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Sir/Madam

APPLICATION FOR DEPUTY DIRECTOR-GENERAL CONSENT IN TERMS
OF SECTION 102 READ WITH REGULATION 44 OF THE MINERAL AND
PETROLEUM RESOURCES DEVELOPMENT ACT, 2002 (ACT 28 OF 2002)

-AS AMENDED-(HEREINAFTER REFERRED TO-AS-*the-Act”). TO-AMEND
THE MINE COMMUNITY DEVELOPMENT PROJECTS OF THE APPROVED
SOCIAL AND LABOUR PLAN.

This serves to inform you that your application in terms of section 102 read with
regulation 44 to amend the current Social and Labour Plan has been granted.
As per the requirements of the amended regulations of the MPRDA (published
in 2020), “a Mining Right holder must publish the approved Social and Labour
Plan in English and any other dominant language/s commonly used within the
mine community”. Proof of such must be submitted to the Regional Office after
30 days of approval.

Appiication in terms of Section 102: Kumba fron Ore (Sishen Mine) NC30/6/1/2/2/259MR



Further, “the holder of a mining right must convene a minimum of three meetings
per annum with mine communities and interested and affected parties to update
these stakeholders about the progress made with the implementation of the
approved social and labour plan. The outcomes of this meetings must form part
of the annual report” as per the amended regulation 45.

DEPUTY DIRECTOR-GENERAL:

MINERAL AND PETROLEUM REGULATION
MINERAL RESOURCES AND ENERGY
DATE: /.2/22/2027,

Application in terms of Section 102 Kumba lron Ore (Sishen Mins) NC30/5/1/2/2/259MR



Note;

Sishen mine’s SLP 3 2022-2026 was approved by the Minister on 20 April 2023. Subsequent to
Ministerial approval, a seciion 102 amendment process was initiated to amend the mine
community development section of the approved SLP.

The amendments to the SLP are informed by the following reasons:

- Variations in projects as well as implementation timeframes proposed by the local
municipalities.

- Limited information to execute projects.

- Projects scheduled in the outer years of the SLP were brought forward due to current needs in
the community.

- Projects cancelled by the municipality to reduce identified projects to increase the budget to
create greater impact in the community.

The amendment was approved by the Minister on 12 December 2024. The amendments have
been worked into the main document for ease of perusal.
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SECTION 1: PREAMBLE - Regulation 46 {a) of the MPRDA Act No 28 of 2002
1. INTRODUCTION

1.1 Submission of Social and Labour plan

A Social and Labour Plan is a requirement of the Mineral and Petroleum Resources
Development Act (28/2022), and it is a prescribed plan of the Social and Labour Plan
programmes to be in place for the duration of every mining right. Sishen mine subscribes to
the principles of good corporate citizenship and the Sustainable Development Goals of the
United Nations and is therefore committed to complying with the MPRDA and Broad-based
Socio-economic Empowerment Charter for the South African Mining and Minerals Industry as
amended in September 2018 (Mining Charter Iil).

1.2 The objectives of this Social and Labour Plan are:

+ To contribute to the transformation of the mining industry;

+» To promote employment and advance the social and economic welfare of all employees
of Sishen mine;

« Ensure that Sishen mine contributes towards the socio-economic development of the
John Taolo Gaetsewe Rural District Municipality as well as the areas from which the
majority of the workforce is sourced;

+ To implement sustainable initiatives that will continue beyond the Life of Mine;

» To utilise and expand the existing skills base for the empowerment of HDSAs and to
serve the community; and

+ Support the inclusion of the resettiement project into the existing mining right to sustain
the business.

Sishen mine will encourage and build skills recognised under the National Qualifications
Framework and portable outside the worker's current employment. The success of the plan
relies on both Sishen mine and each employee taking responsibility for their well-being and
energetically pursuing the opportunities that may be available to ensure that their potential is
realised.

The table below depicts the alignment of the Social and Labour Plan with the elements of the
Mining Charter.
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Table 1: Aspects of the scorecard for the Broad-Based Socio-Economic Empowerment

Charter for the South African mining industry

Description Five-year target Regulation  Section

Human Resource Development

Has the company offered every Yes X No 46(b)(i) 2
employee the opportunity {o be
functionally literate and numerate by
2022, and are all employees being
frained?

Has the company implemented career Yes X No A48({b)(ii) 2
paths for HDSA employees, including
skills development plans?

Has the company developed systems Yes X No 48(b)(iii) 2
through which empowerment groups
can be mentored?

Employment Equity

Has the company published its Yes X No | Yes 46(b)(v) 2
Employment Equity Plan and reported
on its annual progress meeting it?

The company to establish a plan to Yes X No | Yes 46(b){(v) 2
achieve a target for HDSAs
participation:

. Senior middle management 60%
and 25% women;

. Middle management 60 % and 25
| % women;
® Junior management 70% and

30% women;
Core skills 60%; and
1,5 % of PWD within five years.

Has the company identified a talent pool | Yes X No 48(b)(i) 2
and is fast-tracking it?

Migrant labour

Has the company subscribed to Yes X No 46(a) 2
government and industry agreements to
ensure non-discrimination against
foreign migrant labour?
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' Mine community and rural development

Has the company cooperated in Yes
formulating integrated development
plans, and is the company cooperating
with government in implementing these
plans for communities where mining
takes place and for communities in the
major labour-sending areas?

No

46(c)iii)

Has there been an effort on the side of | Yes
the company {o engage the local mine
community and major labour-sending
areas communities?

Companies will be required to cite a
pattern of consultation, indicate money
expenditures and show a plan.

No

46(c)(iii)

Housing and living conditions

For company-provided housing, has the | Yes
mine (in consultation with stakeholders)
established measures for improving the
standard of housing-including upgrade of
hostels, conversion of hostels to single
units and promotion of home cwnership
options for the mine’s employees?

Companies must show what they have
done to improve housing, a plan to
progress the issue over time, and how
the plan is being implemented.

No

46(c)(iv)

Procurement

Has the mining company given preferred | Yes
supplier status?

No

46(c)(vi)

Has the mining company identified the | Yes
current level of procurement from BEE
companies in terms of capital goods,
consumables and services?

No

46(c)(vi)

Has the mining company indicated a | Yes
commitment to a progression of
procurement from BEE companies in
terms of capital goods, consumables and
services? To what extent has the
commitment been implemented?

No

46(c)(vi)
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13 Particulars of Operation

Name of mine Sishen mine

Name of owner Sishen lron Ore Company (Pty) Ltd

Registration number 2000/011085/07

DMRE reference: NC 30/5/1/2/2/259 MRC

Mr Retief Botha

Tel: 053-739 2856

Fax: 053-739 2670

Retief. botha@angloamerican.com

Contact person

p Sishen Iron Ore Mine, Kathu, Northern Cape
Physical address

Province

The General Manager, Private Bag X506, Kathu,
Northern Cape, 8446

Postal address

Gamagara Local Municipality
Municipal authorities

John Taolo Gaetsewe District Municipality

18 years

Mineral mined Iron Ore {Fe) and Quartzite

4023 permanent employees, 211 Fixed term

Size of workforce (as at Dec 2021)

employees and 8397 contractor employees

Financial year January — December
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Kumba lron Ore Ltd, a subsidiary of Anglo-American Plc, is the majority shareholder in SIOC,
the holder of a converted mining right (the Sishen Mining Right) granted in terms of Section
23 of the MPRDA. SIOC operates Sishen mine under the Sishen Mining Right, located next
to the town of Kathu in the Northern Cape. The Sishen Mining Right will expire on the 10th of
November, 2039.

Kumba Iron Ore Ltd owns 74% of SIOC, which was born out of the unbundiing of Kumba
Resources in 2008. The SIOC Community Development Trust and SIOC Employee Share
Participation Scheme are initiatives designed to allow employees and local communities to
own shares in Kumba Iron Ore, as set out in the structure below. This makes the Company
26% empowered.

Exxaro Resources Limited, Registration Number 2000/011076/09 (“Exxaro”), is a South
African-based mining company listed on the JSE and is the registered and beneficial

shareholder of 19,98% (nineteen comma nine eight percent) of the total issued share capital
of SIOC.

The shareholding in Exxaro is heid as follows:

Main Street 333 (Pty) Limited 52.10% (five two comma one zero
(‘BEE Holdco™): percent):
Anglo South Africa Capital 9.70% (nine comma seven zero
(Pty) Limited: percent);
Exxaro Employee Share 0,84% ({(zero comma eight four
Ownership Program: percent);
Minority Shareholders: 37.36% (three seven comma three

six percent).

BEE Holdco, which holds 52.10% (five two comma one zero percent} of ithe total issued share
capital of Exxaro, is beneficially owned and controlled by HDSAs, alfernatively HDSA
companies, as defined in terms of the Codes of Good Practice of the Minerals Industry, GG
32167, GN 446 of 29 April 2009 (“Codes of Good Practice”) and the Broad-Based Social
Economic Empowerment Charter for the South African Mining Industry GNR 1639 of 13
August 2004 (“Charter”) as amended.
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By applying the flow-through and modified flow through principles as contained within the
Codes of Good Practice, BEE Holdco and Exxaro constitute HDSA companies for purposes
of the Codes of Good Practice and Charter.
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Figure 1. iiiustration of Sishen mine ownership
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1.5  SISHEN MINE CONTEXT

As an integral part of Kumba Iron Ore and Anglo American, Sishen Mine shares the burning
ambition to establish Anglo American as the most valued mining company in the world in the
eyes of all its stakeholders.

The mine operates a single pit that stretches 14km from north to south. 1t is 2,5km at its widest
point and almost 400m deep, making it one of the seven largest open-cast mines in the world.
The pit can broadly be divided into the north, central and south pit areas. Waste dumps are
located on the east and west sides of the pit. Sishen mine produces 28m/tons of iron ore per
annum, which is transported via domestic rail infrastructure by the state-owned entity
Transnet.

At Sishen mine, we aim to take our people along in an inclusive workspace where the safety

of every employee and service provider can be guaranteed. Sishen mine is also committed to
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working with its stakeholders towards extending Life of Mine while continuing to generate
returns for its stakeholders in building thriving communities.

This is clearly demonstrated how our internal context reflects these ambitions, with several
initiatives underway to ensure these strategic objectives are achieved.

1.5.1 Business priorities and production objectives

As the flagship operation of Kumba Iron Ore (KIO), Sishen mine plays a key role in ensuring
KIO’s goal achievement. Sishen mine’'s Sustainable Mining Plan currently outlines a Life of
Mine running to 2033, although this excludes the Sishen Koketso Project.

1.5.2 Integrating the Resettlement Project into Sishen mine operations

A related key enabler towards achieving the production objectives outlined above has been
the relocation of the town of Dingleton. The Dingleton Resettlement Project was undertaken
to enable the extension of Sishen mine to the Dingleton area. The process to relocate the
Dingleton community to Siyathemba, a newly established suburb of Kathu, was initiated in

2014 to ensure safe mining operations in the southwest perimeter of the Sishen opencast.

1.5.3 Future Smart Mining TM Initiatives

In line with the strategic intent of Anglo American, Sishen mine is committed to embracing
new technologies that allow it to run operations that are safer, more efficient and better for the

environment — all while ensuring it continues to make a positive socio-econcmic within its Aol.

1.5.4 The ratio of own employees to contractor emﬁyees

This latter point plays out in several ways. Driving for this longer asset life will likely see a
continuation of the trend of using contractor employees. One additional factor is that even with
the deployment of Sishen Koketso Project, the site’s operations will have reduced demand for
employment in the medium term.

1.5.5 The new Housing Policy and Strategy

KIO has recently approved a revised Housing Policy and Strategy. International standards,
best practices, and the housing and living conditions standard for the minerals industry inform
this policy. Under the new housing policy, employees can purchase company-owned houses
at significant discounts (up toc 40%) over the coming years.
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1.6 LOCATION

Sishen mine is located close to the town of Kathu in the Northern Cape province. The mine
has been in operation since 1953 and is one of the largest single open-pit mines in the world.
Sishen is a supplier of high-quality iron ore (64.2% average Fe) to the global steel industry.
The Kumba head office is located in Centurion, Gauteng, and the shipping port is in Saldanha

Bay, in the Western Cape.

Figure 2: Location map of Sishen iron ore mine
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Figure 3: Map of John Taolo Gaetsewe District Municipality
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1.7 Profile of workforce

At the end of August 2021, Sishen mine had a total workforce of 10,846 employees (see a
breakdown in the table below). Of the 4,088 permanent employees, 78% (3,175) are from the

Northern Cape. 6% (263} are from North West, and 5% (202) are from Gauteng.

The rest of the permanent staff complement (11%) originates from other South African

provinces.

Table 2 provides a breakdown of the iotal workforce as at 31 December 2021.

Table 2: Total workforce on 31 December 2021

Total Workforce on 31 August 2021

Permanent employees 4023
Trainees 299
Fixed-term employees 211
Contractors 6,397

Consultants 8
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Total Sishen employees 10,938

In terms of labour-sending areas, most of the workforce is from the Northern Cape province,
followed by the North West province.

Figure 4. Breakdown of major labour-sending areas of Sishen mine workforce
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1.8 Production profile and Life of Mine

As part of the 2021 LoAP process, this is a summary of the approach, context, and
recommendations. Figure & below shows the LoA mine design context in detail and the

strategic value pathway, respectively.

« Mine design options were explored through value-based planning to increase the reserve
base by 50%.

+ Increasing the Life of mine from 2032 to beyond 2040.
» The next ten years signify major mining activities coming to an end.
» Optimal value trade-off will be to compare waste stripping volume vs quality scenarios.

* Processing strategy alternatives to improve overall production and reduce mine

movement.

» Ore value definition applying value-based planning principles.
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» Biending capabiiities io compensate ore body characteristics-considerations for port
biending.

* Marketing specifications scenarios to match Kumba's long-term ore characteristics.

« Stabilise premium production at 63.6% Fe and manage contaminants.

» Potential constraint to expansion is the position of the long-term infrastructure that

belongs to neighbours.

Figure 5: Map with current LoA mine design areas, current and future areas for Sishen

mine
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Figure 6: LoA Strategic schedule pathway to value diagrams.
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SECTION 2: HUMAN RESOURCES DEVELOPMENT (HRD) PROGRAMME — Regulation
46(b).

2.1 INTRODUCTION

Sishen mine fully subscribes to the principles of the Mining Charter and Anglo-American
policies related to empowerment and the employment of HDSAs, including women in mining,
to achieve representative targets.

2.2 Philosophy
Sishen mine, through Kumba’s Human Resource Development Strategy, aims to:

» Develop and sustain core competencies and optimise its human resources to meet its
strategic objectives and improve its operational performance;

s Ensure integration and uniformity in all learning and development processes through the
leverage of technologies;

» Ensure that learning and development initiatives are career focused and aligned with
business objectives.

2.3  Objectives of the HRD Strategy

s The development of individuals to be safe, healthy, competent and compliant in all
aspects of their employment;

» Accelerated development opportunities in line with employment equity strategies and
targets.

« Specific equipment-specific risk-based training on Trackless Mobile Machinery;

+ Dedicated operational risk, health and environmental training;

¢ Simulation training for operators on heavy mining equipment to improve operators’
behaviour on the application of emergency procedures in our quest for Zero Harm;

» Contributing to South Africa’'s education initiatives and making a difference which
supports government initiatives;

» Ensure development of requisite skills in respect of learnerships, bursaries (of core and
critical skills), internships and other training;
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¢« Contribute towards the upliftment of the HDSAs in line with the objectives of the
empowerment legislative framework and the company's value with respect to the
promotion of diversity at the workplace;

¢ Contribute to the upliftiment and development of skills in the local and major labour-
sending communities;

» Contribute to empowerment of local and major labour-sending communities through
education training and development initiatives;

» Demonstrate visible support for our host communities' interests in terms of education;

¢ Contribution to the social development of host communities to promotie and improve
social contribution;

» Aid to improving the quality of life for our host communities through education uplifiment.

¢ Contribute to driving the Millennium Development Goals to “achieving universal primary
education;

+ To promote employment and advance the social and economic welfare of mining
communities; and

+ |tis also an essential output for Sishen mine to develop members from the surrounding
communities in relevant skills and education to facilitate the process of having

community members that are more employable.

2.4  SKkills Development Plan- Regulation 46 (b) (i)

The company’s HRD Strategy ensures that a platform for skills development is created which

_addresses the skills enhancement of employees, thus supplying competent and skilled
employees. Furthermore, this strategy will contribute to alleviating the growing shortage of
critical skills in the mining industry in South Africa. Furthermore, Sishen mines’ strategic intent
is to comply with Section 101 of the MPRDA and ensure that all employees on the mines have
access to HRD programmes, as outlined in this section, facilitated or managed by either the
mines themselves or by the contracting companies.

