash flow hedges

(5) – (5)

Other comprehensive income for 
the year (320) 4 (316)

Foreign currency translation 
differences

Net effect of cash flow hedges

–

Other comprehensive income for 
the year 718 (11) 707

2009

14. Revenue
20,016

3,392

23,408 21,360

Sale of iron ore

1,359

18,657

13,378

3,128

2,151

Services rendered – shipping (China) 3,392

23,408 21,360

2009

15. Operating expenses
Operating expenditure by function

5,960
(160)

Cost of goods produced 5,800
(440)
(329)
(30)

Cost of goods sold 5,001
2,838
2,697

(8)
Operating expenses 10,528 7,847
Cost of goods sold comprises

1,814
1,508

138
4

164
1,148

530
17
2
9

497
5

584
–

299
983

(329)
600
138

(181)
15

(600)
Cost of goods sold 5,001

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)
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2009

15. Operating expenses (continued)
Cost of goods sold 5,001

2,838

2,609

229

2,697

(8)

Operating expenses 10,528 7,847

2009

16. Operating profit
Operating profit includes

1,672
142
530

-
3

29
31

(6)
(2)

(35)

6
1

12

7
2

3

2009

17. Finance gains/(losses)
Finance gains/(losses) recognised in operating 
expenses

694

42

(425)

18

329 1,043

2009

18. Finance (costs)/income
(573)

(14)

174

(413)

286

Net finance costs (127) (251)

2009

19. Taxation
Income tax expense

2,823

280

846

3,949 4,179
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2009

19. Taxation (continued)
Charge to the income statement

2,835

(22) –

18

(8)

846

3,669

284

–

(4)

3,949 4,179

2009
%

Reconciliation of taxation rates

31.0

(0.5)

3.4

0.3 –

0.2

(6.6)

0.2 –

–

Standard tax rate 28.0 28.0

20. Per share information

2009

6,975

318,742,724

1,688,335

Diluted weighted average number of 
ordinary shares in issue 320,431,059 319,778,849

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)
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20. Per share information (continued)

Reconciliation of headline earnings

2009
Gross

adjustment

2009
Net

attributable

6,975 6,975

(35) (20)

– –

– –

6,940 6,955

10

5

Headline earnings 6,955 6,955 7,276 7,276

2009

Attributable earnings per share

21.88

21.77

Headline earnings per share

21.82

21.71

Dividend per share

7.20

7.40

2009

21. Share capital and share premium
Authorised

500,000,000

Issued

320,415,081

Reconciliation of issued shares

319,461,421

953,660

Number of shares at end of year 320,415,081 319,461,421

Shares held in reserve reconciliation

180,538,579

(815,550)

(138,110)

Unissued shares 179,584,919 180,538,579

Reconciliation of share capital and premium

136

48

(60) –

84

Share capital and premium at end of year 208 136

3

205
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2009

22. Equity-settled share-based payment 
reserve

343

112

4

17

10

11 –

96

(26)

Balance at the end of the year 455 343

Employee share incentive schemes

Management Share Option Scheme

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)
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22. Equity-settled share-based payment reserve (continued)

Movement in the number of 
share options granted

1,404,560 7.89 – 97.74

(597,910) 7.89 – 97.74

(8,030) 26.40 – 37.62

Balance at 31 December 2009 798,620 15.38 – 97.74

Balance at 31 December 2008 1,404,560 7.89 – 97.74

2009

Vesting period of share options granted

456,870

190,410

151,340

–

798,620 1,404,560

798,620

Share options held by Exxaro 
Resources employees in Kumba

2009

4

2

Fair value assumptions

Share options held by Kumba 
employees in Exxaro Resources

PAGE 81



22. Equity-settled share-based payment reserve (continued)

Phantom Share Option Scheme

Long-Term Incentive Plan (LTIP)

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)
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22. Equity-settled share-based payment reserve (continued)

Movement in the number of 
conditional awards granted

– 221,896 78,789

36,490 3,841 2,142

– – (528)

– (8,562) (5,490)

Balance at 31 December 2009 36,490 217,175 74,913

– –

–

–

Balance at 31 December 2008 – 221,896 78,789

Vesting period of conditional awards granted

74,913

217,175

36,490

2009

17

15

2009 award

Fair value assumptions

172.06 332.06 126.50

– – –

51.66 38.95 37.20

3 3 3

10.28 5.81 2.65

6.14 8.96 7.70

Share Appreciation Rights Scheme (SARS)
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22. Equity-settled share-based payment reserve (continued)