As part of our contribution to the host communities, the company creates development
opportunities for host and labour-sending communities through the Community HRD initiative.
HRD will play a significant role and contribute to the Employment Equity and Gender Equity
targets of the company through personal development, including HDSA development. Sishen
mine's HRD plans are aligned with its Workplace Skills Plans (WSP) and are linked to the

company’s short, medium and long-term business plans focusing on skills supply.
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2.5 Compliance with skills development legislation

The company complies with the Skills Development Act (SDA) and submits the WSP and the
Annual Training Report (ATR) annually, which is signed off annually in consultation with
Organised Labour and aligned to the company’s HRD Plan. This is then submitted to the Mine
Qualification Authority (MQA), the industry SETA, before 30 June each year.

2.5.1 Workplace Skills Plan and Annual Training Report

Sishen mine’s Human Resources Department is fully accredited by the Mining Qualifications
Authority (MQA). The WSP and Annual Training Reports are developed, completed and
submitted annually according to the requirements and target dates set by the MQA. Sishen
mine’s levy number is L 440739045, and skilis levy payments are made to the South African
Revenue Services as required. Sishen appointed a full-iime Skills Development Facilitator
(SDF). The details of the appointed SDF are stated in table 3 and are as follows:

Table 3: Details of the SDF

Registration number with SETA L.440739045
Skills development facilitator Andre Jansen van Vuuren
Contact details Andre jansenvanvuuren@angloamerican.com

064 7573977

Date of registration September 2021

Proof of submission of WSP and date | 30 June 2022
of submission

The company's HRD Strategy ensures that a platform for skills development is created which
addresses the skills enhancement of employees, thus supplying competient and skilled
employees. Furthermore, this strategy will coniribute to alleviating the growing shortage of
critical skills in the mining industry in South Africa. Furthermore, Sishen mines’ strategic intent
is to comply with Section 101 of the MPRDA and ensure that all employees on the mines have
access to HRD programmes, as outlined in this section, facilitated or managed by either the
mines themselves or by the contracting companies.
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As part of our contribution to the host communities, the company creates development
opportunities for host and labour-sending communities through the Community HRD initiative.
HRD will play a significant role and contribute to the Employment Equity and Gender Equity
targets of the company through personal development, including HDSA development.

Sishen mine’s HRD plans are aligned with its WSP and are linked to the company’s short,
medium and long-term business plans with a focus on skills supply.

Sishen mine compiles a WSP and ATR consisting of two core elements. The first element
ensures that training conducted and planned complements the achievement of the business
objectives, while the second element ensures that the development needs of employees, as
identified during the performance management processes and documented in the Individual
Development Plans (IDP), are planned for and implemented. Compliance with the WSP
targets is monitored monthly and reported quarterly at the company's Central Skills
Development Meeting with all relevant stakeholders.

The company’s education and training interventions make provision for the following:
= Establishing partnerships with academic institutions and service providers to tailor the
provided knowledge and skills to suit the company’s needs.

» Contributing to the socio-economic development of our host and labour-sending

communities via Community HRD projects and programmes.

2.5.2 Number and educational level of employees

Table 4 indicates the number and education level of permanent employees at Sishen mine as
of 25 November 2021, as per Form Q in Annexure |l of the MPRDA Regulations.

2.5.3 Facilities

Sishen mine has its own accredited training facilities and resources where all training is
provided to our employees, personnel from other mining companies and community members.
These facilities offer the following training and development interventions: artisan training,
portable skills fraining, operator training and Safety Health and Environment (SHE) training.
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2.5.4 Adult Education and Training (AET)
95% of Sishen mine’s employees qualify for AET level 2 or higher. Sishen mine will continue
to provide a physical AET facility to develop employees, contractors and community members

at no cost.
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26 Learnerships

Sishen mine recognises the national shortage of skilled citizens and the focus on skills
development. Therefore, the objective is to optimally utilise Sishen mine’s infrastructure to
benefit the company, community, Northern Cape province and the country.

A learnership is a structured learning process for gaining theoretical knowledge and practical
skills in the workplace leading to a qualification registered on the NQF (National Qualification
Framework). A learnership is outcomes-based, not time-based, and allows for recognition of

prior learning. Learners must meet the programme’'s entry requirements and selection criteria
as offered by Sishen mine.

2.6.1 Advertisement of learnerships and recruitment

Sishen mine advertises its learnership opportunities using the media and our stakeholders,
such as the local municipalities. Learnerships at Sishen mine are available for individuals who
have completed school, college or other training institutions after completing some formal
education and for unemployed people.

All candidates are 18 to 35 years old, as set by the Depariment of Labour. Individuals who
enter the programme do not need to pay anything and receive a monthly stipend. Our
learnership candidates are registered with the Department of Labour and are awarded an

official certificate that states their qualifications. Sishen mine does not guarantee a job at the

end of the programme; however, some may be employed. The candidates — with their
qualifications and work experience — are in a better position to market themselves for
employment, which enhances their chances of generating an income, cpening an SMME or

establishing cooperatives with the skills they have acquired.

Engineering learnerships are provided to community members in our host communities to
allow them to obtain formal qualifications, which they will then be able to apply within the
mining sector.

Learners will be recruited from the host community where Sishen mine operates via the
company’s recruitment processes. The programmes are marketed through advertisements in
newspapers, pamphlets, word of mouth, labour structures, business unit noticeboards,

relevant government departments and municipalities.
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If the company cannot source community members from the host community for this
programme, the company would only then source individuals from the surrounding areas. The
learners will acquire skills and knowledge to the level they have been found capable of
performing the work. This will imply that they will gain theoretical knowledge as per the
curriculum prescribed by MQA and simulated practical tasks as required by the programme.
The learners must meet the criteria set out by Sishen mine and the MQA requirements to enter

the community learnership programme.

The company offers programmes accredited with the industry SETA and the MQA for specific
trades in line with QCTO (Quality Council for Trades and Occupations) requirements. These
programmes can be done on a modular or unit-standard basis.

The company offers the following learnerships: Rigger, Boilermaker, Fitter & Tuner, Electrical,
Millwright, Transportation Electrician and Diesel Mechanic, with a strong focus on addressing

critical and scarce skills.

Mining is a labour-intensive, male-dominated industry; however, times are changing. Women
are etching out positions for themselves within the mining sector and contributing unique
perspectives that uitimately aid the evolving mining industry.

Mining community skills are marketed through the official Sishen mine communication
channels. Recruitment for the training is done via Smart Recruit, which is required to advertise
and screen candidates. Sishen mine will partner with Smart Recruit to attract more coloured,
African, Indian and white female learners to participate in this training program, which has
previously proven to be a challenge.

The annual intake of learnerships is in line with learnership equity targets as set out in fable
5 below:
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Table 6: Overall five-year plan for learnerships and sKills training such as mechanical

/electrical engineering and ore beneficiation).

DISCIPLINE 2022 2023 2024 2025 2026 TOTAL
Total number of

learners over five 220 220 220 220 220 1,100
years

Engineering (electrical

Imechanical 140 140 140 140 140 700
Ore beneficiation 30 30 30 30 30 150

Table 7: Learnership commitments for communities: beneficiaries

Discipline

| 2022

Total number of learners per annum

over five years
Engineering(elect/m

Processing (Plant)

ech)

Mining Skills Programme

2023

2024

2025

2026

Table 8; Learnership financial provision for community members

Community Members

Learnerships

Total Beneficiaries

TOTAL Number

Financial Provision

2022

R8,800,000

2023

R9,238,000

2024

220 220 220

R 9,887,680

2025

220 220 1,100
220 220

R10,480,941

2026

R11,109,797

Total

1,100

R49,516,418 |
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Safety, Health, Environmental and functional training

Sishen mine offers safety, health, environmental and functional training to all employees
based on the needs identified from various sources such as job requirements, competency

gaps, performance measurements, Sishen mine strategies, surveys and legal requirements.

Employees are then exposed to various development interventions based on the identified
needs. These development actions are part of Sishen mine’s philosophy to develop its people
to their full potential in their positions.

The following (but not limited to) courses are delivered:

Kumba Induction
Basic Fire Fighting
First Aid

Legal Liability (MHSA)
ORM A1.2 (SLAM)
ORM A2

Envirecnmental training

= & G B =

2.6.2 Plan for the provision of portable skills for post-mining employment

Sishen mine is committed to providing portable skills development to employees. These
opporiunities are available to employees who wish to acquire these additional skills at a cost
—absorbed by Sishen-mine. - Ongeing-on-the-job-training-is-available for-all-employees when
upgrading and enhancing their mine-relevant skills while at Sishen.

2.6.3 Plan for the provision of portable skills for localised community members

In South Africa and throughout the world, there is always a need for individuals with portable
skills. Insight and commitment in this regard have afforded Sishen mine to offer portable skiils

training to community members from its host and major labour-sending areas.

Gaining such skills allows candidates to explore opportunities to establish their own Small
Medium Micre Enterprise (SMME) business. These opportunities enhance the candidates’
opportunities to step into an improved world of future income and knowledge backed by
certification. In addition, the community members are equipped with entrepreneurial / business
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for other community members.

Our candidates on this programme are entitled to a once-off course at no cost. Individuals
complete specific modules and are issued a certificate of attendance upon completion of the
course because this is a basic skills course. Portable skills training is available during working
hours for volunteers.

The current communication channels to communicate the portable skills programme are
word-of-mouth, including Sishen mine community briefings, Mandating and Implementing
committee struciures as established with relevant municipalities, pamphlets, organised
labour, local newspaper advertisement and other relevant structures. Selection is on a first-
come, first-serve basis per area, provided selection criteria are met. The goal is to take in at

least 50% female representation, depending on the actual applications received.

The table below shows the five-year plan for portable skills training for employees and the
community in welding, bricklaying, carpentry, tiling/ paving, plumbing and welding. In addition
to the portable skills training, the provision of basic business finance/budgeting, digital literacy,
and computer skills will allow candidates to further their ability to successfully establish and
run their own SMME, providing services back into the local community.

Table 9: Five-year portable skills training plan

Discipline 2022 2023 2024 2025 2026 Total
Total nurﬁﬁer of Portable

Skills trainees per annum 504 504 504 504 504 2,520
over five years

Bricklaying 30 30 30 30 30 150
Carpentry 30 30 30 30 30 150
Tiling/ Paving 30 30 30 30 30 150
Plumbing 30 30 30 30 30 150
Welding 24 24 24 24 24 120
Basic Hand Tools 30 30 30 30 30 150
Basic Power Tools 30 30 30 30 30 150
Shutter Hand 30 30 30 30 30 150
Concrete Hand 30 30 30 30 30 150
gaz‘;ef‘iﬂ;i“m SO 120 120 120 120 120 600
Basic Computer & Digital 120 120 120 120 120 600
Financial provision 9,773,220 10,287,600 10,801,980 11,342 079 11, 909182 54,114,061
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2.6.5 Talent pool development

Sishen mine develops a talent pool system that aims to attract and retain successful
professional employees and to irain and develop employees to reach their full potential in
line with their specific needs as well as the need of the mine. Through the talent pool, Sishen

mine strives to maximise the benefits of a comprehensive company-wide framework.

Sishen mine inspires employees to further their studies with recognised and accredited
academic institutions. Ongoing company support for the duration of the studies is reviewed
annually based on the employee's work and study performance. Learnership and trainee
programmes aim to create, develop and support a pool of suitably qualified and competent
middle management and junior managemeni employees to address the operationai and
divisional skill requirements. Such programmes include, but are not limited to, Management
Trainees Programmes, Bursary Schemes, Engineering, Beneficiation and Mining
Learnerships. Where required, these programmes will be registered and accredited through
the appropriate qualification authorities.

2.6.6 Hard-to-fill vacancies

The main reasons for the difficulty in finding suitable HDSA candidates are that professionally
qualified and suitably experienced HDSA candidates are nationally in high demand and that
these candidates prefer not to settle permanently in remote rural areas like Kathu. However,
Human Resource atfraction mechanisms, training and development are fundamental to
addressing internal skills shortages. Table 10 below indicates that Sishen mine currently has
no vacancies it has been unable to fill for top and senior management, as well as semi-skilled

and unskilled positions.
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Occupational level

Top management

Job title of vacancy

Main reason for being
unable to fill the vacancy

Senior management

Professionally qualified
and experienced
specialists and mid-
management

Certified engineers

Mine planning engineers
Qccupational hygienists
Medical practitioners

Work management planner

Section manager mining
(MMC)

Metallurgist

Scarcity of the skill in the
market

Remoteness and location
of the mining operation

Skilled technical and
academically qualified
workers, junior
management, supervisors,
foremen and
superintendents

Artisans

Supervisor legal training
Engineering supervisors
HRD fraining officers

Scarcity of experience and
skills in the market.

HDSA and women
candidates’ scarcity

Remoteness and location
of the mining operation

Semi-skilled and
discretionary decision-
making

Unskilled and defined
decision-making

2.7 CAREER PROGRESSION AND MENTORSHIP PLANS- REGULATION 46(b)(ii)

2.7.1 Career progression plan

At Kumba, transformation is a business imperative and is core to our licence to operate. We

implement a non-discriminatory process in both our talent management decisions. As a resullt,

our talent management processes consider the need to achieve racial and gender diversity in

our workplace. We fully support affirmative action at management levels and strive to surpass

the Mining Charter's minimum requirements.

Sishen mine has developed and implemented a talent strategy to promote the integration of

women into core mining operations. Aspects that were considered included the provision of

appropriate facilities, safe and secure working environments, and development and mentoring

opportunities.
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The key strategic initiative enabler to ensure the career progression is realised, we have
implemented an iniegrated talent framework that caters for talent from entry level in the
business up to senior management level; this framework comprises of skills metrix, career
paths and capability model. The talent framework contains a clear talent development and
succession planning for the organisation.

The identified mechanisms to develop employees in ways that allow individual/s to progress
within their careers within the organisation are:

* Proper identification of the talent pool; highflyers with leadership potential.

» Talent pools consist of 15% employees from all occupational categories level.

» Structured development plans or actions to assist individuals in their current and
« future roles.

s Talent reviews and actions to determine the individual readiness level.

¢ Assessments for other occupational levels.

In respect to the above-mentioned talent and succession framework approach, due
consideration is given to the advancement of the company's transformation goals as outlined
in the Employment Equity plan.

2.7.2 Career progression, succession planning and fast-tracking

Employees identified in the talent pool are developed and fast-tracked through various

intervention programmes such as formal study assistance (bursaries), mentorship and

coaching, Professionals-in-Training programmes, internships and learnerships programmes.

It is expected that the number of employees who will be upskilled to fast-track their
development, will be ready to progress to the next level.

Table 11: Employees on succession planning and fast-tracking

Total

Employees are encouraged to further their studies or obtain new qualifications. According to
the official study assistance policy, those studying in their own time can apply for financial
assistance, including a bursary.
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2.8 MENTORSHIP AND COACHING REGULATION 46(b)(iii)

Sishen mine operates both formal mentorship and coaching programmes. Employees
identified in the talent pool are mentored and couched as part of development interventions

to accelerate their development and readiness to the next level in line with their career path.

There is a specific focus on HDSA employees identified through talent pool processes. They
are enrolled in a mentorship and coaching programme to attain the company's
transformational goals.

2.8.1 Formal mentorship programme

The formal mentorship process comprises mentoring by identified line managers to mentees,
with a formal contract between both parties. Line managers are provided with the necessary

skills to act as mentors. Mentees are matched with mentors to ensure maximum benefit.

It is expected that the number of employees, who will undergo the formal mentorship

programme over the next five years, will be as follows:

Table 12: Employees on the formal mentorship programme
2023 2024 | 2025

| |
15 25 25 25 25 115

Employees identified in the talent pool for career progression and succession planning will
form part of the mentorship programmes. These programmes are developmental initiatives
to fast-track employee development and ultimately assist in career progression.

2.8.2 Informal coaching

Employees are coached by their immediate line managers and professional coaches. This
process aims to ensure that employees are equipped with the necessary skills for their jobs
and supported in their career aspirations. This is done through talent management
processes.
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2.9 INTERNSHIPS AND BURSARIES REGULATION 46(b)(iv}

2.9.1 Bursaries

Sishen mine will continue to fund bursaries in engineering, mining, surveying, metallurgy,
geology, civil engineering, electrical engineering, mechanical engineering and industrial
engineering as the need arises. The focus for the recruitment of bursars will be the Northern
Cape. The intake of bursars will be according to the employment equity targets of the
organisation.