Movement in the number of 
rights granted

220,390 270,141 124.27 – 332.06

4,004 3,800 247.30 – 332.06 

– (2,878) 124.27

(8,500) (18,562)  124.27 – 332.06 

Balance at 31 December 2009 215,894 252,501  124.27 – 332.06 

–

–

Balance at 31 December 2008 220,390 270,141 124.27 – 332.06

Vesting period of rights granted

10

8

Fair value assumptions

332.06

332.06

36.90

5.50

6.30

9.12

Bonus Share Plan (BSP)

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)
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22. Equity-settled share-based payment reserve (continued)

Movement in the number of awards granted

–

299,138

Balance at 31 December 2009 299,138

Vesting period of awards granted

11 –

32 –

2009 award

Fair value assumptions

172.60

3.00

10.28

6.14

Deferred Bonus Plan

Movement in the number of pledged shares

1,578 232.75 – 342.25

Balance at 31 December 2009 1,578 232.75 – 342.25

Balance at beginning of year – –

Balance at 31 December 2008 1,578 232.75 – 342.25

Vesting period of 
pledged shares

2009

146

175
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22. Equity-settled share-based payment reserve (continued)

Envision

Movement in the number of
share options granted

15,177,204 22.84
798,566 22.84

(621,977) 22.84
Balance at 31 December 2009 15,353,793 22.84

Balance at 31 December 2008 15,177,204 22.84

Vesting period of share options granted

96
168

2009

Fair value assumptions
39.48
22.84
45.00

5
5.25
8.00

2009

23. Minority interest
1,647
1,829
1,762

8
59

(1,770)
(1,744)

(8)
(59)
41

(32)
26

(65)
7
–

Balance at end of year 1,674 1,647

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)

A
N

N
U

A
L 

F
IN

A
N

C
IA

L 
S

TA
T

E
M

E
N

T
S



2009

24. Cash generated from operations
12,880

530

(222)

(61)

–

(35)

(41)

138

4

–

–

Cash flows from operations 13,193

(931)

14

346

12,622 14,519

2009

25. Net finance costs paid
(127)

14

(174)

(287) (401)

2009

26. Taxation paid
547

(3,669)

(1)

(3,123)

(109)

(3,232) (4,311)

Comprising

3,204

28

3,232 4,311

2009

27. Dividends paid
(6,478)

41

(6,437) (3,794)

Dividends paid to minority shareholders

(1,770)

(41)

(1,811) (1,076)
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2009

28. Additions to property, plant and 
equipment

(1,142)
(75)

(1,217)
(2,779)

Additions per the cash flow statement (3,996)
(174)

–
Additions per note 1 (4,170) (2,355)

29. Acquisition of business

2009

115
Allocated to:

115
Purchase consideration 115

115

–
Net cash outflow on acquisition of business 115

2009

30. Translation effect of cash ows of 
foreign operations

(564)
318

(246)

(13)
–

11 –

Less (499)
(254)
(357)

(3)
33
83 –

(1)
–

(65)
186 79

31. Financial instruments

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)
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31. Financial instruments (continued)

Credit risk

2009

279
1,606

208
43

891
3,027 6,028

Liquidity risk
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Total

31. Financial instruments (continued)
2009

Financial assets

– – – 197 197

1,606 – – – 1,606

208 – – – 208

891 – – – 891

– – – 82 82

43 – – – 43

Financial liabilities

(55) – (3,195) (664) (3,914)

(929) – – – (929)

(1,109) – – – (1,109)

(2) – – – (2)

653 – (3,195) (385) (2,927)

2008

Financial assets

– – –

– – –

– – –

– – –

– – –

Financial liabilities

– –

– – –

–

– – –

1,356 – (977) 237 616

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)
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31. Financial instruments (continued)

Market risk

Currency risk

Net
exposure

2009

1,151 (5,722) (4,571)

1,826 (192) 1,634

4 (31) (27)

3 (7) (4)

2,984 (5,952) (2,968)

2008

5,935 (5,403) 532

Derivative instruments – 
cash flow hedges

FECs related to 
future commitments 
for the import of 
capital equipment

2009

– 2 2 –

2 27 28 1

29 30 1

2008

84 79 (5)
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31. Financial instruments (continued)

Derivative instruments –
held for trading

FECs related to 
the repatriation of 
foreign cash receipts

2009

172 1,278 1,320 42

1,278 1,320 42

2008

FECs related to 
the repatriation of 
foreign cash receipts

FECs related to 
future commitments 
for the import of 
capital equipment

–

581 658 77

Sensitivity analysis

2009

145 (145) 104 (104)

2008

Interest rate risk

Sensitivity analysis

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)
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31. Financial instruments (continued)

2009

15 (15) 11 (11)

2008

Price risk

Capital management

2009

3,859
55

Total 3,914
(891)

Net debt 3,023 48
Total equity 8,956 8,506

32. Employee benefits

Retirement fund

Defined contribution funds

2009

Working
members
(number)

Employer
contributions
(Rand million)

1,771 59

3,477 40

Total 5,248 99 77
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32. Employee benefits (continued)

Medical fund

2009

33. Guarantees and legal proceedings
Guarantees

14
–

14 90

Legal proceedings

ArcelorMittal SA Limited (ArcelorMittal)

Lithos Corporation (Pty) Limited (Lithos)

La Société des Mines de Fer du Sénégal Oriental (Miferso)

2009

34. Commitments
Operating lease commitments

Property 
7

20
54
27

108 128
Plant and equipment

10
2

12 15
Computer equipment

–
2 –

2 1
Other

1 –

1 –
Total operating lease commitments 123 144
Commitments – shipping services

99
99 395

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)
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35. Post-balance sheet events

36. Related party transactions

Holding company

Subsidiaries

Associates and joint ventures

Special purpose entities

Directors and senior management

Shareholders

Material related party transactions

2009

Purchase of goods and services
–

137
182
319 292

Sale of goods and services
92
30

122 129
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36. Related party transactions (continued)

2009

Amounts owing to related parties
(after eliminating intercompany balances)

2

13
15 17

Amounts owing by related parties
(after eliminating intercompany balances)

43
–

43
5
5
–

20
–

20

68 3,018

Acquisition of business

37. Segment reporting

Kumba Iron Ore Limited Group
Notes to the annual financial statements
for the year ended 31 December (continued)
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37. Segment reporting (continued)

Total

2009

19,473 543 3,392 23,408

12,677 44 675 13,396

484 12 – 496

724 240 – 964

1,356 3 – 1,359

2008

–

–

–

2009

Total EBIT for reportable segments 13,396
(516)

Operating profit 12,880
(127)

Profit before taxation per the income statement 12,753 13,262

Reconciliation of reportable segments’ assets to total assets:

2009

Segment assets for reportable segments 964
1,595

Inventory per balance sheet 2,559
3,217

12,031
Total assets 17,807 16,703

Revenue from external customers analysed by goods and services:

2009

20,016
3,392

Revenue (from external customers) 23,408 21,360

Geographical analysis

2009

Revenue from external customers
1,359

22,049
16,770
3,128
2,151

Total revenue 23,408 21,360
Non-current assets

1 –

–
11,853

Total non-current assets 11,854 8,156

PAGE 97



2009

Assets

122

439

1

Non-current assets 562 850

336 –

20

23

84

Current assets 463 64

Total assets 1,025 914

Equity and liabilities

270

720

Total equity 990 881

Liabilities

1

Non-current liabilities 1 13

34

Current liabilities 34 20

Total liabilities 35 33

Total equity and liabilities 1,025 914

Kumba Iron Ore Limited Company
Balance sheet
as at 31 December
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2009

(140)

Operating (loss)/profit (140)

75

(1) –

6,469

Profit before taxation 6,403

(13)

Profit for the year 6,390 3,903

Total comprehensive income for the year 6,390 3,903

Kumba Iron Ore Limited Company
Income statement
for the year ended 31 December
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Total

– – –

– – –

– – –

– – –

Balance at 31 December 2008 3 219 78 581 881

– 48 – – 48

– – 124 – 124

– – – 6,390 6,390

– – – (6,453) (6,453)

Balance at 31 December 2009 3 267 202 518 990

Kumba Iron Ore Limited Company
Statement of changes in equity
for the year ended 31 December 
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2009

Cash flows from operating activities

(121)

74

6,469

(22)

(6,453)

(53) 85

Cash flows from investing activities

49

49 (242)

Cash flows from financing activities

48

48 123

Net increase/(decrease) in cash and cash equivalents 44

Cash and cash equivalents at beginning of year 40

Cash and cash equivalents at end of year 84 40

Kumba Iron Ore Limited Company
Cash flow statement
for the year ended 31 December 
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Kumba Iron Ore Limited Company
Notes to the annual financial statements
for the year ended 31 December

2009

1. Long-term financial assets

458

122

336 –

458 458

Currency analysis of long-term financial assets

Credit risk

Fair value of cash and cash equivalents

2009

2. Investments in subsidiaries
Reflected as non-current assets

3

175

261

Net investments in subsidiaries 439 384

2009

3. Deferred tax asset
8

(7)

Balance at end of year 1 8

Deferred tax assets are attributable to the 
following temporary differences

–

–

1

Total deferred tax assets 1 8

2009

4. Cash and cash equivalents
84

Currency analysis of cash and cash equivalents

84

Credit risk

Fair value of cash and cash equivalents
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2009