Sishen mine will also provide study assistance to permanent employees in the form of
bursaries to improve their skills set and increase the productivity of the workforce. This will
ensure that employees have opportunities to advance their careers. The bursaries will be

implemented as follow:

Table 12.1: Study assistance programme (internal bursaries}

2023 2024 2025 2026 Total

Bursars 40 40 40 40 200
FUELISEIRE 1 600 000 | 1800000 | 1800000 |1 800000 1800000 | 9000 000

provision

Table-13-reflects-the-number-ef-bursaries-and professionals-in training for the next five-years-
whilst table 14.1 depicts the targets for External bursaries and table 14.2 the professional in

training as well as the financial provision.
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2.9.1.1 External bursaries

Sishen mine will offer bursaries to community members of the JTG district Municipality
through a community bursary scheme that will allow youth (18-35 years) to engage in tertiary
studies that is not mine related. The bursaries will contribute to the skilis development of local
youth as well as local employment. The bursary programme will be implemented by the SED
department and will be as follow:

Table 14.3: External bursaries for community youth

2025 2026 Total

2022 2023 2024

Number of

Bursaries

Financial 3000 000 | 3000 000 2 000 000 | 2000 000 | 10 000 000

provision

2.9.2 Other internships

Sishen mine also admits interns from the local community who need work experience in the
mining industry and, also to complete their degrees/diplomas. This programme is offered to

qualifying interns at no cost, and an allowance is paid for the duration of the internship.

‘Table 15: Internships offered by Sishen mine for the period 2022 — 2026

2026 ‘ Total

2025

Discipline 2022 | 2023 | 2024

Technical 25 25 25 25 25 125
Non-technical 15 15 15 15 15 75
Total 40 40 40 40 40 200

Financial
276 000 | 289800 | 304 280 | 319504 334 479 1524 073

provision

Page | 42



The Employment Equity Policy and plans have been developed to eradicate discriminatory
practices and, through affirmative action measures, ensure that the workforce reflects the
demographics of the region in which it operates.

2.10.1 Employment equity compliance by Sishen mine

In complying with the policy of fair and equitable employment, EE processes are driven by
an inclusive EE committee and departmental sub-committees with the involvement of senior
management and organised labour, ensuring that all processes are conducted and
challenged effectively.

2.10.2 Employment Equity Policy

Sishen mine’s employment equity policy has been designed to achieve the following goals:

s No unfair discriminatory practices, implicit or explicit, exist anywhere in Sishen mine;

+ Sexual and racial harassment wili not be tolerated,;

« No barriers exist in the workplace that unfairly restricts employment and promotion
opportunities for any person;

« An enhanced representation of currently underrepresented categories of people, with the
emphasis on persons from designated groups and the differently abled persons; and

* Inculcate organisational culture, in which diversity is encouraged and valued while

focusing on shared values to develop team spirit and promote mutual understanding.

The mine continues to identify barriers inhibiting the achievement of its employment equity
targets and introduce measures aimed at eradicating such barriers.

2.10.3 Disability and gender

Sishen mine is committed to increasing the current number of people with disabilities
(differently-abled persons) and women employed at Sishen mine. This is done continuously
by identifying the barriers and implementing measures fo eliminate such barriers. Qur
objective is to build sustainable commitment towards disability through leaders who have an
inclusive mindset. We want to become an attractive and compelling workplace to work for all,
and we want to achieve compliance against set targets by partnering with external
recruitment agencies specialising with sourcing differently abled candidates. As we continue

cultivating an inclusive and psychologically safe work environment for all, a Differently-Abled
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Task Team has been established to acknowledge the work that lies ahead for us in creating
an environment that enables our differently-abled personnel to thrive. Quarterly socialisation
and awareness fraining aims to socialise all employees on working with differently-abled
colleagues.

2.10.4 Women in core mining

Sishen mine aims to reach 17% of women employed in all core mining areas by 2023. Table
16 shows the planned percentage of the workforce being women participating in core mining
activities for the next five-year period. With regard to gender equity, the mine will strive to
achieve the women in core mining objectives for 2026. The current learnerships pipelines
have a healthy gender split to facilitate the appointment process. We are committed to filling
vacancies with qualified female candidates in the management positions and fast-track
programmes to ensure that we reach our proposed 2026 objeciives as stipulated in the table
below.

Table 16: Five-year plan to reach women in core mining

2021 2022 2023 2024 2025 | 2026

TOTAL% | 15% | 15% 17% | 17% 18% 20%

2.10.5 HDSA participation in management

Sishen mine aims o increase its HDSA and black representation in management, However,

the ability of Sishen mine to achieve the targets relies on some of the following challenges
for which measures are continuously reviewed, developed and implemented:

» The career paths of professionally qualified employees necessitate them being rotated
between the various mines within the SIOC group to expose them to different mining
environments. Some of them, therefore, do not settle permanently at Sishen mine.

« Retaining young HDSA professionals in remote rural areas remains an enormous
challenge.

Individual development plans will achieve progress towards the targets as Sishen mine has
already completed its skills audits, affirmative action measures, talent identification and

classification processes, fast-tracking, training and mentoring.
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Targets 2021 2022 2023 | 2024 2025 2026

HDSA in Management

Black people

Management

Sishen mine is committed to driving employment equity principles within its workplaces. The
employment equity policy and plans have been developed to eradicate discriminatory
practices and, through affirmative action measures, ensure that the workforce reflects the
demographics of the region in which it operates. Sishen mine is commitied to employment
equity. All EE activities for 2026 will be informed and directed by the Sishen Employment
Equity Plan. Ali employees will be noiified of the progress made by their representatives at
the Transformation, EE & Skills Development Forum and the departmental sub-committees.
Our objective is to achieve 20% of women in core mining by employment equity statistics for
Sishen mine at the end of August 2021 are reflected in Table 18 below as per Form S in
Annexure |l of the MPRDA Regulations
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SECTION 3: LOCAL ECONOMIC DEVELOPMENT PROGRAMMES- REGULATION 46(c)of
the MPRDA

3. INTRODUCTION

Sishen mine conducted a socio-economic baseline study in 2021 that aims to
understand the demographics of the area where we operate. The Socio-Economic
Development Plan is a five-year plan that outlines Sishen mine’s strategic approach
to SED and includes an overview of the prioritised SED elements, informed by the
site’s analysis of SED-related context information. This plan lays the foundation for
selecting and designing specific SED projects, including planning and implementation
details that will achieve the desired long-term objectives for SED in the mine's Area
of Influence (AOI).

3.1 Objectives of the SED plan

Long-term SED outcomes are linked to Sishen mine’s Social Performance Objectives
and Sustainable Mine Plan. Intermediate SED objectives are stated below for the five
years of this SED Plan. Sishen mine’s SED programmes and projects will contribute
to socio-economic development, mitigating adverse mining impacts, trust and healthy
stakeholder relationships, and achieving relevant UN SDGs. In so doing, achieve the
following objectives:

» Creation of quality employment and business opportunities in the mining value chain to
improve local livelihoods while alsoc working towards sustainable economic opportunities
in other sectors, such as agriculture and renewable energy, to maintain and enhance
livelihoods post-mining. [Livelihoods strategy and Sustainable Mine Plan];

s High-guality school education in all school phases, high matriculation pass rates that
enable learners to access tertiary or further education and training opportunities post
Grade 12, and an appropriate skills base and pipeline for employers in the JTG District.
[Sustainable Mine Plan];

¢ Access to quality healthcare and well-being services in Sishen mine’s Aol will enable
community members to live healthy and fulfilled lives. [linked io Sustainable Mine Plan];

» Access to clean drinking water, availability of sufficient water for livelihood purposes,

proper sanitation and waste management for households in the Sishen mine Aol,
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leveraging public-private partnerships for large-scale interventions and continued basic
service delivery;

» Enabling communities to access economic opportunities via internet connectivity and
improved road infrastructure;

« Food production through sustainable agricultural practices, growing the agricultural
sector to create economic development and employment beyond mining*; and

+« Support for and building local government competencies and capacity to contribute io

effective service delivery, good governance and successful handover of Sishen-funded
proiects.

3.2 SOCIAL AND ECONOMIC BACKGROUND OF AREA IN WHICH THE SISHEN
MINE OPERATES - REGULATION 46(c)i)

3.2.1 Internal confext

Sishen mine is situated close to the town of Kathu (meaning “under the trees”) in the Northern
Cape province, 289km by road from Kimberley. Kathu was established because of the iron
ore activity of the former state-owned steelmaker, [scor, who started Sishen mine. The town
is 50km southwest of Kuruman and 221km east of Upington on the N14. Hotaze!l is 63km io
the north, and Postmasburg 80km to the south of Sishen mine. Further administrative
disaggregation positions the mine within the John Taolo Gaetsewe (JTG) District. The JTG
District comprises three local municipalities: Gamagara Local Municipality (LM), Ga-
Segonyana LM and Joe Morolong LM. The mine lies within the Gamagara LM, which is

therefore, Sishen mine's host municipality, while the other two LMs are designated as labour-

sending areas.

Sishen mine is the flagship iron ore operation of Kumba Iron Ore and the only haematite ore
producer in the world to fully beneficiate its product. Open pit (open-cast} methods do mining
of the ore bodies within the mining right area. The mine operates a single pit that siretches
14km north to south and is 2,5km across at its widest point, making it one of the seven largest
open-cast mines in the world. The pit is approximately 400m deep and can broadly be divided
into north, central and south pit areas. Waste dumps are located on the east and west sides
of the pit.

The ore is transporied to the beneficiation plant, where it is crushed, screened and

beneficiated. Beneficiated ore is sold for niche products domestically and at a premium to

international markets. Sishen mine is serviced by a dedicated iron ore rail link, the (Sishen-
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where it is shipped to export markets. Iron ore is also transported to domestic customers via
domestic rail infrastructure. The rail and port operations are owned and operated by the state-
owned entity, Transnet.

3.2.2 External context and description of Area of Influence

Mining is the most important economic industry in the Northern Cape. The province produces
approximately 37% of South Africa’s diamond output, 44% of its zinc, 70% of its silver, 84%
of its iron-ore, 93% of its lead, and 99% of its manganese, which underscores the importance
of the mining indusiry to the province as well as the country’s economy. In 2018, mining
contributed 21.6% to the Northern Cape Gross Value Added (GVA). It is expected that mining
will continue to be the largest economic sector in the province, with many new mining projects
under development.

The towns Kathu, Kuruman, Hotazel, Kathu, Postmasburg and Daniélskuil are located within
the Gamagara Mining Corridor, where unprecedenied growth, development and massive
investments in the mining sector are having a major impact on economic development in the
area. This growth is directly linked to the expansion of production capacities of existing mines
and the opening of new mining operations.
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Figure 7: Local municipalities forming part of the JTG District
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Sishen mine is situated in the Gamagara LM, one of three local municipalities in the John
Taolo Gaetsewe District Municipality (JTGDM). The other two local municipalities in the
JTGDM are Joe Morolong LM and Ga-Segonyana LM. Gamagara LM represents Sishen
mine's hosting municipality, whereas the other two are labour-sending areas. Sishen mine
defines its AQI as the JTG District, focusing all its stakeholder engagement and socio-
economic development initiatives on the JTG District with benefits distributed among the

Sishen mine plays a key role in the economy of the Northern Cape, especially in the JTG
District. Demarcated in 2008, the JTGDM is a Category C municipality located in the north of
the Northern Cape province, bordering Botswana in the west. It borders the Dr Ruth
Segomaotsi Mompati district of the North-West province to its east and the Frances Baard and
ZF Mgcawu districts fo the south. The district's administrative seat is in the town of Kuruman.
This district is the second-smallest district in the Northern Cape and has a total population of
242,264 spread over 27,283km? of land. It has an estimated 186 distinct human settlements,
mostly rural villages under traditional authorities, mainly located in the Joe Morolong and Ga-
Segonyana LMs.
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Segonyana and Joe Morolong LMs. This can predominantly be attributed to the influence of
Sishen mine as the oldest mine in the area. Across all the socio-economic indicators covered
in the 2021 socio-economic baseline survey, Joe Morolong Local municipality faces the most
challenges in terms of poverty, high unemployment rates and limited access to basic
services. The JTG District is no different than other areas in South Africa, with the legacy of
Apartheid still very visible in inequality and a lack of integration between traditionally white
and black residential areas. In the Kathu area, inequality is maintained by a steady in-
migration of job-seekers, who mostly settled in the informal part of Sesheng/Mapoteng or
informal settlements around Kuruman, as land/stands are not readily available in the
Gamagara LM.

Traditional leaders or Kgosis head the rural villages in Ga-Segonyana and Joe Morolong LMs.
These areas are extremely poor, with low employment rates, limited access to proper services
and amenities and poor-quality roads.

The municipal area of Gamagara consists of five towns or settlements: Kathu, Sesheng,
Mapoteng, Olifantshoek and Dibeng. Gamagara is regarded as an urbanised area and
comprises six main residential communities. Kathu, including Sesheng and Mapoteng, is the
administrative centre economically sustained by mining activities in the area. Sesheng
originated as a mining compound that consisted mainly of hostels and was later transformed
into family units. In 2001, when the need far additional accommodation for mineworkers
intensified, the municipality established Mapoteng as an RDP housing area with electricity,
tarred roads and streetlights.

Joe Morolong LM accounts for three-quarters of the district’'s geographical area. It was
established in December 2000 as Moshaweng and later renamed after Taolo Joseph
Morolong, the late trade unionist. With a population of 84,201, this municipality consists of
mostly traditional land with 94% rural land coverage. It has 145 villages, two small towns and

a few commercial farms in the surrounding areas.

Ga-Segonyana LM, aiso established in 2000, originated as a cross-boundary municipality
straddling the North West and Northern Cape provinces through the amalgamation of the
Kuruman and Mothibistad municipalities. The municipality consists of 33 residential areas,
90% of which are in the traditional areas. The central business area of the municipality is
situated in Kuruman.
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Figure 8: Map of JTG District
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3.3 Socio-demographic profile of John Taole Gaetsewe District Municipality
(JTGDM)

3.3.1 Household size

There was a slight decline in the average household size at provincial, district, and local
municipality levels between 2011 and 2016, but average household sizes have again
increased from 2016 to 2021. The largesti average household sizes are recorded in Joe
Morolong LM (4.37), followed by Gamagara LM (3.41) and Ga-Segonyana LM (3.38).

In Gamagara LM, smaller household sizes are found in Sesheng, Kathu and Olifantshoek,
which have also decreased in average household sizes since 2011 from 2.70 to 1.94, from
3.30 fo 2.44 and from 3.40 to 2.39, respeciively. This may indicate that families of mine
employees or job-seekers may live further away where larger average households are

recorded {e.g., in mare rural areas in Gamagara or the Joe Morolong or Ga-Segonyana
municipal areas).
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3.3.2 Age distribution

Overall, the JTGDM consists of a young demographic profile, as 31.9% of the population are
younger than 14 years, 38.8% are between 15 and 34 years old, followed by 24.5% of those
aged 35-64 years, while only 4.8% comprised those aged 65 years and older.

Figure 10: Distribution of population by district, municipality and broad age groups,
CS 2016
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3.3.3 Analyses of the three municipalities

¢ Emphasising the need for early childhood development facilities, more than a third
(38.3%) of Joe Morclong LM's population are below the age of 14 years, indicating that
the LM may be host to more households with a higher number of children who are still in

the household. Further, this may indicate that job-seekers leaving Joe Morolong LM to

Gamagara LM and Ga-Segonyana LM may leave their young children behind to be

cared for by family members.

* Ga-Segonyana and Gamagara LM have higher percentages of youth (15 — 34 years).

This may be due to the in-migration into these areas in search of job opportunities.

According to the Socio-Economic Baseline Survey 2021, 34% of the Gamagara LM

population are aged 19 — 35 years, while 21% are aged 36 — 50 years old
LM, therefore, consists mainly of individuals who are of working age.

Figure 11: Gamagara age distribution
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In 2011, the JTGDM recorded 52% of their population as female, while only 48% were male.
The opposite trend was seen in Gamagara LM in 2011, where the ratio was more skewed
towards males (55% to 45%).

A comparison of the gender ratio (males per 100 females) of the three local municipalities
confirms the 2011 to 2016 in-migration trend of men into Gamagara LM as the host
municipality for job-seekers. It also confirms Joe Morolong LiW's status as the predominant
labour-sending area.

Table 19: Gender ratio for the local municipalities, Census 2011 and CS 2016

Gender ratio (Males per 100 females) 2011 2016

Gamagara LM 120.1 129.7
Ga-Segonyana LM 92.5 93.6
Joe Morolong LM 85.5 83.1

Interestingly, in 2021, the male population in Gamagara LM dropped to 48%. Kathu,
Mapoteng/Sesheng and Clifantshoek all experienced an increase in their male populations
from 2011 to 2021. Dibeng/Deben is the one area that has seen a consistent decline in the
male population from 49% in 2017 to 44% in 2021.