5. Share capital and share premium
Authorised

500,000,000

Issued

320,415,081

Reconciliation of issued shares

319,461,421

953,660

Number of shares at end of year 320,415,081 319,461,421

2009

Reconciliation of share capital and premium

3

267

270 222

2009

6. Provisions
Cash-settled share-based payments

13

(10)

(2)

Balance at 31 December 1 13

Expected timing of future cash flows

1

2009

7. Operating (expenses)/income
Cost by type

(20)

(6)

(1)

(13)

(1)

(112) –

13

(140) 1

11

7

2

2

2009

8. Income from investments
6,469
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Kumba Iron Ore Limited Company
Notes to the annual financial statements
for the year ended 31 December (continued)

2009

9. Taxation
Charge to income

4 –

2 –

7

Total 13 4

2009

Reconciliation of taxation rates

0.2

(0.5) –

(0.1) –

28.5

(0.1) –

Standard tax rate 28.0 28.0

2009

10. Cash utilised by operations
(140)

13

(12)

8

Cash flows from operations (131)

(3)

13

(121) (9)

2009

11. Taxation paid
(7) –

6 –

(22)

Current tax asset at end of year (23) (7)

12. Post-balance sheet events
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2009

Investment
at cost

Loans to
subsidiaries

Direct investments

173,035 –

3,008,810 261,259,686

100 –

Indirect investments

– –

– –

– –

– –

– –

– –

– –

– –

– – –

– –

– –

– –

– –

– –

– –

Total investments in subsidiaries 3,181,945 261,259,686

Aggregate attributable after tax profits/(losses) of subsidiaries:

Kumba Iron Ore Limited Group
Annexure 1: Investments in subsidiaries
for the year ended 31 December 
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Group
Loan balance

Company
Loan balance

2009 2009

Associates

Unlisted

– – – –

Incorporated joint ventures

Unlisted

19,840 – –

– – – – –

– – – – –

– – – –

3,836 19,840 5,470

Other investments

– – – 478,086

Directors' valuation of investments at 31 December

– – – –

19,840 – –

– – – 478,086

Kumba Iron Ore Limited Group
Annexure 2: Investments in associates,
joint ventures and other investments
for the year ended 31 December 
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2009

Assets

1,565

1

3

38

4

17

Non-current assets 1,628 875

346

296

18

121

Current assets 781 907

Total assets 2,409 1,782

Equity and liabilities

985

227

Total equity 1,212 908

Liabilities

522

63

309

Non-current liabilities 894 357

7

1

292

3

Current liabilities 303 517

Total liabilities 1,197 874

Total equity and liabilities 2,409 1,782

Exchange rate

7.39

Kumba Iron Ore Limited Group
Annexure 3: Balance sheet – 
US Dollar convenience translation
as at 31 December (unaudited supplementary information)
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2009

2,790

(1,255)

Operating profit 1,535

34

(49)

Profit before taxation 1,520

(471)

Profit for the year 1,049 1,101

Attributable to:

831

218

1,049 1,101

Earnings per share for profit attributable to the owners of Kumba (US Dollar per share)

2.61

2.59

Exchange rate

8.39

Kumba Iron Ore Limited Group
Annexure 4: Income statement –
US Dollar convenience translation
for the year ended 31 December (unaudited supplementary information)
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Kumba Iron Ore Limited
Shareholder analysis
Register date: 31 December 2009
Issued share capital: 320,415,081

Number of
shareholdings %

Number of
shares %

Shareholder spread

Totals 17,598 100.00 320,415,081 100.00
Distribution of shareholders

Totals 17,598 100.00 320,415,081 100.00
Public/non-public shareholders
Non-public Shareholders

Public shareholders
Totals 17,598 100.00 320,415,081 100.00
Beneficial shareholders holding 3% or more

Totals 254,876,464 79.54
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Kumba Iron Ore Limited
Breakdown of non-public holdings

Number of
shares %

Directors of the company

Uren, VP 13,778 0.00

Griffith, CI 7,658 0.00

Totals 21,436 0.00

Strategic holdings

Totals 242,591,115 75.71

Breakdown of beneficial shareholders holding 3% or more
Anglo American

Industrial Development Corporation of South Africa Ltd

Public Investment Corporation

Totals 254,876,464 79.54
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Kumba Iron Ore Limited
Shareholder ownership
MAJOR CATEGORIES OF SHAREHOLDERS (% OF SHARES)

MAJOR SHAREHOLDERS (% OF SHARES)
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Shareholders’ diary



Kumba Iron Ore Limited
administration
Secretary and registered office

Auditors

Sponsor

Corporate law advisors

Transfer secretaries