Figure 12: % female-headed households in Gamagara

45%
41% 40%
46%
358%
3%

30% 28%
504
20%
15%
10%

5%

0%

Cansus 2001 Census 2011 Overall Gamagara Overall Gamagara
M 2020 Ll 2021

Page | 56



AngloAmerican

Despite the stark increase from 2011 (28%) to 2021 (35%) in female-headed households in
Gamagara LM, male-headed households remain the most prominent. This is particularly true
for communities near the mine, including Kathu, Mapoteng/Sesheng, and Deben. More
female-headed households are recorded in communities further away, such as Diepkioof,
Welgelee, and Babatas, where male employees and contractors of the mine may reside in
communities closer to the mines, leaving their families behind.

Figure 13: Changes in Gamagara male population
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3.3.5 Access to basic services

3.3.5.1 Water
Gamagara LM has three sources of water, namely:

« Boreholes {Dibeng, Kathu and Mapoteng/ Sesheng);
» Dewatering from Sishen mine (Kathu); and

+ Bulk supply from Sedibeng Water Boards (Olifantshoek and Kathu East).
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financial year that impacted the municipality’s water provision to the communities. Some of
the challenges identified were:

+ Rapid influx of people causing an increased water demand;

« Poor workmanship by private developers that did not adhere to engineering standards,
which resulted in burst water pipes and the decrease in infrastructure life span;

» Vandalism and theft of water infrastructure; and

* [ntermittent water supply from the Sedibeng Water Board.

The number of households with access to a piped water connection has decreased from 59%
{2011) to 57% (2021). The demand for piped water supply is increasing due to the growth of
informal settlements and in-migration into the areas. In 2021, most households in Kathu,
Olifantshoek, and Siyathemba reported having a piped water connection. Unfortunately, for
all households in Babatas, having a piped water connection has not yet become a reality.

In Ga-Segonyana, less than 50 %, and in Joe Morolong, less than 10% of households have

access to this service.

Table 20: Water service provision by municipality - Community Survey 2016

Ga-
Segonyana

Joe
Morolong

Main source of water for
drinking

Gamagara

Total

Piped (tap) water inside the 118% 604% | 19,8%
dwelling/house i

Piped (tap) water inside yard 25,9% 291% | 19,3%
Piped water on community 27.5% 0,7% 27 4%
stand BRESe

Barehole in the yard i 1,9% | 0,9% 3,3%
Rain-water tank in yard 0.3% ‘ 0,0% 0,1%
Neighbours tap A% | 1,8% | 1,7% - 1,9%
Public/communal tap 27.1% [ 56% 24.4%
Water-carrier/tanker i las Fiind D0 0,5% | 1.2%
Borehole outside the yard N _04% | 03% 0,8%
Flowing water/stream/river 0,0% 0,0% 0,9%
Well - 05% 0.0% 0.0% 0,2%
Other 0,9% 0,7% 0,7%
Total 100,0% 100,0%
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3.3.5.2 Sanitation

Higher proportions of households in the JTGDM have no access to sanitation services
(16.7%) compared to the other districts in the province. Formal households in the Gamagara
LM receive mainly basic sanitation services. The municipal backlog is attributed to the rapid

growth of informal settlements, and illegal land grabs evident in the past financial year.

When looking at the % of households with access to sanitation across the different areas in
Gamagara LM, the statistics are alarming for Qlifantshoek, Dibeng and Mapoteng/Sesheng,
where 39%, 36% and 24% of all households have access to sanitation, respectively.

The 2021 community survey results painted a dire picture as no households in Babatas have
access fo a flush toilet, and a flush toilet for households in Mapoteng/Sesheng (17%) and
Diepkloof (14%) is alarmingly low. The rapid growth of the informal seitlement in Mapoteng/
Sesheng over the past years reflects the drastic decline of households with access to flush
toilets from 94% in 2011 to 17% in 2021.

Table 21: Households with access to sanitation

3.3.5.3 Roads and stormwater provision

Olifantshoek 10,235 3,952 39% 2,291 462 329
- Kathu 11,511 10,323 - 90% 3,681 1 25 |
Mapoteng 11,033 2,649 24% 1,883 611 3
Dibeng 7,848 2,830 36% 1,608 1,326 4238
otal = =780 T 40,627 [T TTA9754 11T T AR A4 443 T FIET 9L 785

The local municipality is responsible for maintaining roads within the towns or settlements
and stormwater infrastructure. Challenges such as the lack of funds, equipment, vehicles,
resources, and maintenance are evident in the deteriorating condition of the roads with an
increase in the number of potholes throughout the municipal area. Dibeng and Kathu have
seen a significant increase in the km of gravel road from 2018/19 to 2019/20. To improve
roads in Dibeng, the municipality has implemented the Dibeng EPWP internal road project,
which was at 70% completion in February 2020.
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o/1Y " D19/20
Kathu 72,046 170,359 0.005 0 1,206 13,153
Mapoteng/ Sesheng 4,525 27,377 0 0 8,539 2,797
Dibeng 2,658 3,752 0.14 1.96 33,473 45,334
Olifantshoek 13,145 0.1384 0 27,427

33,872

No formal stormwater systems are reported in Kathu, Mapoteng/Sesheng, and Dibeng, which
pose serious flooding risks to the surrounding communities. Flooding may also damage water
supply infrastructure and contaminate local water sources. Although Olifantshoek has
stormwater systems, poor maintenance and the continued dumping of rubble into the

stormwater channels reduce the efficacy of these systems.

3.3.5.4 Electricity

The highest concentration of households with no access to electricity in the Northern Cape
is in the JTGDM (11.8%). Electricity supply in Gamagara LM, specifically to the ever-
increasing informal settlements, is challenging due to the lack of funding. Electrical
infrastructure cannot be installed in informal settlements before township development is

completed. In an attempt to remedy this, the Gamagara LM has:

1. installed 5000 m of underground Medium Voltage Cable to upgrade the old overhead
lines towards Mapoteng/Sesheng and accommodate 1,265 stands near Mapoteng/
Sesheng that need {o be electrified.

2. The Department of Energy provided R6.887m for the pre-engineering and designs of
the Qlifantshoek power substation and the new 132kv Feeder line from Emil to the
new 132.11KV 10 MVA substation.

Areas such as Olifantshoek and Dibeng suffer from a short supply of electricity from
the Eskom bulk infake point.

The Socio-Economic Baseline survey 2021 resuilts indicate that only 50% of households in
Mapoteng/Sesheng, 45% of households in Welgelee, 11% of households in Diepkloof and
no households in Babatas have access to electricity for lighting (these are also the areas with

the biggest concentration of informal dwellings).
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Table 23: Distribution of households by the main type of energy source.
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3.3.5.6 Refuse removal

Large proportions of households in the JTGDM have no access to refuse removal services
(42.9%) compared to any other district across the province. In Ga-Segonyana LM, only 50%
of households indicated that their waste is removed by municipal waste removal services.
There seems to be a divide between communities with refuge removal services and those
without. Households in Bankhara, Kagung and Seoding have little to no service provision. The

service delivery in other communities, such as Kuruman, Mothibistad and Wrenchville,
improved.

The situation is dire in Joe Morolong LM, where municipal refuse removal only happens at
3% of households, deteriorating from 6% in 2011. Household waste removal services are
much better in Gamagara, LM, with 70% of households serviced. However, it is important to
note that refuse removal services in Gamagara LM have decreased by 14% since 2020.

3.3.5.7 Health

In the 2021 and 2021 Socio-Economic Baseline Survey, household representatives were
asked to rate their general health. In the JTGDM, 12,8% of respondents rated their general
health as “not good” or “very bad.” Ratings for these categories jumped to 19,3% for
respondents in Joe Morolong LM. This may be due to the large portion of community members
in Joe Morolong LM (26, 7%) who reported that they were on chronic health medication, which
aligns with the older population profile of this LM compared to the other two LMs (18% of the
population in Joe Morclong LM are aged 50 years or clder).

In Ga-Segonyana LM, 11,7% of respondents rated their general health as “not good” or “very

bad,” and 20,4% said they were on chronic medication. In Gamagara, LM respondents appear
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to have the best general health, where only 11,4% rated their general health as “not good” or
“very bad,” and 22,5% said they were on chronic medication.

Figure 14: JTGDM respondents’ general health (self-assessment)

(%) (®) ) +) ©)
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The JTGDM has the highest proportion of households with no access to a local public hospital
(20,4%) compared to other districts in the Northern Cape. Among those who do have access,
less than 30% of their hospitals are perceived to be of good quality — this is the lowest
percentage compared to other districts in the province. The percentage of households with no
access to public clinic services is also the highest in the JTGDM (8,5%).

In the Socio-Economic Baseline Survey 2021 and 2020, household representatives were
asked to rate their perceptions about the quality of health facilities. Most rated these facilities
as good (44.4%) or fair (17%), with a few rating the facilities as poor (9% in Gamagara LM,
8% in Joe Morolong LM and 11% in Ga-Segonyana LM).

Figure 15: JTGDM respondents’ quality of health facility

R -

Further, respondents were asked to estimate the time to reach the health facility. 32,1% of
the respondents in Joe Marolong LM indicated that they had to travel 46 minutes or more to

access a facility. For Ga-Segonyana LM, access among the respondents appeared to be
much better, with only 9% saying that they have to travel 46 minutes or more to access a
facility. Gamagara LM respondents, despite having the poorest assessment of the quality of
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facilities, are best placed in terms of reported access, with only 7% saying that they had to

travel more than 46 minutes or more to a health facility.

Table 24: JTGDM respondents’ time to health facility

Up to 10 minutes 1213 %
11 - 15 minutes 146 %
16 - 25 minutes 123.4%
26 - 30 minutes I: 19.9 %
31 - 45 minutes 10.3 %
46 minutes or more 10.5%

Crime rates and exposure to social ills.

46 minutes or more 10.5 %

3.3.5.8 Crime rates and exposure to sccial ills

3.3.5.81 Law enforcement

Almost 10% of households in the JTGDM have no access to local police services — this
proporiion is significantly higher than that of any district in the province. There are 13 police
stations/precincts in the JTGDM, five of which are in Joe Morolong LM and four in both Ga-
Segonyana LM and Gamagara.

Of those who do have access, a large portion rated the service received from their local police
station as very poor (15%) or poor (25%).

Figure 16: JTGDM respondents’ quality of police station
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3.3.56.8.2 Exposure to crime

In the JTGDM, only 6.8% of households experienced some sort of crime in the 12 months
before the Community Survey 2016. Provincial statistics indicate a steady increase in crimes,
rising from 47,137 total crimes in 2011 to 51,075 in 2016 for the province.

Over two-thirds (64.7%) of households in the JTGDM feel unsafe when walking alone after

dark. As seen in the heat map below, municipalities with the highest crime rates in the JTGDM

include Gamagara LM, Ga-Segonyana LM, and Tsantsabane LM.

Figure 17: Percentage households where at least one member experienced crime in
the 12 months preceding the survey

WM siieiliacid & Crmne
o
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-

Crime rates in Gamagara LM have increased from 8.7% in 2016 to 15% in 2021. They are
exceptionally high in Diepkloof (32% of households), Mapoteng/Sesheng (23% of
households), Welgelee {19% of households), and Dibeng (15% of househoids) have been
affected by crime.
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Figure 18: Gamagara LM - % households affected by crime (past year)
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An alarming 43% of community members in Mapoteng/Sesheng do not feel that it is a safe
area to live in. This may be attributed to the lack of basic services, specifically the lack of
electricity supply for lighting at night, and low employment rates in this community coupled
with the high number of in-migration into this community in search of job opportunities.

The 2020 SEIA reported that statistics from eight police stations for JTGDM Structural
Development Framework Review 2017 indicated that assault with intent to inflict grievous
bodily harm and common assault are the most common crimes in all three local municipalities
in the district. The highest concentrations of crime are in Kuruman and Kathu. Serious crimes,
such-as-murder-and attempted murder, are most commuon-in-Kuruman,-atthough-these-levels
are lower than national figures.

3.3.5.8.3 Exposure to social ills in Gamagara LM

The Socio-Economic Baseline Community Survey 2021 revealed widespread exposure to
social ills within the Gamagara LM.

» 51% of respondents indicated that they know someone who smokes cigarettes?
e 4 out of 10 (40%) know someone who abuses alcohol.
+ 1 in 3 respondents knows someone who has been a crime victim or uses dagga.

+  31% know someone involved in a crime, and 30% know someone with a criminal record.
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3.3.5.9 Education

According to section 29(a) of the South African Constitution, it is important that everyone in
the country has a basic education, including adult basic education. Education is the tool and
means through which community members can expand their career options, influencing their
average household income and standard of living. The quality of education within the JTGDM
is poor and refiects the worst learner-to-educator ratio in the Northern Cape, at 31:1 for Grade
1 to 12 learners.

Table 25: JTGDM educational facilities

Primary school 7 32 70 109
Intermediates / middle

school l & 2 34
Secondary/ high schools 3 11 12 26
Combined 0 0 1 1
Independent 4 1 0 5
LSEN 0 1 0 1
Colleges 1 0 0 1
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As reported in the Socio-Economic Baseline Survey 2021, 51% and 47% of community
members in Ga-Segonyana and Gamagara LM, respectively, have completed Grade 12.
Education levels are dire, for most areas in Gamagara LM, especially in areas such as
Welgelee, Ditloung, Dibeng/ Deben and Diepkioof. Alarmingly, this number drops significantly
to only 29% of respondents who completed Grade 12 in the Joe Morolong LLM.

Figure 20: Completed Grade 12 in Gamagara LM

Gamagara LM 2021 45 60

Babatas 2021

Dibeng/Deben 2021

Drepkioof 2021

Diloung 2024

Kathu 2021

Mapoteng/Seshen 2021

Olifantshcek 2021

Siyathemba 2021

Weigelee 2021

Morolong LM (23%). The education profile directly contributes to the high poverty levels,

especially in the Joe Morolong LM and also helps explain the socio-economic differences
among the three local municipalities.
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Employment profile

As of 2021, 84% of the population between the ages of 15 to 64 years are economically active
in the JTGDM. Although a significant portion is economically active, according to Stats SA’s
definition, less than half (44%) of these individuals are employed.

Figure 21: Employment profile of JTGDM
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As illustrated below, Joe Morelong LM has the lowest employment rate of only 23%, followed
by Ga-Segonyana LM (51%) and then Gamagara LM (57%). As can be expected, the
employment rates are significantly higher in Kathu (87%) and Kuruman (80%). Of those
employed in Gamagara LM, 37% were employed in the mining and quarrying sector, with a
high number of those in the sample (15%) being directly employed by Sishen mine.

Across all three municipalities, unemployment has increased significantly since 2011.
Unemployment in Joe Morolong LM has nearly doubled when comparing the 2011 Census

and the 2020 survey. Unemployment in Gamagara LM has increased drastically from 18% in
2011 to 43% in 2021, emphasising the impact of massive in-migration to Gamagara LM.
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Figure 22: % Employed full-time, part-time or self-employed in the JTGDM
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As of 2021, 84% of the population between the ages of 15 to 64 years are economically active

in the JTGDM. Although a large portion is economically active, according to Stats SA's

definition, less than half (44%) of these individuals are employed.
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As illustrated below, Joe Morolong LM has the lowest employment rate of only 23%, followed

by Ga-Segonyana LM (51%) and then

Gamagara LM (57%). As can be expected, the

employment rates are significantly higher in Kathu (87%) and Kuruman (80%).

Of those employed in Gamagara LM, 37% were employed in the mining and quarrying sector,
with a high number of those in the sample (15%) being directly employed by Sishen mine.

Across all three municipalities, unemployment has increased significantly since 2011.
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Unemployment in Joe Morolong LM has nearly doubled when comparing the 2011 Census
and the 2020 survey.

Unemployment in Gamagara LM has increased drastically from 18% in 2011 to 43% in 2021,
emphasising the impact of massive in-migration to Gamagara LM.

Figure 24: % Employed full-time, part-time or self-employed in the JTGDM
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Assessing the gender split on employment rates, most employed people across all three
municipalities are male. Re-affirming Joee Marolong LM as a labour-sending area where most
males leave looking for work, most females (83%) left behind are unemployed. Gamagara

LM depicts the most prominent male-skewed employment landscape.

Table 26: JTGDM employment status by gender

Employed full-time, part- Unemployed, looking for work/

time or self-employed not looking for work

% Males

% Females

% Females

JTGDM overall 29% 67% 51%
Gamagara LM 32% 62% 44%
Joe Morolong LM 83% 71%
Ga-Segonyana 45% 66% 51%

LM
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Income is a variable that measures individual and household welfare. Most (53%) of the
people residing in Gamagara LM are unemployed. A significant portion (28%) of all
households in Gamagara LM have no access to salary income {no one is employed in the
household). In Joe Morolong LM, 58,9% of households reported an income of less than R3,
000 per month. Given that the Socio-Economic Baseline 2020 shows that 62,6% of
households in the Joe Morolong LM area are between 2 and 5 people, it can be deduced that
most households in the sample had an income below the 2020-defined upper-bound poverty
line.

For Ga-Segonyana LM, 25% of households reported their income as less than R3,000 per
month, suggesting that there are probably fewer households in the Ga-Segonyana LM
sample poientially living below the currently defined upper-bound poverty line than the Joe
Morolong LM. Compared to Ga-Segonyana LM, 30% of households in Gamagara LM have
a reported income of less than R3,000 per month. The average household income in
Gamagara LM in 2021 is also lower, reported as R10,406.39, compared to the average
monthly income recorded in Ga-Segonyana LM (R10,884.91). However, Joe Morolong LM's
average household income remains significantly lower, reported at R3,656.19 in 2020.

Figure 25: Average monthly household income across the JTGDM
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Househelds in Joe Morolong LM have a very high dependency on government grants, with
77% of households receiving a government grant as a source of income. This again points to
the levels of vulnerability in this LM compared to the other two LMs. Although slightly less,
grant dependency in Ga-Segonyana LM is still high, with 47% of households receiving a
government grant.
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Gamagara LM has the lowest grant dependency (41% of households). Gamagara LM's grant
dependency is particularly low in residential areas where most mine employees live,
specifically in Kathu (4%), Olifantshoek (7%), Mapoteng/Sesheng (12%) and in Ga-
Segonyana, Kuruman (7%). Low grant dependency in Mapoteng/Sesheng may be explained
by the significant proportion of individuals who have migrated into Mapoteng/ Sesheng from
Joe Morolong LM, alluding to the fact that family members who have been left behind in Joe
Morolong LM may be receiving the government grants and not those who are currently living
in Mapoteng/Sesheng. Further, the majority of the residents of Sesheng are employees of
Kumba, thus also reducing the grant dependency statistics for these areas.

Figure 26: % Households receiving grants

Joe Morolong LM Ga-Segonyana LM Gamagara LM

S p—

3.6 Social infrastructure

Gamagara LM has many places of worship found throughout the municipality. Due to current
demographics, churches are predeminantly found in the area. Sports and recreation facilities
are an important part of the social infrastructure for local communities and are usually
supplied in addition to the community facilities provided at municipal level. Kathu is the largest
urban node in the municipality and has the largest concentration of sporting facilities. The
table below provides an overview of the social infrastructure available in the JTGDM and split
across the three LMs.

Page | 73



NaGler 22 Seciallintrastriucturelin\ithe 'JAG DM
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B ntio 00 orolondg [
Libraries 4 4 2 10
Community centres 4 7 18 29
Religious centres Unknown Unknown Unknown Unknown
Municipal offices 2 1 2 5
Post offices 3 4 5 13
Police station 4 3 5 12
Fire station 1 1 0 2
Children's home 0 0 0 0
Community information 0 1 0 1
centres

37 Land use, availability and planning

3.7.1 Settlement density and hierarchy of the JTGDM

There are 186 settlements in the JTGDM area, most of which are found in the Joe Morolong
LM and are rural settlements. The table below indicates the settlement densities for the
JTGDM and its respective local municipalities.

Table 28: Settlement densities within the JTGDM

John Taolo Joe Ga-
Gamagara

LM

Gaetsewe Morolong Segonyana

DM LM LM

Density of people per square

8.2 4 21 16
km

Although Joe Moroclong LM is the largest LM covering 74% of the JTGDMs' total surface area
in square kilometres, the largest portion of the JTGDMs' population (42%) resides in Ga-
Segonyana as illustrated below.
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Figure 27: Population and Geographic Distribution of the John Taolo
District’s Local Municipalities, 2016
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Settlements can be classified into four different categories, including:

First order settlement: Areas of significant size, with the greatest range of services and
facilities in the JTGDM, and in principle, the most sustainable locations for major growth,
e.g. towns;

Second order settlement: Areas of residential dominance with availability of services
and facilities within setflements, where its residents directly rely on First Order
Settlement and which consist of community facilities, healthcare and education provision
indicators, e.g. townships;

Third order settlement: Large villages which act as key service centres for the
surrounding rural area by virtue of the range of services and facilities they possess, and,
in principle, suitable for growth; and

Fourth order settlement: Small villages with few, if any, services and facilities suitable

only for the development of singie dwellings or small groups.

The table below provides an overview of the hierarchy of settlements across the three local

municipalities.
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Description

Ga-Segonyana LM

Gamagara LM

Joe Morolong LM

First order )

Kuruman Kathu Hotazel and Churchill
setilement

Mothibistad, Wrenchville,
Second order | Bankhara-Boduleng, Olifantshoek, Sishen and | Vanzylsrus and
settlement Seading, Magobe, | Dibeng/Deben McCarthyrus

Bathlaros etc.

p Maruping, Seven Miles, Heuningvlei, Laxey,

Third order ] ] _

Magojaneng, Kagung | None Bothitong, Dithakong,
settlement

etc. etc.

Gamopedi, Gantatelang, Perth,  Mahukhubung,
Fourth  order

Pietbos, (Gasehubane, | None Padstow, Eiffel,
seitlement

Thamoyanche etc. Ditshelabeleng, etc.

3.7.2 Land use composition of the JTGDM

The JTGDM is characterised by a mixture of land uses, predominantly agriculture and mining.

Minerals mined include manganese ore, iron ore and tiger's eye. The rural land in the district

is used extensively for cattle, sheep, geat and game farming. The area is also well known for

its good commercial hunting in the winter and holds potential as a tourism destination. The

north-eastern region is comprised principally of high-density rural and peri-urban areas. In

contrast, the western and southern areas are sparsely populated and consist mainly of

commercial farms and mining activities.

The main towns and villages within the district borders are Kuruman, Kathu, Deben,

Olifantshoek, Vanzylsrus, Bothitong, Churchill, Manyeding, Laxey, Batlharos, Mothibistad,
Hotazel and Heuningvlei.

Land use in Gamagara LM

Land use transformation and the growth of the urban areas in Gamagara LM, particularly

Kathu, should also be seen against the background of Kumba Iron Ore’s housing strategy.

The strategy aims to mitigate the current housing challenges and ensure sustainable

attraction and retention of talent while complying with legislative needs. The recent focus has

been ensuring that solutions are clearly defined and benchmarking other mining houses to

secure innovative solutions. Kumba Iron Ore continues to facilitate access to housing by
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providing support measures to all employees in the form of a housing allowance and housing

loan subsidy to enable them to either purchase or rent accommaodation.

3.8 Traditional leadership areas in the JTGDM

The nine traditional authorities in the district are distributed as follows - two are in Ga-
Segonyana LM, and seven are in Joe Morolong LM. About 80% of the land mass of Joe
Morolong LM is trust land and is under the custedianship of traditional leaders. This type of
administration is important because they also take land ownership and development
decisions. The traditional leadership areas are displayed in the figure below.

Figure 28: Map of traditional areas and authority in the JTGDM

Traditional authority in
District Municipality

N i

3.9 Housing

Housing backlog in the JTGDM

The mining activities of the different mines affect all the municipalities in the district and
significantly affect the housing demand. The specific right to access adequate housing is
enshrined in Section 26 of the Constitution. The housing demand estimated for the JTGDM
for the planning period 2021 to 2030 requires approximately 335 hectares of land to be
available in the JTG District to supply the estimated housing backlog and another 2,246
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hectares to accommodate the household growth in total. According to the JTGDM Integrated

Human Settlement Sector plan 2021, this land need is divided per local municipality as

follows for the planning period 2019 to 2024:

Gamagara LM: Approximately 146 hectares are required to accommodate the housing
backlog and another 1,404 hectares to accommodate various housing options due to
household growth. 2989 hectares were purchased for the municipality; 299 hectares of the
146 hectares will be allocated to address the housing backlog. The remainder will
address part of the fuiure demand for various housing options.

Ga-Segonyana LM: Approximately 225 hectares are required to accommodate the
housing backlog and an estimated 536 hectares to accommodate the household growth.
There are two town planning projects currently running to reduce the housing backlog
substantially; these are (1) the development of promised land, which is expected to
address over 5,600 housing needs, and (2) the construction of 241 houses in
Wrenchville.

Joe Morolong LM: Around 180 hectares are required to accommodate the housing
backlog and an estimated 306 hectares to accommodate the household growth. Town
planning currently has a plan in Churchville which will address the housing backlog of
3,500.

Some of the municipalities have commonage and municipal land that could be
developed to assist with ihe housing demand. Kuruman and Kathu/Sesheng have been
identified as two pieces of land that need to be acquired.

Kathu/Sesheng: Negotiations were held with the mine to acquire land to integrate Kathu
and Sesheng. The municipality has confirmed that these two areas transferred from
Kumba to the municipality for low-cost housing purposes. The areas are well-located to
support the integration of the two areas.

The table below summarises the housing need in the John Taclo Gaetsewe District in terms

of housing need indicators related to the housing backlog and housing eligibility.
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Table 30: Summary of housing need indicators

Backlog indicator Measure Score

Average household size is

Taval ¥ SUsrerudis This would provide an indication of the need 3.7. The average size of
= for additional dwelling units households in inadequate
dwellings is 3.1.
13,780 (2011 Census
Batcklog: This would give a clue as ta the number of B0l . )
= 3 A 11,270{2014 Estimated)
Mumber of “inadequate” | houses currently living in inadequate shelter, 16,698 (2021 - incr T
dwellings, 2021 requiring more adequate shelter ’ SeEreasew

5,428 units from 2014-2020)

Indicator of possible new household

Household growth information trends since the latest Census, 44,897 households
2014 - 2019 including growth due to mining expansion — all )
income groups
Suppfy of subsidized ::: ?Jr::;ii:?;:t?st::c;artr?nati:"t':eh SUHB DN A total of 67 units were
housing{2016 — 2018} i i 8 delivered from 2016 -2019
Municipality
Future Demand: .
sbdduedbouing | TSRO e 34
{2019-202a) i ERIER
Future De d:
s _man Number of households earning between R3,501
ST and R22,000 per month i
(2019-2024) Rl
f.!rh.an: rurai proportion Ratio of the numbear of peo';}{e In:nng in defined 259 urbanisation rate
indicator rural areas to the number living in urban areas

Housing backlog in Gamagara LM
Gamagara LM has estimated its housing backlog at 7,300 in the 2019/20 fourth reviewed
integrated Development Plan (IDP). The municipality has planned to fast-track housing
—provisionin.all-areas underiis jurisdiction to-deal with the housing backlog, as-no-houses have
been delivered between 2016 and 2018. This period focused on the acquisition of land, town
planning and the installation of services. According to the JTGDM Integraied Human
Settlements Sector Plan 2021, the town planning for 1,265 sites was completed during this
period, and civil service installation is still underway.

Gamagara LM indicated in the Gamagara LM IDP that housing shortages had been
exacerbated by land grabs that have periodically {aken place. These illegal land grabs are a
sensitive and complex matter to address and manage, as evictions are a source of increased
political tensions and resistance to the rule of law. The potential for land grabs is also of
concern to landowners who fear being targeted.
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are residing in inadequate housing. Although the number of household residents in adequate
housing increased by 80% from 2001 to 2011 (translating to 3,568 households), new stats
indicate that the portion of household residents in adequate housing decreased from 84% to
76% of Gamagara’s total households from 2011.

The table below provides an overview of the housing backlog split by dwelling type and income
category.

Table 31: Gamagara LM housing backlog

Househelds earning betwesan

) |

High Incame R25,001 and higher £ g ik Y
" Households eaming betwsen

Middle Income R1Z.801 and R26,000 a2 23 24 8

Middie Income: Gap Market Households eaming bstween 3 a7 125 19

R6.401 and R12,800

Haouseholds eaming batween

Middie Income: Gap Market R3:201 and RG 400 7 165 292 7

Househalds eaming less than

Subsldy Housing: Urban R3.500 {urban geography) 21 879 1,007 14 1,721
Subsidy Housing: Rural (Traditional} :gfﬁg?:g;m%:;:pm)
0 Hougeholds eaming less than 5
Farm Subsidy R3,500 {farm geography) & 12 8
Total 38 1,003 1,415 54 2.580"

in the table above, the total Gamagara LM housing backlog based on the 2011 Census data
was 2,580. The highest concentration of the housing backlog is among informal dwellings (in-
and outside of backyard shacks). Approximately 1,721 households are in urban areas in
inadequate dwellings that could qualify for a housing subsidy. More than 1,000 of these
households are in an informal settlement, and the remainder 700 are in a backyard.
Interestingly, 88 households staying in an inadequate dwelling eamn more than R12,801 per
month. These households are mainly found in informal settlements and backyards, alluding to

the lack of available serviced stands, rental stock, or affordable houses/flats in the market.

Current housing and tenure
The Socio-economic Baseline Survey 2021 indicates that 86% of households in Gamagara
LM own the house they live in. Of those who live in a house not owned by themselves, 58%

indicated that they live for free, whifte only 42% pay rent to live there.
Evidence from the housing market shows a degree of volatility, and the retrenchments in the

mining industry around 2015/2016 decreased the demand for rental stock. The property

market has since recovered, and the influx of people into the area has increased the demand
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for housing which has subsequently pushed up property and rental prices. Over two-thirds feel
that rent has increased over the past five years and attribute this to the influx of people into
the area coupled with inflation.

Figure 29: Gamagara LM — Rental increases due to (multiple mentions)

Influx of people Mto the area Increases the |
demand for housing [N

=

*Only asked to respondents who pay rent where they live and indicated an increase in the
rental amount over the past five years.

High rentals often necessitate that contractor employees have to find accommodation that is
not always of optimal quality. Some contractor employees receive a rental subsidy and are
expected to find their own accommeodation. In some instances, this is seen as a potential
supplement to their monthly income; as such, these employees are tempted {o search for
cheap rentals or shared accommeodation options, which may lead to overcrowding and poor
living conditions.

The table below provides a snapshot of the split between forma! and informal housing across

the three local municipalities based on the Socio-Economic Baseline Survey, 2020 and 2021.

Although formal housing remains the most common dwelling structure, there are definitive
differences in the housing landscape between each of the municipalities, specifically Joe
Morolong and Gamagara LMs.

+ |n Joe Morolong LM, many community members across the municipality still reside in
mare traditional main dwellings built from traditional materials.

¢ |n Gamagara LM, the shortage of formal housing has resulied in an increase in the
number of informal dwellings (shacks) compared to the other two local municipalities.
Informal housing in Gamagara LM has increased from 34% in 2020 to 45% in 2021. This
is a significant increase over just one year.
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Table 32: Formal and informal housing by municipality

2020 2021
Local Municipality

Formal Informal Formal Informal
Joe Morolong LM 69% 13% - -
Ga-Segonyana LM 85% 14% 89% 11%
Gamagara LM 66% 34% 55% 45%

The table below depicts household possession of formal title deeds in the three municipalities.
These results are indicative of the options for settiement and security of tenure. More
households in Joe Morolong LM and Ga-Segonyana LM indicated that they had title deeds
than in Gamagara. This is related to the nature of access-to-title via the traditional/customary
systems as opposed to Gamagara LM, where freehold is dominani. Those in Gamagara LM

who do not have fitle deeds tend to be renters or live in informal settlements.

Table 33: Title deeds by municipality

Joe
household Ga-
Morolong

Does the
Gamagara Total

possess a title deed Segonyana

LM

Yes 57,0% 61,4% 49,6% 57,3%
No 351% 27,5% 28,2% 30,3%
Do not know 5,2% 3,.3% 1,5% 3.5%
Not applicable 2,6% 7,6% 20,5% 8,7%
Unspecified 0,2% 0,2% 0,2% 0,2%
Total 100,0% 100,0% 100,0% 100,0%

The table further details the nature of security-of-tenure. Househoelds in Gamagara LM are
less likely to have an owned and fully paid-off property than in the other two municipalities.
Those in Gamagara LM are more likely to rent from a private individual, an organisation, or an

employer such as Sishen mine.
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Future housing plans for Gamagara LM
As part of its IDP, the Gamagara LM will be focusing on the following housing developments:

¢ 1,600 mixed development

« Kathu urban renewal

* Purchase and development portion 2 of Kalahari Golf and Jag
* Planning of 5,700 stands

e Construction of 50 RDP houses in Dibeng

« Construction of 50 RDP houses in Qlifantshoek

s Construction of 50 RDP houses in Sesheng

+ Build 1,300 social houses

Understanding where demand originates from and by whom, influences decisions regarding
the types, tenure and location of homes needed. It will also impact decisions aon spending and
prioritisation. Households have preferences regarding the choice of settlement and tenure
aspirations that should be respected. Urbanisation and a rapid increase in population affect

future trends that guide planning and the setiing of priorities.

3.10 Vulnerability identification and mapping

Sishen mine conducts regular vulnerability assessments for the communities in which we
operate, namely Gamagara LM, as the host community, and the Joe Morolong and Ga-
Segonyana LMs within our Aocl.

Vulnerakle greups-and individuale-are-those (i) more likely to be adversely affected- by the
above negative impacis of the mine, including human rights risks and impacts and/or (i)
systemically more limited than others in their ability to take advantage of the benefits offered
by the mine, for example, age, gender, mental status or other disability, indigenous status,

economic deprivation, and others.

It is important to distinguish between pre-existing, systemic vulnerable groups and mine
operation-induced vulnerability (e.g. impacted farmers or those likely to come in harm'’s way if
a fire starts at the mine and gets carried across the veld by strong winds). A specific focus on
vulnerability shows how our engagement impacts the vulnerable while reducing social
fensions that result from vulnerability. Gamagara LM is Sishen mine’s area of influence,
making this municipality most vulnerable to site-specific impacts.
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3.101 Dingleton post- resettlement strategy

In 2014 a process was initiated to relocate the Dingleton community, located within its planned
footprint in the southwest perimeter of the Sishen opencast mine. To date, more than 3,000
people have been relocated to Siyathemba, a new purpose-built suburb in Kathu. The creation
of the new suburb has included the construction of more than 500 replacement houses,
104 communal rental units, new churches, a new pre-primary school, a primary school and
the extension of the high school in Kathu, and new sports facilities, including the
replacement/substitution of existing sports fields with new sports fields in Siyathemba. The
project also included the creation of 146 stands for government RDP homes and the provision
of replacement retail land/space in Siyathemba for existing businesses or livelihoods directly
affected by the relocation. The replacement of all existing government and municipal buildings
in Dingleton included a new town hall, municipal library, community cenire and dedicated

police station {including an office block and accommaodation facilities).

A key focus has been the ongoing work of the Post-Resettlement Working Group (PRWG),
represented by stakeholders from the Siyathemba community, Kumba and the Gamagara LM,
to monitor and promoie socio-economic upliftment projects. Their aim was to ensure the post-
resetilement sustainability of the community. Kumba has invested more than R300 million

towards ensuring sustainable development in Siyathemba. The investment was to support
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community development projects and entrepreneurs, such as business development training,
procuring goods and services from Siyathemba SMMEs and youth training and development.

Sishen mine, in consultation with the Siyathemba community, will develop a medium to long-
term plan for the Siyathemba community post-resettlement. This is aimed at mitigating
associated risks and impacts of the resettlement process. The development of a five-year
Livelihoods Strategy is underway. The outcomes of the SED baseline study for Siyathemba
and a post-resettlement impact study wili determine the strategy. The vision of this Livelihood
Strategy is to establish a thriving community that will be self-sustained beyond the life of asset
of Sishen mine. This will be achieved through benefit distribution and consultative and
transparent engagement with affected parties. The table below provides a roadmap for the
post-resettlement process:;

Figure 30: Post-resettlement development process

h i * >
{12kt 1 7
-} = project
Scio economic Post resettlement A_E‘I !1 mapping of é’g a:e!:sg:.laf:én:ls E;?r\;?lup '{‘.Q‘,’:,‘Z,“?," implementation
basellne Impact study ] stakeholder s | P Key iCa) Sgyprougn {resourciing.monitarin
Ll areas project identification g and evaltaion

2023-2027
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3.11.1 Diversification of the economy

Mining is one of the key sectors that can be used to develop the economy of the JTGDM.
Mining is the largest contributor to this economy, with 65% of GVA generated in the area
gained from mining activities. The leading mining companies in the area are BHP Billiton,
Assmang, Kumba, Kudumane Manganese Resources, UMK, Aquila and Amari. The primary
operational mines in the area are Hotazel manganese-, King-, Khumani-, Nchwaning-, Gloria-

UMK-, Kalagadi-, Black Rock-, Sishen-, Wessels- and Mamatwan mines.

Over the years, Gamagara LM has been a significant contributer to the economic growth and
development of the Northern Cape. As indicated, Sishen mine is Kumba Iron Ore Limited’s
flagship operation. Sishen Iron Ore Company (Pty) Lid (SIOC) and the Industrial Development
Corporation (IDC) have funded various studies to assess the feasibility of developing an
industrial park to stimulate sustainable long-term economic development for the Northern
Cape region. It is, therefore, no surprise that the Gamagara LM was chosen as the preferred
location due to its central proximity to the Postmasburg-Hotazel iron-ore/manganese belt and
various established and pending Renewable Energy Power Producer Procurement
Programme (REIPPPP) projects.

The envisaged development will attract varied tenants delivering industrial goods and services
and a business incubation and training complex. The project investment value is estimated as
R1,5 billion. This project may contribute to further in-migration into the Gamagara LM.
Kumba Iron Ore has developed a Livelihcod Strategy to guide the mine’s socio-econcmic
development initiatives as part of its SLP and CSl commitments to communities. The
Livelihood Strategy includes plans to diversify the local economy by strengthening the

agriculture and renewable energy sectors.

In the IDP, Gamagara LM has indicated plans for it to be developed into a commercial and
industrial town over and above the mining economic spin-offs. Several developments and
initiatives are currently in the pipeline to increase job opportunities for local communities
beyond mining. Some of these projects included:
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+ Kathu Pan - A heritage site which has attracted archaeologists from abroad to research
the artefacts found in the municipality. The Kathu Pan and the upgrade of the Khai-appel
Resort are set to see the revenue growth tourism.

= Solar plant developments — Currently, the two solar plants, Reisa and Sishen Solar,
have provided several new job opportunities in the surrounding communities. The newly
established Kathu Solar is also set to create several jobs.

* The municipality aims to create more jobs through the municipal procurement system,
which includes an infrastructure development programme.

3.12 IMPACT OF SISHEN MINE ON LOCAL AND LABOUR-SENDING COMMUNITIES:
REGULATION 46 (c) (iii)

The figure below shows the negative impact of Sishen mine’s operations as sourced from
2020 SEIA. The impact was identified during stakeholder interviews, and the social survey

resuits from a sample of households in the JTG District.

3.12.1 Negative Impacts of Sishen mine operation

Figure 31 illustrates the principal economic flows to/from Sishen mine to capture the transfer
of value to suppliers, employees, finance providers, government, communities and
shareholders (including reinvestment in the mine).
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Figure 31: The principal economic flows to/from Sishen mine
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3.13 REG 46 (c) (iv): SISHEN MINE FIVE-YEAR LED PROGRAMME

3.13.1 Sishen mine Sustainable Mine Plan

Anglo American’s purpose is to reimagine mining to improve people’s lives. One of the ways
to achieve this will be through the Anglo-American Sustainable Development Plan, integral to
Future Smart Mining ™. The Sustainable Mining Plan is about making a more strategic and

holistic impact on the ground. It comprises mutually reinforcing elements that will positively

transform how our stakeholders experience our business.
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Figure 32: Anglo American Sustainable Mining Plan
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Our innovative parinership model to catalyse independent, scalable and sustainable economic development
in regions areund our operations —the objective being to iImprove lives by creating truly thriving communities
that endure and prosper well beyond the life of the mine.

The Sustainable Mining Plan is also one of the key levers in achieving our Burning Ambition.
To be the world's most valued mining company by 2023, we must be valued in the eyes of
our employees, our shareholders and all our other stakeholders (suppliers, government,
customers including end consumers in the value chain, communities, NGOs, trade unions,
faith groups, others). Our five-year sustainability plans are designed to create enduring value
in the eyes of all these stakeholders and shouid subscribe to the following principles:

» Purposeful — Improve peoples’ lives by delivering enduring value;
» Competitive and Resilient — Establish an enabling environment for our business; and

= Agile — Stay ahead of evolving trends and provide solutions to societal expectations.

To do this, we need to understand what our stakeholders value, how we will deliver value and
account for this value as follows:
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T Understanding value: Listen to our emplovees and stakeholders across our entire
value chain (from communities to consumers) to define value in their eyes. Conduct
broad scanning to understand the context and evolving expectations;

2. Delivering value: Partner with our employees and other stakeholders to deliver
enduring value and transform how they experience our business. Adopt full-impact
decision-making to ensure that sustainability is at the heart of our decisions and
delivers enduring value; and

3. Accounting for value: Develop metrics that capture the value delivered and an
inclusive assurance framework that provides comfort to stakeholders regarding value
creation.

To Anglo American, a sustainable business is purposeful, competitive, resilient and agile — it
is a business that thrives through both economic and social cycles. By understanding the
context and listening to stakeholders, we stay ahead of evolving trends and provide solutions
to societal expectations. By solving the physical challenges of mining through restless
innovation and by constantly searching for more responsible ways to do business, we are
changing the way our employees and stakeholders experience our business — creating
sustainable value for all stakeholders.

Our Sustainable Mining Plan is designed to drive business efficiencies, resilience and
agility. Our Sustainable Mining Plan will ensure that we deliver outstanding sustained
business results across all seven of our pillars of value without compromise — safety,
environment, social, people, production, cost/margin, and returns/financial. Sustainability is
at the heart of our decision-making — it is how we do business.

Creating enduring value means securing a social license to operate and creating an enabling
environment for future projects. Enduring value goes beyond managing our negative impacts
{(such as resettlement, noise, air quality etc.), securing critical inputs for mining (such as water,
energy and land) or even delivering benefits. Creating enduring value means we need io
understand what our stakeholders value and create that value for those stakeholders. By co-
creating enduring value with and for our stakeholders, we can drive towards a relationship
founded on trust.
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Figure 33: Social License to Operate Mode! (SLTO)
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The diagram Hlustrates the Social Licence to Operate is rooted in trustand is built up on interactions of the company
with the community as well a credibility of the actions of the members of the company.

One of the Sustainable Mining Plan aims is to deliver value 1o our stakeholders and develop
trust. Many of the Sustainable Mining Plan pillars and stretch goals will support SLTO building
based on the critical foundations. Key support to SLTO is as follows:

Fairness and engagement/relationships:

« Developing trust and improving accountakility to stakeholders through
Engagement/Accountability Forums.

» Ensuring we have ethical value chains.

Negative socio-economic impacts

* There are several opportunities for the reduction of impacts or opportunities for

beneficiation through the water, energy and climate change and biodiversity goals.

Positive socio-economic benefits

¢ The Thriving Community Piilar and Collaborative Regional Development aim to enhance
socio-economic benefits to local communities and key stakeholders.
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3.13.2 Prioritised SED elements

The review of Sishen's internal and external context was important to guide the prioritising of
the 16 SED elements in the Anglo American Social Way 3 (AASW). A prioritisation process
was followed by applying the SED Elements Prioritisation Tool and Prioritisation Matrix as in
the Social Way. The following SED elements were prioritised for Sishen mine at the end of
2021:

*  Employment

» Education and skills
¢ Health and well-being
« Water and sanitation
« Connectivity

« Institutional capacity

The prioritised SED elements were socialised with external stakeholders at the end of 2021
and the beginning of 2022. Task teams were formed for each SED priority with external
stakeholder representation that would involve stakeholders in the planning and execution, and
monitoring of projects within each priority area. Projects in SLP 3 are also aligned with these

priority areas.

3.13.3 Stakeholder mapping and consultation process

Sishen mine works hard to build relationships with key stakeholders. The operation believes
that building positive and trusted relationships not only help maintain and strengthen its socio-
political license to operate but further promotes social stability and builds resilience within
communities to prosper beyond mine closure. Through stakeholder engagement, Sishen mine
understands deeper community concerns and partners with various stakeholders to create
solution-driven dialogues.

3.13.4 Stakeholder Engagement Plan

The Stakeholder Engagement Plan sets out the intent of stakeholder engagement of Sishen
mine while also reviewing its current performance in this area, based on the 2021 Stakeholder
Perception Survey, other stakeholder feedback and self-assessment. As outlined in the AASW

Toolkit, the document outlines the purpose of the document and intended users, as well as
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the different contexts that have a bearing on the existence of the business. It further provides
background information about Sishen mine and its area of influence.

The internal context analysis outlines the imperatives of the business, as well as the Life of
Mine.

This area also emphasises the SLP as it serves as a guide to maintaining our license to
operate. The SLP process is shaped extensively by two imperatives — namely that
communities are directly involved in the SLP creation process (through the municipality
engagements) and that the SLP development process pays more attention to collaborative
regional development, enabling various mining players to collaborate and create impactful
projects and initiatives together, rather than each tackling such initiatives in isolation.

In planning, monitoring, evaluating, and updating stakeholder engagement activities, it is
worth considering the social dynamics, significant recent socio-economic and political
developments, highlights and learnings of recent engagement and stakeholder feedback
received through the 2021 Stakeholder Perception Survey (SPS) and other means. The
external context outlines the activities in the external stakeholder engagement space. The
detail is also derived from the community perception surveys that the mine conducts with its
stakeholders in an attempt to update the Stakeholder Engagement Plan. The external context
analysis also takes into consideration the positioning of the brand. The areas covered in the
external context include the following:

» Political and governance context
* Social context = = = ==

» Civic engagement

= Perceptions of Sishen mine

» Summary of recent engagement

» Insights from Grievance Procedure

» Keyissues

3.13.5 Impact management

Sishen mine is committed to managing its impacts on stakeholders within its Aol. The 2021
SPS provides two useful lenses to assess the effectiveness of this impact management. When

completing the survey, stakeholders were asked to indicate which impacts of Sishen mine
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they consider the ones that matter the most. Secondly, they were asked to indicate their
perceptions of the performance of Sishen mine on each of the impacts. Stariing with
importance, five impacts/factors received an importance rating of above 75, namely Sishen
mine's response to Covid-19, upskilling of youth, impact on drinking water, provision of
recreation opportunities for the youth, responsible water management and impact on local
employment.

Figure 34: Stakeholder map as per Stakeholder Engagement Plan of Sishen mine
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3.13.6 Impact of Covid-19 on engagements & consultations

The disruption in business activities due to Covid-19, with the confinuous surges and
discovery of new strains of the virus, inevitably had a severe and lasting ripple effect on the
business. Not only did Covid-19 negatively impact our business, but it also impacted
negatively on our stakeholders, our stakeholder relations ships and our community in general.
Besides the financial impact that Covid-19 brought about in an already severely poverty-struck
community, this was not the only challenge we faced. Delivery of projects in our communities
was delayed, and stakeholder engagement was almost impossible as face-to-face
engagements were prohibited in most instances.
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However, restrictions were reduced during the 2021 financial year, but engagements
remained one of our biggest challenges.

3.13.7 Consultations with municipalities and traditional leaders

In preparation for the SLP 3 (2022-2026) documents, consultation took place with
stakeholders from Gamagara, Ga-Segonyana and Joe Morolong regarding current and fuiure

needs in socio-economic development. The traditional leadership of JTG was also consulted.

3.13.8 Trail of stakeholder engagement with municipalities

Municipality Period Purpose Outcome

Gamagara March 2021 to 6 October | SLP Approval of projects
2022 consultations for SLP

Joe Morolong 24 June 2022 SLP Approval of projects
consultation for SLP

Ga - Segonyana 24 June 2022 SLP Approval of projects
consultation for SLP

Interested and affected parties considered during engagements include:

» Local communities

» Local municipalities,

s NGOs, — = — —

» [ndigenous groups

+ Government sector depariments
« Traditional leadership in JTG Municipality

The consultation happened in face-to-face workshops held in 2021:
Out of these workshops, task teams have now been formed, and valuable input derives from

these community teams. They now form an integral part of project co-creation, aligned with

Community Expectations, Municipal Development Plans and the Sishen mine SED plan.
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3.13.9 Learnings from SLP2

Changes in municipal management - Municipal managers are vacating their positions, or
new municipal managers are occupying their positions in the middle of SLP consultations or
when SLP consultations have been finalised, affecting the planning and implementation of
LED programmes. The lesson learnt is to ensure that consultations {ake place with the
municipal managers, their respective IDP and LED directors/managers. All decisions or points

agreed upon should be documented to ensure future reference or paper trail.

Supply Chain processes - Sector government departments, municipalities and Sishen mine
have their supply chain processes. Lack of understanding and alignment on the processes by
all caused unnecessary frustration in most instances. Lessons learnt is to bring all the relevani
supply chain teams together whenever a need for supply chain action is needed, e.g. tendering

or demand local suppliers. This eliminates any uncertainty or queries on supply chain matiers.

Prolonged implementation of projects - One project being implemented over a longer
period due to finance available per annum. The lesson learnt is proper design and planning of
the project from the onset. The financial requirements of each project should be pre-
determined to ensure project implementation within a desirable period without compromising
quality and incurring additional costs.

Legal documents - Signing of legal documents, e.g. memorandum of agreements and
service level agreements, is key to binding all parties to their commitments, responsibilities
and accountabilities. The documents also safeguard either parties or all involved against
allegations of unwanted acts such as corruption, discrimination or litigations.

Local employment - Empowering local communities by creating or supporting jobs during

project implementation is vital to curb the systemic high unemployment rate in the JTG district.

3.13.10 Sishen mine five-year LED commitment

\Sishen mine engaged extensively with the three local municipalities to compile a five-year
plan aligned to our Sustainable Mine Plan and priority elements as identified through
engagements. This five-year plan aims to make meaningful contributions to our host
communities and major labour-sending areas and create sustainable benefits for the
communities. The five-year plan is captured in the table below:
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3.14 HOUSING AND LIVING CONDITIONS: REGULATION 46 (c) (v)

This section reflects on plans for the next five years, 2022- 2026, to address the housing and
living conditions of Sishen mine employees.

3.14.1 Employee housing and living conditions

Based on the supplementary housing survey done in 2019, and to bring the housing policy in
better alignment with the Housing and Living Conditions Standard for South African Mining
and Minerals (2019), Kumba Iron Cre/Sishen mine is in the process of transforming its current
housing policy.

The focus of the transformed policy is the promotion of home ownership across Kumba, in line
with employee aspirations, company requirements and the new housing component of the
MPRDA. The policy aims to support eligible employees to access safe, decent, and affordable
rental accommodation at work and become home owners. it applies to:

» Permanent employees appointed in the Bargaining category.

« Permanent employees appointed in the Non-Bargaining category whose positions are
graded in the Global Grading Framework, as Band 8 — Band 5 (GBF8 — GBF5). For the
policy, such employees are specifically defined as:

* Permanent employees working at Kolomela or Sishen mines in positions graded GBF8 —
GBF5; and

= Al other permanent Non-Bargaining category employees in positions graded GBF56.11
and below.

Any other employee who occupies a company-provided rental accommodation will be affected
by the rental adjustments.

The objectives of the policy are to:
+ Promote a decent standard of accommeodation at work for employees.

» Facilitate home ownership generally but particularly in the towns and traditional areas
proximate to Sishen mine.

» Regulate housing benefits to employees.
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The positive results of increased focus on home ownership in the Gamagara LM will be

increased income through taxes, service fees, and more effective utilisation of services.

The policy will be gradually phased in. Kumba employees will be engaged directly on the
implication for them and what opportunities are available to them. A communication and
implementation strategy are currently being rolled out to ensure our employees are
comprehensively and timeously informed on the impending policy, with an effective launch
date of 1 January 2022.

Engagement with organised labour is taking place on an ongoing basis.

3.14.2 HIV and Aids

Sishen mine’s HIV and Aids Disease Management Programme focuses on prevention,
treatment, care, and support and provides services to employees, contractors, family
members and the broader community. Concerning the workplace programme, prevention
initiatives include health education and promotion, condom distribution, post-exposure
prophylaxis and general health risk screening, which includes voluntary counselling and
testing (VCT) and screening for TB. The company started offering VCT as early as 2004, and
over the years, access to testing services has been enhanced through wellness campaigns,
medical surveillance and primary healthcare services. VCT has now been entrenched as part
of routine health risk screening. Sishen mine consistently reports high VCT participation in the
region of 90% for permanent employees and ¢ore contractors.

A not-for-profit organisation entirely manages the delivery of community-related prevention,
treatment, care and support services — UGM primary health services governed by a
memorandum of understanding signed with the Department of Health. The town's UGM
Wellness clinic collaborates closely with surrounding public health clinics. Individuals

registered on disease management are closely monitored on an ongoing basis.
3.14.3 Covid-19 pandemic

The beginning of the pandemic saw Sishen mine partnering with other mines in the area to
support the Department of Health in combating the spread of the virus. The contribution made
by the mine did not only benefit mine employees but the community as well. The resources
provided by the mine included PPE, medical equipment, and medication. Two facilities were
made available for the Department of Health to use as isolation and quarantine centres. Both

mine employees and community members had equal access to the facilities. A fully equipped

Page | 101



AngloAmerican

laboratory was set up and staffed with personnel to conduct Covid-19 testing on the collected
specimens. This greatly assisted in early confirmation of the viral infection, allowing isolation,
guarantine and contact tracing to be done in time. The University of Pretoria partnered with
Sishen mine in a community-orientated programme that brought clinical associates o assist
in Covid-19 screening, testing, patient follow-up and contact tracing in the community. The
mine also strengthened its emergency medical services by procuring three more ambulances

to further assist the community in transporting patients in need of emergency medical care.

Sishen mine continues to be at the forefront of rolling out the Covid-19 vaccine to both mine
employees and community members. Johnson & Johnson and Pfizer vaccines were procured
and administered in partnership with the Department of Health. The vaccination site set up
within the mine’s premises and approved by the Department of Health has enabled mine
employees, their dependents, and community members to be vaccinated. This has
significantly assisted in the uptake of the vaccine in the area. Sishen mine continues working
closely with the Department of Health to fight the Covid-19 pandemic.

3.14.4 Community-oriented primary care

Sishen started implementing the Community Criented Primary Care (COPC) programme in
2020, in partnership with the University of Pretoria, focusing on preventing the spread of
Covid-19. In 2021, the focus was extended to vaccination services within the operation, at
established sites in host communities, and through an outreach programme extending
beyond our area of influence in the Northern Cape. We also expanded the programme to
inciude comprehensive community primary health care services, which will continue to be

rolled out until 2026. The following are the objectives:

» Better management of chronic diseases by identifying undiagnosed health risks and
related problems in homes and facilitating early management of health issues.

* Improving medication compliance and prevention.

» Empowering communities, enhancing family health, increasing awareness and individual
ownership of healthcare.

¢ Reduced the need for people to travel to and from formal healithcare facilities, easing the
burden on an already-stretched state healthcare system.

This community-based service is delivered by approximately 270 trained Community Health
Woarkers (CHW), professionally supporied by six clinical associates, and supporting 18 public

clinics. Activities include household assessments, local institutional analysis and mapping,
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care coordination, and CHW empowerment. Focus areas in the JTG District will include teen

pregnancy and antenatal care and clinic operational manager support.

3.15 REG 46(c)(vi) PROCUREMENT PROGRESSION PLAN

3.15.1 INTRODUCTION

Inclusive procurement is a Kumba strategy to position our host communities as key
stakeholders and business service providers at our mines through robust development and
revolutionary business models that contribute io the living mine. Socio-economic
development is at the forefront of creating thriving communities that continue to grow beyond
the Life of Mine.

The Inciusive Procurement Policy summarised:

lts goal is to create a more inclusive Supply Chain that generates shared and sustainable

prosperity for suppliers in the host communities by:

» Committing to choosing local workers, businesses, products and services, involving
black-owned, women-owned and youth-owned entities from host communities, wherever
possible.

» Creating mutually beneficial socio-economic relationships with local and host community-
based businesses.

» Providing transparency into the pipeline of sourcing events to enable fair participation
and accessibility to procurement opportunities for host communities and local suppliers

to supply goods and services to our operations across the mining value chain.

+ Focus on supplier development aimed at unlocking the potential of our host communities
and local suppliers by highlighting opportunities where they may partner with other
existing and/or more experienced suppliers to enable growth in capability and capacity,
thus stimulating business growth and job creation.

» Exploring ways to understand and minimise barriers of entry for host communities and
local businesses to be included in our Supply Chain, always keeping governance and
compliance requirements in mind.

+ Developing relationships o be considered a trusted corporate leader by stakeholders,
including government and industry, {o be afforded participation in shaping and
developing local and national policies and regulations in our sector.
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= Fostering partnerships with other industry players/peer operators to create shared value

and support economic activity.

3.15.2 Sishen 2021 inclusive procurement feedback - learning from SLP 2

The focus is for companies in Sishen mine's zone of influence to conduct meaningful
business also in the core services in the mine. That was followed by their holistic business

development to widen their customer base beyond Sishen mine.

Recent appointments that attest to the intent of including our host community suppliers in the

core business functions include;

1. A 4,5-year Lyleveld South mining contract to mine 3 to 3.5 million tons per annum is
currently being approved to be awarded to a 100 % localised and broad-based BEE
mining company.

2. A 5-year contract for people transport is currently being approved to appoint 100%
localised and broad-based BEE transportation companies.

Sishen’s inclusive procurement spent year-to-date is R2,495 billion (35% of discretionary
spend) achieved from December 2021 with 308 host community suppliers.

Sishen mine aims to increase its localised procurement spend every year. The 2021 target
for the mine was to spend R2 billion on goods and services procured from BEE companies
based within communities local to Sishen and Kolomela mines. This amount wili increase

annually according to the numbers below, indicating the commitment for the next five years.

MINING GOODS

| Target 2022 I Target 2023 | Target 2024 | Target 2025 Target 2026

Mining Goads procurement spend

70%

73.5%

7%

80.5%

84%

HDF OQwned and Controlled entities

21%

22%

23%

24%

25%

Women* or Youth owned and
cantrofled enterprises (51% and
more)

3%

3.5%

4%

4.5%

5%

BEE Compliant Companies

46%

48%

50%

52%

54%

HapeidsE
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MINING SERVICES

Target 2022 Target 2023 Target 2024 Target 2025 Target 2026

Spend from South African

companles, split as follows: B Gl gide Eilte 86%
g—IDP Owned and Controlled enlities 50% 51% 51% 51.5% 52%
Women owned and controlled

enterprises (51% and more) 15% 15% A5 15.5% L
Youth owned and controfled

enterprises (51% and more) 5% 5% Lo DISEb 6%
BEE Compliant Companies * 10% 10% 11% 11,5% 12%

Table 34: Five-year procurement target

R2 R2.2 R2.3 R2.4 R2.5
billion billion hillion illion billion

Projected localised spend

SISHEN MINE INCLUSIVE PROCUREMENT APPROACH

Sishen mine’s approach to inclusive procurement continues to focus on diversification of the
supply chain base to drive inclusivity with emphasis on procurement from BEE compliant,
51% Black Owned (BO), Black Women Owned (BWO) companies as well as SMMEs. We
will achieve this through the following:

» Established engagement routines with local SMMESs, business forums and Sishen mine
contractors.

* |mproving transparency of our procurement processes and opportunities for local
SMMEs.

» Enhancement of growth through our Supplier Development Programme (SDP) in

partnership with Anglo American Zimele.
« Established a technical enabled team to aid SMMEs in administrative, financial,
managerial, and technical abilities.

» Effectively crafted programmes to foster inclusive procurement participation by youth and

women-owned enierprises.

» Engagement with large OEMs and non-BEE compliant suppiliers to transform and include
SMMEs in their supply chain opportunities.

= Unbundling of large contracts to provide opportunities for local and transformed pariners.
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+ Actively driving initiatives for local alternative compaonents/spare suppliers and
encouraging our suppliers towards locally sourced or manufactured goods.
« Established strategic partnership with our Sishen socially material contracts to execute

skills development and feasibility for host manufacturing opportunities.

The above activities reaffirm our commitment to catalysing socio-economic development and
job creation (indirect) to create thriving and healthy communities.

3.15.3 PREFERENTIAL PROCUREMENT OBJECTIVES ALIGNING TO MINING
LEGISLATIVE REQUIREMENTS

The Sishen mine Procurement Plan is executed under South Africa’s mining legislation and
supports meaningful participation in the broad-based socio-economic (BBSE) transformation
of the country.

3.15.4 CURRENT STATUS OF BEE PROCUREMENT SPEND BY SISHEN MINE
The figures set out below reflect January to December 2021 BEE spending on Sishen mine:

Table 35 Current status of procurement spend

70% discretionary spend for RESINRIRETT-ISNN (111 E R -1 1) A g | 0 R 0 T
Mining Goods procurement on (2021) plan
South African manufactured Actual

goods:

HDP Owned and Controlled B 43.60%
entities (51% and more) s (R1,04bn)
Women or Youth owned and 6.10%
controlled enterprises (51% & ExJ 3.50%

(RO,15bn)
more)
BEE Compliant Companies , 77,6%
_ 44% 48%
(Greater than 25%)

(R1,85bn)
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Kumba Year 2021 YTD

SLP Il target 3 (2021)
p|an Dec Actual

80% of discretionary spend from

South African companies:

0,
HDP Owned and Controlled entities L
P : 50%
(51% and more) (R2,83bn)
[+]
Women-owned and controlled SN
terprises (51% and mor 2
enterprises (51% and more) (R1,19bn)
=
Youth-owned and controlled 39 (828
0
j. '51% anc d
enterprises (51% and more) (RO,40bn)
BEE Compliant Companies 110,2%
25%
(Greater than 25%) (R3,31bn)

3.15.5 SMME development

Sishen mine is getting support from Anglo American Zimele to meet the Enterprise and
Supplier Development (ESD} objectives. Since the inception of its new strategy in 2018,
Zimele has created market linkages valued at R1.97 billion, supported through 784 contracts
and purchase orders across all Anglo-American business units in South Africa. For Sishen,

this value stands at R172 million, achieved through 26 contracts and purchase orders.

ESD objectives will be implemented through Zimele and its strategic implementation partners,

I TechnoS : . I hing), ABS fundi mirisalsman
Summit (youth development and training). Assistance comes from training/ mentoring and
financial assistance where required. Zimele also strongly focuses on developing youth and
assisting with access to markets for entrepreneurs under development. The ESD programme
is entrenched in inclusive procurement and category strategies to ensure the development of

suppliers and enterprises that can operate independently and sustainably.

Zimele has registered 230 beneficiaries from Sishen host communities in the three pillars of
the programme, with 57% women and 77% youth participation. Women comprise at least
46% of programme beneficiaries participating in the supplier and enterprise development
programmes. Zimele has supported 1,048 jobs at Sishen, with at least 143 newly created
jobs. Zimele has targeted to support 1,847 jobs at Sishen's host communities by the end of

2023 and to enrol 480 beneficiaries into its programmes from these communities.
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Zimele will continue to offer loans at 6% interest rate through ABSA in support of any Kumba
inclusive procurement contracts and Purchase Orders valued at more than R250,000. The
parinership with Absa has a co-funding option on loan applications above the Zimele limit of
RS million per applicant.

In addition to providing loans and co-funding with ABSA, Zimele is facilitating larger loan
transactions, where there is a major procurement shift towards our host community suppliers.
Zimele plays a leading role in bringing together and integrating Supply Chain, inclusive
procurement, funders such as the Industrial Development Corporation and ABSA and
technical enablement service providers that provide financial and non-financial support to our
suppliers.

Zimele will continue to target low-spend areas such as Gamagara, Joe Morolong and
Kgatelopele regions to increase the participation of beneficiaries from these host communities
in the Enterprise Development Programme. This is done in collaboration with various relevant

community structures, business forums and the inclusive procurement team.

Zimele has brought on additional specialist partners to strengthen the identified core business
and technical skill gaps. These include:

+ SAICA ED to offer its Financial Excellence programme, which will provide qualified
Chartered Accountants as financial coaches to host community SMMEs and offer free
bookkeeping services for 12 months through these CAs. About 30 suppliers are targeted
to be supported by the end of 2022.

+ Tjeka Training Matters offers construction and project management technical training
and coaching. About 60 suppliers are targeted to be supported in 2022.

= Caliba will offer procurement and tendering training, targeting about 60 suppliers in
2022.

Zimele continues to focus on job-centric training of youth for placement into specific tourism,
hospitality and retail. We also bring on technical artisan training partners for target youth
training that can be placed with our SMMEs.

In partnership with Summit, which offers tailored skills development programmes, Zimele has

initiated a demand-led training programme for the retail sector aimed at unlocking employment
opportunities within the sector for youth in our host communities.
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The proof-of-concept phase of the initiative targets about 200 youth from Sishen (Gamagara
LM) for entry-level retail occupations that include check-out controllers, sales assistants, credit

controllers, and storeroom persons.

The training is SAQA recognised, with programme participants gaining NQF Level 2 or 4,
depending on their course.

The mine also aims ito develop SMMEs through a business readiness programme. The

programme intends to build an SMME pipeline to be ready to participate in the localised
procurement programme.

3.15.6 ACTIONS TO ACHIEVE PROCUREMENT TARGETS

Ensure that entrepreneurs are aware of the vendor portal where they need 2022 _
1. to register their business on the website (www.ariba.com) to become a 2026
poiential supplier.
9 Ensure that the list of potential suppliers is distributed to Supply Chain Continuous
: teams every month to consider entrepreneurs for opportunities.
3 Jl?gglrgtsaln a list of localised suppliers and share monthly with Supply Chain Continuous
Ensure that the current supplier information on the vendor database is
4. correct ta ensure spend tracking towards localised suppliers is correctly | Continuous
measured and reported.
Use the potential and localised supplier databases to identify which
5 businesses require development and support. During cross-functional P
) meetings with the Sustainable Development department, we will also
discuss how to assist/capacitate these businesses.
6 Continucus engagement with the local community to understand what Continuous
' businesses can render goods and/or services to the mine.
— Regular engagement sessions-with-the local community via SMME forums .
i3 and Business Forum meetings. ol
8 Track and measure supplier development initiatives towards localised continyogs
' suppliers.
9 Drive implementation of the Preferential Procurement Policy to ensure Santinuous
- increased spend towards localised suppliers whilst ensuring compliance.
10. | Set reporting standards for measuring spend towards localised suppliers. | Continuous
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SECTION 4: MANAGEMENT OF DOWNSCALING AND RETRENCHMENT-REGULATION
46(d)of the MPRDA Act (D)

4.1

INTRODUCTION

Guided by the current legislation and aligned with trade union agreements (in accordance with

the Retrenchment Policy), SIOC will enter into an agreement with the relevant union(s) and

non-affiliated groupings on the management of retrenchment and downscaling at Sishen mine.

The parties will agree to the following:

4.2

Prevent or minimise job losses and a decline in employment through turnaround or
redeployment strategies, and seek alternative solutions to the threats to job security and
potential measures to prevent a decline in employment.

Promote a new culture of self-employment and self-maintenance aimed at improving
access to employment opportunities for those that become unemployed.

Seek to improve the quality of life of all retrenched employees and the affected
communities.

Promote ongoing discussions befween Sishen mine, the union(s) and other relevant
parties regarding any problems and challenges experienced by either of the parties and
about possible alternative job creation projects.

Jointly and openly discuss issues that concern the employees’ future, and jointly
structure and implement potential solutions to job losses.

Jointly engage in strategic planning, deployment or other appropriate strategies that
affect jobs and evaluate progress regularly.

ESTABLISHMENT OF THE FUTURE FORUM - REG 46 (d) (i):

Sishen mine established a Future Forum with all affected stakeholders on 2 September 2009.

It consists of representatives of the employees through their unions, both directly employed

and employed by contractors and Sishen mine management. The members of the Future

Forum consist of the following representation:

Manager finance & supply chain

Manager corporate affairs and social performance Sishen mine
Employee relations manager

Recognised organised labour representatives

Manager: HR
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The forum meets quarterly and focuses on broader issues, such as:

« Employment equity

s Skills development

» Portable skills development

»  Women in core mining

+ Management development programmes
* Health and wellness programmes

¢ Community skills development

s Local economic development

» Community engagement plans

s Preferential procurement

* Update about business performance

The constitution and the terms of reference of Future Forum will be revised and updated to

ensure that the relevant stakeholders form part of the Future Forum.

43 MECHANISMS TO SAVE JOBS AND AVOID JOB LOSSES AND A
DECLINE IN EMPLOYMENT: REGULATION 46 (d) (ii)

4.3.1 Consultations

Sishen mine conducts constructive consultation with employees should the company

coniemplate the dismissal of any employee/(s) for reasons based on operational
requirements, as required by section 189 (1) of the LRA. Sishen undertakes to:

» Consult with all parties as required by trade union agreements.

» Consult with affected employees and or groups.

s+ Seek and attempi to reach consensus with consulting parties on appropriate measures
to avoid dismissals, minimise dismissals, change the timing of dismissals and mitigate
the adverse effects of dismissals;

« Seek and attempt to reach consensus with consulting parties on the method for selecting
the employees to be dismissed and the severance packages for dismissed employees;
and

¢« Provide consulting parties with written information as per the requirements of the Labour
Relations Act.
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4.4 MECHANISMS TO PROVIDE ALTERNATIVE SOLUTIONS AND PROCEDURES
FOR CREATING JOB SECURITY WHERE JOB LOSSES CANNOT BE AVOIDED
REGULATION 46 (d) (iii )

441 Consultations

Sishen mine seeks to reach consensus with consulting parties on appropriate measures to
address the adverse effects of dismissals where job losses cannot be avoided and optimise

severance packages for dismissed employees.
4.4.2 Notification to the Minister of Niineral Resources

The Minister of Mineral Resources will be notified as required by Section 52 of the Act, where
retrenchment of 500 employees or 10% of the labour force, whichever is the lesser, is to take
place in any 12 months; and to the Minister of Labour if retrenchment of 500 employees or

10% of the workforce, whichever is the greater, is contemplated.
4.4.3 Implementing section 189 of the Labour Relations Act, 1995

The company is committed to complying with the provisions of the LRA as amended and
Codes of Good Practices on dismissal based on operational requirements whenever

retrenchments of employees are contemplated. In compliance with the Minister's directive,
the foliowing legislative processes will be taken:
s When initiating a retrenchment process, the parties will jointly notify the Board of the

situation at the mine, and Sishen mine will provide the required information to this board.

« Sishen mine and/or all affected parties will comply with the ministerial directive that may
be issued in respect of this process.

Sishen mine had no forced retrenchments during the last five years and did not foresee any
forced retrenchments in the short term. Section 189 of the LRA will regulate the retrenchment
processes to be followed should such a process occur.
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444

Mechanisms to provide alternative solutions and procedures for creating

job security where job losses cannot be avoided

During Sishen mine's planned Life of Mine all efforts will be made to prevent job losses.
Initiatives will include, but will not be limited to, the following:

Measure \ Actions

1 Suspension on external appointments; i .
downscaling
5 Moratorium on all new and / or renewal of contracts with external | Pre
confractors; downscaling
3 Suspension of employment of temporary staff where permanent jobs | Pre
can be prolonged,; downscaling
Involvement of key stakeholders to lock at ways and strategies to Pre
4 eliminate working costs (excl labour} to ease the financial burden on :
e downscaling
operation;
Offering voluntary separation packages to those employees who wish Pre
5 to do so and feel secure io seek alternative employment or means of HOWFEEALR
income in the area or elsewhere; g
Offering early retirement packages for employees who have been in the Pre
8 employment by the company for an extended period and are near the :
) . downscaling
retirement age range;
: . e Pre
7 Redeployment in other group operations where possible; downscaling
e Limitation of excessive overtime; Pre .
downscaling
K - Revision-of shift configurations, e.g. continuous operations; Mais -
downscaling
10 Eliminate or reduce work outsourced to contractors on-site where full- | Pre
time employees can perform it; downscaling
Creation of post-mine employment where job losses cannot be avoided
11 by ensuring social and economic aspects are fully considered through | Pre
the implementation of a comprehensive Local Economic Development | downscaling
Programme;
Diversification of the skills base of employees affected by retrenchment
12 through a comprehensive portable skills programme which shall include Onaoin
skills programmes aligned with alternative seciors, e.g. plumbing, gaing
carpentry, agriculture etc.
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Sishen mine will confer through the Future Forum and in consultation with the appropriate
local municipality representative body, such as the Local Economic Development Forum, the
IDP Representative Forum, and all other appropriate forums which may exist at that point in
time on all aspects of the downscaling or closure of Sishen mine. The applicable provincial
and/or national government department(s) will also cooperate in developing infrastructure
and help establish an appropriate environment that will enable employees to create or access
post-mine employment.

4.4.5 Communicating possible retrenchments

Through SIOC Communications and Industrial Relations Departments, a strategy exists to
address the following:

+ Informing employees of possible retrenchments

Employees will be notified through levels of effective communication sessions by senior
management.

Continuous information sessions will be in place to address employees when potentiai
retrenchments might come into effect, taking cognisance of the sensitivity of these
issues.

+ |nforming other affected parties (labour-sending areas, municipalities, etc.} of the
possible retrenchments at the operation;
Parties, as mentioned above, will be addressed through the Future Forum in line with
SIOC external communication strategies.

» Informing outside parties {media, etc.} of the possible retrenchments at the

operation

Parties mentioned above will be addressed through SIOC head office in line with

company protocol and in line with SIOC external communication strategies.

These are agreements in place between SIOC and employee representative unions
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45 MECHANISMS TO AMELIORATE THE SOCIAL AND ECONOMIC IMPACT ON
INDIVIDUAL, REGIONS AND ECONOMIES WHERE RETRENCHMENT OR
CLOSURE OF THE MINE IS CERTAIN: REG 46 (d} (iv)

4.5.1 Assessment and counselling service

Sishen mine understands that any retrenchment process adversely affects employees and
their extended households. Sishen mine will implement Employee Assistance Programmes
(EAPs) to support affected employees during such time. Employees who the company
retrenches will, where possible, practically and reasonably be offered basic life skills, financial
life skills and counselling services to lessen the effects of retrenchments.

A nominated service provider will provide training and other services. All the above services
will be available for a duration set by the company and will be entirely voluntary. Sishen mine

will bear all costs of such training and counselling services to take the further financial burden
off those affected employees.

In addition, Sishen mine, in consultation with the relevant stakeholders, will implement the
following:

= Psychological counselling and financial services.
o Portable skills training interventions.
¢ Comprehensive self-employment pregrammes.

¢ In conjunction with the Department of Labour, facilitate the completion of UIF claim forms
at Sishen mine premises.

4.5.2 Comprehensive self-employment training programmes and Portable skills

Sishen mine will consider various interventions that will miligate the adverse effects of any

retrenchment of employees.

These measures shall include but will not be limited to the following:

» Through the implementation of its Human Resources Development practices pertaining
to portable skills, Sishen mine will ensure that all employees are equipped with those
skills to capacitate them to seek and be preferred candidates for alternative employment.

« Ensure training offered to employees are relevant to the needs of the region.

« Conduct a comprehensive skills audit of the affected employees.

» Develop learnership programmes aligned to the interests of the affected employees and
the current and forecast skills requirements for the region.
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« |mplement accredited learnership programmes.

« Liaise with other companies in the area regarding employment opportunities.

+ Employees to be retrenched by the employer will be offered basic life skills, financial
skills, SMME training and training related to the economic sectors in the region where
poverty eradication opportunities can be achieved.

» Mechanisms and procedures for skills training on retrenchment. Training shall be limited
to the relevant disciplines available for a limited period and to a fixed amount, to be
determined by the employer in consultation with the consulting parties/affected
employees after the date of retrenchment.

» Affected employees will be remunerated in line with SIOC and trade union agreements
and the Retrenchment Policy. This includes severance packages, outstanding leave
pays, retirement funds and all outstanding amounts due to the employee. This will

ensure that employees have some financial assurance in the case of downscaling.

This process will ensure that retrenched employees are more marketable and can capitalise
on current and emerging employment or business opportunities within the local labour and

business environment.
4.5.3 Comprehensive training and re-employment programmes

To avoid and lessen the effects of job losses, Sishen mine will make utmost attempts fo
ensure that retrenchments will be the last resort in the case of downscaling operational
activities. These efforts and initiatives shall include but not be limited to the following:

. Comprehensive training plans and strategies as discussed in section 6.5.2. above, and

other strategies to mitigate job losses during the Life of Mine of Sishen.

s The resource information based on the Mine Works Programme indicates that Sishen
mine has an 18-year operational lifespan. This downscaling is associated with the
reduction in operational activities as the economically viable resource diminishes.

¢ Assuming that no additional economically viable resources are available, Sishen mine
will implement the necessary mechanisms to lessen the social and economic impacts on

employees and local communities, as outlined in the table below:
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Main Activities

Sishen mine will assist affected employees through the

following:

- Alternative employment

Should alternative employment at a level (one level/grade)
lower be available, the employer may protect the salary and
conditions of the affected employee or redeployment within
the SIOC Group or the Anglo American Group.

Selection criteria will be consulied with parties as prescribed
by law. The selection criteria will be objective and fair and
applied in all cases of retrenchment. The criteria may include
the following factors; length of service, skills, qualifications,
performance, attendance, experience, succession planning
and disciplinary records.

- Time off to seek alternative employment

An affected employee may be given paid time off, where

Indicator

Number of jobs

saved

Number of affected
employees not
retrenched and still
in the employment

of the company

Number of

employees finding

that foster job creation or ecoriomic activity at Sishen mine

and surrounding communities.

Consider the particular socio-economic circumstances of
Sishen mine and iis surrounding communities in all relevant
decisions concerning the short and long-term future of

Sishen mine.

possible, to find alternative employment if the employee | aiternative

cannot be released in the final month of service. employment
Stimulate job creation for local and provincial areas;

Sishen mine will:

“Consider the feasibility of initiating or expanding rural | Number of |
development schemes and local development interventions | employees

employed within the

local communities

No employees in
alternative

employment

Timeframe

2022 ==
2026
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options will be considered:

Sishen mine, in consultation with the relevant stakeholders,
will evaluate the viability of transferring ownership of any
outstanding initiatives to the retrenched or local authorities or
any other responsible body in terms of the principles and
procedures agreed upon or reasonably established by the
enterprise.

Sishen mine, in consultation with the relevant stakeholders,
will consider the financial feasibility of the transference of
particular amenities, land and buildings and other rescurces
to the retrenched or the community on beneficial terms,
especially where the market value of the resources does not
justify open market disposal. The beneficiaries can maintain

and make active use of them.

Number of
employees

economically active

Discussions will be held with the local municipality to
establish the best use for infrastructure following closure, to
ensure that buildings that could be used, for example, to
house SMME projects, are not demolished. Sishen mine will
implement closure plan commitments, which include

rehabilitation and social issues.

Implementation of
closure plan

commitments

Ongoing

4.6 Mine closure

The current overarching mine closure objectives at Sishen mine aim to ensure sustainability

beyond mine closure and leave a positive legacy post-closure. This is supported by the

following specific objectives and gives effect to the physical, biophysical and social closure

objectives, which are to:

* Achieve a 'walk-away' closure scenario with limited long-term liabilities that require

management or the need for post-closure intervention by restoring the mining area to a

condition consistent with the pre-determined post-closure land use objectives;

= Ensure that rehabilitation work is based on sound reasoning and that rehabilitation

execution is of high quality and sustainable into the predictable future;
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¢ Ensure that proposed post-closure land uses are sustainable and pose an acceptable
level of risk to public health and safety;

+ Ensure that meaningful stakeholder engagement is undertaken and that stakeholder
views are considered in the closure planning process;

» Facilitate the successful redepioyment or re-skilling of permanent Sishen mine
employees.

» Ensure that legal compliance has been achieved.

» Obtain agreement from relevant authorities regarding the extent of rehabilitation and
achievement of closurefsuccess criteria; and

= Facilitate the issuing of a closure certificate with achievable conditions by relevant
authorities.

SECTION 5: FINANCIAL PROVISION -REGULATION 46(e) of MPDRA

To provide financially for the implementation of the Social and Labour Plan in terms of the
implementation of the Human Resources Development programme, the Local Economic
Development programme, and the processes to manage downscaling and retrenchment,
Sishen mine will ensure that the operation finances all programmes identified through the
Social and Labour Plan.

5.1 Human Resources Development Programme

To develop and sustain the necessary core competencies, and thus the competitive
advantage of Sishen mine, it will commit an amount of approximately 5% per annum of its
total payroll for the development of its permanent employees, contractors and comm, unity

5.2 Local Economic Development Programme

Sishen mine will provide the finances to fund all its activities identified and commitied to in its
Local Economic Development Programme. Funding will be allocated from the operational
expenditure and will be aligned with annual budget praciices. The table below provides a

breakdown of the financial provision over five years.
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5.3 Management of downscaling and closure programme

As of October 2021, premature closure liability has been estimated at R4 267,546 833,07,
showing an 8% increase in liability compared to the previous assessment done for October
2020.

Provisions for this programme will be made from five years before closure based but not
limited to conditions and agreements between employee representative bodies and
regulations within the provision of the governing act will be as follow:

Provision for closure for Sishen mine as calculated at the time of reporting (30 June 2022)

amounts to R4,051 million (a total of R608 million is provided for within the KIO Rehabilitation
Trust Fund with an additional R3,152 million furnished through bank guarantees.
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